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AELODAETH Y CYDBWYLLGOR/MEMBERSHIP OF THE
JOINT COMMITTEE

Aelodau & phleidlais/ Voting Members

Cynghorydd/Councillor leuan Williams — Cyngor Sir Ynys Mén/Isle of
Anglesey County Council

Cynghorydd/Councillor Gareth Thomas — Cyngor Gwynedd Council
Cynghorydd/Councillor Wyn Ellis Jones — Cyngor Bwrdeistref Sirol
Conwy/Conwy County Borough Council

Cynghorydd/Councillor Eryl Williams — Cyngor Sir Ddinbych/ Denbighshire
County Council

Cynghorydd/Councillor Chris Bithell — Cyngor Sir y Fflint/Flintshire County
Council

Cynghorydd/Councillor Michael Williams — Cyngor Bwrdeistref Sirol
Wrecsam/Wrexham County Borough Council

Aelodau Cyfetholedig heb Bleidlais/Co-opted Non-voting Members

Esgobaeth Llanelwy/St Asaph Diocese — Rosalind Williams

Cynrychiolydd Ysgolion Cynradd/Primary Schools Representative — Diane
Chisholm

Cynrychiolydd Ysgolion Uwchradd/ Secondary Schools Representative —
Annwen Morgan

Cynrychiolydd Ysgolion Arbennig/Special Schools Representative — Jonathan
Morgan

Cynrychiolydd Llywodraethwr/Governor Representative — Alison Fisher

Swyddogion heb Bleidlais/Non-voting Officers

Dr Gwynne Jones — Cyngor Sir Ynys Mon/Isle of Anglesey County Council
Owen Owens — Cyngor Gwynedd Council

Richard E. Owen — Cyngor Bwrdeistref Sirol Conwy/Conwy County Borough
Council

Karen Evans — Cyngor Sir Ddinbych/Denbighshire County Council

lan Budd — Cyngor Sir y Fflint/Flintshire County Council

John Davies — Cyngor Bwrdeistref Sirol Wrecsam/Wrexham County Borough
Council

Swyddogion yn bresennol/Officers in attendance

Iwan Evans a Dafydd Edwards — Awdurdod Lletyol/Host Authority
Geraint Rees — Llywodraeth Cymru/Welsh Government

Huw Foster Evans — Rheolwr Gyfarwyddwr GWE/GwWE Managing Director
Susan Owen Jones — Rheolwr Busnes a Chyllid GWE/GwWE Business &
Finance Manager

Mohammed Mehmet — Cyngor Sir Ddinbych/Denbighshire County Council
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AGENDA

APOLOGIES

To receive any apologies for absence.
DECLARATION OF PERSONAL CONNECTION
To receive any declaration of personal interest.
URGENT ITEMS

To note any items that are a matter of urgency in the view of the Chairman for
consideration.

MINUTES OF THE LAST MEETING 29/9/14
(copy enclosed)

GwE BUSINESS PLAN 2014/15
(copy enclosed)

GwWE GOVERNANCE ARRANGEMENTS
(copy enclosed)

2014/15 GWE BUDGET - SECOND QUARTER REVIEW
(copy enclosed)
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GwE JOINT COMMITTEE
29.09.14

Present: Councillor Eryl Williams (Chair)
Councillor Michael Williams (Vice-chair)

Councillors: leuan Williams, Gareth Thomas, Wyn Ellis Jones.

Co-opted Members (non-voting): Mr Jonathan Morgan (Special Schools
Representative)

Officers (non-voting): Mr John Davies (Wrexham County Borough Council), Mr
Owen Owens (Cyngor Gwynedd Council), Dr Gwynne Jones (Isle of Anglesey
Council), Mr R Ellis Owen (Conwy County Borough Council), Karen Evans
(Denbighshire County Council)

Also present: Mr Elfyn Vaughan Jones (GWE interim Managing Director), Mrs Susan
Owen Jones (GWE Business and Finance Manager), Mr Iwan Evans (Host Authority
Head of Legal Services - Cyngor Gwynedd Council), Mr Dafydd Edwards (Host
Authority Head of Finance - Cyngor Gwynedd Council), Mr Mohammed Mehmet
(Denbighshire County Council), Ms. Amanda Hughes (Wales Audit Office), Miss
Elliw Alwyn (Host Authority Project Manager - Cyngor Gwynedd Council), Mr Geraint
Rees (Welsh Government representative) and Glynda O’Brien (Host Authority
Members Support Officer - Cyngor Gwynedd Council)

Apologies: Councillor Chris Bithell (Flintshire County Council), Mrs Annwen Morgan
(Secondary Schools representative), Mr Huw Foster Evans (GWE Managing Director)

1. DECLARATION OF PERSONAL INTEREST
No declaration of personal interest was received by any Members present
2. MINUTES

The Chair signed the minutes of this committee, held on 9 July 2014 as a true
record of the meeting

3. FINAL ACCOUNTS OF JOINT COMMITTEE FOR THE YEAR ENDING 31
MARCH AND RELEVANT AUDIT

Gwynedd Council Head of Finance presented a statement of the post-audit
accounts; Wales Audit Office report along with representation letter

A Wales Audit Office representative reported that the report sets out the
context for the accounts and attention was drawn to two matters of concern
pertaining to qualitative aspects of accounting practices and the process of
presenting financial reports. It was urged that the information provided be
well-timed and that clear lines of enquiry for the future are provided.
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It was decided to:  (a) accept, note and approve the information in the

(1) “ISA260” report by the Wales Audit Office and the
(i) Statement of Accounts 2013/14 (post-audit)

(b) ask the Chair and the Cyngor Gwynedd Council
Head of Finance (as GwWE’s Statutory Finance Officer) to endorse the
Representation Letter

4. GwE PROGRESS REPORT

(a) Mr Elfyn V Jones, GWE's interim Managing Director, updated the Joint
Committee on GwE developments and noted that Mr Huw Foster Evans
has started to resume his duties gradually following a period from his post
due to illness.

(b) Attention was drawn to the following points:

¢ Staffing - following recent appointments and a number of Headteacher
secondments, the team has grown and the SMT has been enriched. It is
intended to advertise the post for Head of Standards in the following
weeks.

e GWwE has been informed that it will be part of an ESTYN Thematic
Inspection and Wales Audit Office visit in January.

¢ Training - all the GwWE team attended two days of beneficial training in
Cardiff.

e National Standards for Challenge Advisers - these have been published
and will be used as a basis for GWE Performance Management processes

e Under the leadership of the Head of Support and Brokerage, attention will
be given to marketing with the intention of developing a website for
sharing resources

e An audit was undertaken of professional programmes in leadership with
the intention of publishing courses that will be available to schools along
with a pedagogy and upskilling programme

e The tender to provide a programme for the NPQH qualification was
secured

e A strategy has been drawn up to promote school-to-school collaboration
and via the 2015 GCSE project specific lead schools have been identified
[Ysgol Alun, Eirias, Bryn Elian, Dyffryn Ogwen, Tryfan a Botwnnog] which
will secure support in the core subject for other schools.

¢ A bid was presented for national funding to support schools with the work
of delivering the Welsh Baccalaureate in its new form

e The procedure for termly visits was refined following stakeholders’ views.

(c) During the subsequent discussion, the following points were highlighted:
() The Joint Committee thanked Mr Elfyn Vaughan Jones for all his work

over the last few months in the absence of the GWE Managing
Director



(ii)

(iii)

(iv)

v)

(Vi)

(Vi)

(viii)
(ix)

)
(xi)

(xii)
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In response to an enquiry about the selection of the above schools, it
was explained that they were required to present bids and that GWE
officers met them prior to this in order to explain expectations

The need for focus with regard to the Welsh Baccalaureate as there is
a mixed reception amongst 6th form pupils as to the value of the
gualification. The Chair further noted that the matter has been raised
with the Minister for Education, particularly with regard to the fact that
the Welsh Baccalaureate does not have the same status as its English
equivalent when students attend colleges over the border.

Whilst it is welcomed that GwWE'’s SMT is growing, concern about the
financial resources was noted. The need to use any money from the
underspend to raise standards not only in the weaker schools but also
in the top performing schools was highlighted.

In response to the above comment, it was explained that the
underspend is not used to strengthen the GwWE SMT. It was also noted
that the school-to-school strategy would be a central part of the GwE
business plan and a guarantee that support and leadership spans the
range of schools.

The GwE interim Managing Director added that the improvements
would be seen through the system and the Joint Committee was
reminded that GWE was established as a service to target schools
performing in the amber and red indicators. It was further noted that a
number of strategies are in place that would allow GwE to encourage
schools to collaborate with other schools and undertake its central role
of ensuring that schools address what they should be addressing. It
must be remembered that the team of Challenge Advisers is a very
small team and in order to have a sharper system, a strategy that
checks the intentions of schools and discerns what progress is made
would be required.

In response to an enquiry about concerns regarding the results of the
English examination at the beginning of last year, the GwWE interim
Managing Director explained that on a regional level there is a 1%
increase in TL2+ results when compared to last year, which is less
than the national increase. However, it is heartening to note that there
is a significant increase in the targeted schools.

It would be useful for LAs to agree on a consistent method of
calculating results data

Concern was expressed about this year’s results. It was noted that
there are three weak schools in the Wrexham area, each of which had
made significant improvements. However, not much improvement has
been seen across the region as a whole. It was suggested that GwWE
should specify a target for each authority and then work with the LAs
to convert the target into challenging targets for individual schools. It
should then be ensured that there are sharp tracking procedures in
place across every school.

It was explained that the Welsh Government places high expectations
on GwE with regard to attending regular meetings.

In response to the above, the Welsh Government representative
explained that an arrangement has been agreed, namely to allocate
two days per month for meetings between the civil servants and the
Managing Directors.

With regard to GWE providing a programme for the NPQH
gualification, the need to ensure that this does not divert from core
work to focus on additional income was noted.
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(xiii) It was further noted that assurance is required that GWE procedures

are in harmony with those of the authorities so that there is no
duplication of resources

It was decided to: accept, note and express thanks for the above report

5. GwE GOVERNANCE ARRANGEMENTS

(a) A report by the Cyngor Gwynedd Head of Legal Services was presented

along with the proposed governance arrangements for GWE, requesting
that the Joint Committee considers the establishment of an Advisory
Board in response to the National Model for regional working guidance
document.

(b) The Members were reminded of the current governance structure and the

(c)

Head of Legal Services outlined the main guidelines for the establishment
of a National Model that includes forming an Advisory Board, which would
be a formal Sub-Committee of the Joint Committee. Membership of the
Sub-Committee would be as follows:

a representative of the Joint Committee

Welsh Government nominee ( observer status)

Lead Director of Education

Managing Director

No more than five individuals appointed with the approval of
the Joint Committee for their expertise in education, leadership
and corporate governance and drawn from an approved pool of
individuals assembled by the WLGA and Welsh Government.
Those nominated shall include at least one serving
Headteacher from a school within the consortium area.

The proposed draft model was expanded upon as outlined in Appendix C,
which proposes forming an advisory group based on the concept of the
Executive Board. This group would have advisory and reporting powers
which correspond to the functions set out in the National Model for the
Board, along with delegated decision powers. The GwWE Managing
Director would have access to the Body along with the 6 Chief Education
Officers of the authorities involved with the group.

(d) The Joint Committee was asked to further consider the following:

1.
2.
3.

Detailed scheme of delegation
Membership of Advisory Board
Incorporation of voice of users in the structure

(e) It was further noted that there were difficulties as a result of the high

guorum requirement of the Joint Committee. Therefore, as part of the
review it is suggested that Gwynedd Standing Orders are adopted which
would mean that three voting members need to be present to effect a
quorum.
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(f) Mr Geraint Rees, Welsh Government, noted that two representatives of
the Advisory Board would be required to meet with the Minister for
Education on 9 October 2014 2014 from 12.00 — 3.30 p.m. at Bangor
University

(g) The following names were suggested to serve on the Advisory Board as
those with expertise in education, leadership and corporate governance:

Mr lwan Trefor Jones (Gwynedd Corporate Director)

Mr lwan Thomas (North Wales Economic Ambition Board)
Prof. Mel Ainscow (expertise on a national level)

Mr Gareth Williams  (Isle of Anglesey)

Mr Elwyn Davies (involved with the establishing of GWE)} in reserve
Mr Dewi Jones (former Gwynedd Head of Education)}
Mr Geraint James  (former Conwy Head of Education)}

It was decided to: (a) Accept, note the content of the report and
approve in principle Appendix C as a governance structure

(b) Request that the GwE Business and Finance
Manager/Mr John Davies contact the above nominees to seek their
interest in serving on the Advisory Board

(c) Approve that the Joint Committee Chair and
Vice-chair meet with the Minister for Education as noted in (f) above

ALIGN THE ARRANGEMENTS FOR REGIONAL WORKING WITH THE
WELSH GOVERNMENT NATIONAL MODEL

(a) The Project Manager’s report was presented with regard to arrangements
for regional working with the Welsh Government National Model

(b) The Members were led through the content of the report and their
attention was drawn to the progress made in the provision of detailed
business cases and the phases of the project were outlined. Reference
was made to the four main areas of work to be addressed by the Project
Manager:

(i) Governor advice and support

(i) 14 — 19 arrangements

(iif) Foundation Phase

(iv) Strategical Plans and Welsh in Education Grant

(c) Further reference was made to the work already underway in the following
areas:

Effective HR support

Regional data collection system

Executive Board

Identify and appoint high quality Challenge Advisers
Strengthen the GwE central team
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Supervise available resources and expenditure effectively

(d) In response to an enquiry about the capacity fo GWE to conform with the

(e)

above, Mr Geraint Rees explained that it would be a matter of ensuring
cohesive collaboration across all six authorities by trying to ensure
consistency so that it is easier for GWE officers to collaborate with
consistent systems and procedures. The Government envisages making
a decision on the business plan in the spring and implementing it by the
summer.

(dd) A Member pointed out that each authority has a responsibility to
ensure what is best and beneficial for learners.

It was added that GWE’s main purpose is to raise standards and that the
above arrangements will need to fit in with GwWE’s timetable.

It was decided to:  Accept and note the content of the report

USE OF THE 2013/14 UNDERSPEND

(a) The GWE Managing Director presented a report outlining the proposed

use of the 2013/14 budget underspend

(b) The Joint Committee was reminded of the £776,662 underspend during

the 2013/14 financial year and the priorities below were listed as those
identified by GWE SMT for use of the underspend:

() Marketing and Branding activity (£35,000)
(i) School-to-school support (£490,300)
(i) PISA tests in schools (£30,000)
(iv) National training - Challenge Advisers (£15,000)
(v) Conference - Showcasing Excellence (£21,000)
(vi) Creating a Regional Office for GWE, relocating 2 hubs

and additional resources (£80,000)
(vii) Additional support - Data (£9,000)

(c) The following comments were highlighted in the subsequent discussion:

(i)

(ii)

With regard to school-to-school support the need for the following was
noted:

assurance that the money goes to schools

consider allocation for Special Schools as a sector as well as Pupil
Referral Units

set robust criteria and awareness the outcomes so that money is not
used to pay supply costs

In response to the above, the GwE interim Managing Director assured
there would be discussions with schools to ensure main priorities in the
school development plan. He was keen to see schools taking an
element of ownership and that any priority is driven from the inside out.
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(iii) Reference was made to an example of good practice seen in Anglesey
where three/four primary schools are collaborating on Mathematics in
KS2. As a result of collaboration the quality of teaching in Mathematics
has improved in the schools. Initial ideas can lead to positive outcomes.

(iv) Concern was raised with regard to spending £35k on a
website/marketing and branding activity. The GWE interim Managing
Director explained that feedback had been received from several
directions and that such an activity is a means of sharing training
programmes, it creates a link with schools and is a good opportunity to
communicate with schools considering that GWE collaborates with over
400 of them.

(V) Concern was raised about the cost of establishing 2 offices and would it
not be possible to use schools in which there are empty places as
offices, so that Teams are close to the schools.

(vi) In response to the above, the GwE interim Managing Director explained
that the reasoning behind the proposed intention was to respond to the
increase in full time/part time staff and that the current situation is
unsatisfactory. At present it was noted that Senior Officers have to
share offices, there is a lack of rooms for meetings and training [which
leads to extra cost due to the need to hire rooms] and that there are
only 28 desks available for over 87 individuals. Situations arise where
individuals arrive at the office and there is nowhere for them to work.

(v) It was further noted that the Business and Finance Manager is making
enquiries at Bryn Eirias, Colwyn Bay and about buildings owned by
Cyngor Conwy

It was decided to: () Accept and note the content of the report

(b) Approve
() use of the underspend as outlined in the report
(i) variance in expenditure and use of the rest be agreed by the GwE
Managing Director in consultation with the Lead Director
(iii)  establishment of offices in principle but note consideration of the
concerns highlighted in (v) above
8. DATE OF THE NEXT MEETING
The next meeting of the Joint Committee will be held on Thursday 6 November
2014 at Venue Cymru, Llandudno.

The meeting commenced at 2.00 p.m. and concluded at 4.00 p.m.

CHAIR
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Foreword

GWE isthe regional school effectiveness service for North Wales and is commissioned by the six local authorities [Y nys Mon, Gwynedd, Conwy, Denbighshire, Wrexham and Flintshire] to
improve outcomes for pupils by ensuring effective leadership at al levels and quality teaching and learning in all classrooms. Our vision is to develop aworld class system of education where
every pupil within the region will be able to access consistently high quality teaching in all classrooms and where all schools, wherever their geographical location, will be led by excellent
leaders. To achieve our vision, GWE will work with all stakeholders to robustly and effectively support, challenge and monitor performance at al levels and ensure that the categorisation
framework is used consistently to target support in proportion to the need that is identified.

The priority outcomes identified in this document have been agreed by all 6 constituent local authorities and they reflect the region’s commitment to addressing national and local priorities.
They will direct the work of GwWE and demonstrate how we will implement the expectations of the National Model. There is a clear emphasisin our approach and methodology on developing a
self-improving system where Challenge Advisors, LA Officers, leaders and schools will robustly support, challenge and share best practice. Rigorous quality assurance procedures will be
applied to ensure effective delivery across and within the three geographical hubs.

Delivering on Priority Outcomes
GWwE will improve learner outcomes through :

providing effective support and challenge to schools [through the deployment of Challenge Advisers, seconded HeadteacherssSMT members, Associate Partners and expert practitioners]
facilitating and promoting effective school to school partnership support

delivering atraining programme to promote and develop effective leadership, teaching and learning

supporting the different strands of the national programme to develop literacy and numeracy skills across the age range

collaborating and supporting the LA’ s in triggering formal interventions in schools where performance does not meet the required standards

In order to do this, GWE will work towards a clear set of educational goals whilst also improving its internal organisational structures so that it is better able to offer sustainable support to
schools across the region.

The Business Plan for 2014-15 outlines the action, timescal e and outcomes for our key priorities.
Section 1: Key prioritiesfor improving learner outcomes

Increase the proportion of learners who achieve the Level 2+ Threshold at the end of KS4

Raise standards for learners eligible for FSM

Raise standards for learners in the national reading and numeracy tests across the region

Increase the uptake of, and raise standards in, Welsh as a First Language across the region in line with the WESP in individual LAs
Increase the proportion of 16 year old learners who achieve at least 5 A* or A grades by the end of K4

Establish and promote an effective regional model for school>school support

Develop quality leadership and teaching and learning at all levels

Support schools to develop more robust and effective assessment, standardisation and moderation processes

NG AWDNE
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Section 2 : Key prioritiesfor developing the business capacity and functions of GWE as an or ganisation
1. Develop leadership and business capacity to effectively fulfil key functions.

2. Ensure the effective governance of GWE

3. Ensurerobust scrutiny and quality assurance at all levels

4. Ensure that GWE becomes a sustainable and effective leading partner within the educational community

Section 3 : Individual LA Commissioning
Mon

Gwynedd

Conwy

Denbighshire

Hint

Wrexham

ok wNE

Annex 1 : Operational Sructure for Governance and Leadership
Annex 2 : 2014-2015 Regional Resource Commitment

Annex 3 : 2014-2015 Budget

Annex 4 : Regional Support for Literacy and Numeracy

Annex 5 : Regional Support for Leadership Development

Annex 6 : Regional Support for School>School Collaboration
Annex 7 : Overview of 2014 regional performance [GwWE on a page]



Outcome measur es 2014-15
Aim for a further increase from 56.0% in 2013 and
57.0% in 2014 to 64.5% by 2015 [Are these targets
sufficiently specific? Do we need to disaggregate down
to target for each LA?]

L earner Outcomes Priority 1
Increase the proportion of learners
who achieve the Level 2+ Threshold
at the end of K4

Continue to close the gap between mathematics and
language results and by so doing ensuring more leaners
gain A*-C gradesin both aress.

Aim for a further increase in the KS4 Core Subject
indicator from 54.4% in 2014 to better match the L2+
Threshold performance for 2015 and 2016.

Context

The L2+ in North Wales has increased from 46.9% in 2009 to 57.0% in 2014, an increase of 10.1%
compared to an increase of 9.1% across Wales over the same period.

The banding profile of secondary schoolsin North Wales shows a positive picture when compared to the
rest of Wales, with a significantly higher proportion of schoolsin the higher bands.

1.6% more learners gained an A*-C in language than in mathematics in 2012, 1.9% in 2013 and 4.6% in
2014. This comparesto anational gap of 3.8% in 2012, and 2.6% in 2013.

There is a concern that science as a subject is being increasingly marginalised in schools as a result of
the increased focus on the L2+ indicator. This is contrary to the STEM and regional skills agenda and
misses an opportunity to prepare learners effectively for a core element of the next PISA assessmentsin
2015. However, there was a significant increase this year in the % of pupils gaining aL2 qudification —

aregional increase of 7.4% to 85.4%.

Actions and arrangementsin placeto deliver outcomes

L ead/Timescale

Resour cesidentified to support activity

Robustly support and challenge underperforming schools [specifically those identified through

the categorisation process] and ensure that they have :

i. effective strategic improvement plan for raising achievement which clearly outline
how they will make effective use of GWE commissioned support and national grants
[SEG/PDG]

ii. prompt and timely access to specialist, bespoke quality support.

Quiality assure the work of al Challenge Advisers to ensure that all schools receive the highest
level of challenge and support.

Lead : Head of Standards/Senior Challenge
Advisers.

Timescale:

Categorisation completed by end of
October 2014 and support package agreed.
Termly monitoring visit to evauate
progress and impact [and which includes
evaluation of school strategic plan for

improvement]
Annua national and regional training
progranme for Chadlenge Advisers

developed before end of November 2014.
Quality assurance structures agreed and
operational from Autumn Term 2014

75.0% of commissioning budget.

Time of SLT to qudity assure work of Challenge
Advisers

Ensure support and development programmes for :

o ¢ffective leadership at senior and middle leader level which includes specific focus on
securing effective and consistent use of self-evaluation to challenge and improve standards

e improving the quality of teaching and learning

Best practice across the region will be utilised as lead schools/lead departments/lead practitioners

to raise standards.

Lead : Head of Brokerage and Support
Timescale:

Audit and evauation of current regional
best practice completed by end of
September 2014.

Agreement on regiona training
package/prospectus and identification of
providers, partners and contributors by end
of November 2014.

First delivery from Spring 2015.

20.0% of commissioning budget.
Training prospectus produced.
Minimum delivery of training courses per hub agreed for

primary and secondary in 2015 [6 courses per hub @
£27,000 from commi ssioning budget]

Further develop the regiona capacity of the service to support underperforming and coasting
school via secondment opportunities and discrete commissioning to respond to situations of
concern, and to be able to do so in a consistent and co-ordinated manner.

Lead : Head of Standards/Senior Challenge
Advisers
Timescae:

Staffing — full quota of Challenge Advisersin al 3 hubs.

£76,000 grant funding to support secondment.
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Full quota of Challenge Advisers available
to each hub by September 2014.

Seconded Headteacher to coordinate KS4
key projectsin post by 1 September 2014.
Training and support programme agreed by
September 2014.

75% commissioning budget / £15,000 from underspend
to support training programme

Establish a more flexible and effective school>school support programme [implementing a
‘ladder of learning’ principle where appropriate] which will encourage all schools to become
even better and the best schoolsto support others.

At KS4, the deployment of lead individuals and the development of Lead Departments in GWE
will take shape from early September 2014 to be fully in place by November 2014. These will
provide:

seconded Headteacher to co-ordinate programme of support across region

designated expert Challenge Adviserslead for all 4 core subject within GWE

designated 4 lead schools who will work closely with lead Challenge Advisers

support programme for improvement available to al schools for GCSE 2015 and beyond
and in improving PISA skills

from September 2014 additional schools will be asked to provide bespoke support for
schools included in the Schools Challenge Cymru project. GWE will tailor all programmes
to ensure wider capacity and legacy building.

GWwE led national conference to showcase excellence

Lead : Head of Brokerage and Support
Timescale :

S>S  regional strategy shared  with
stakehol ders before end of October 2014.
Agreement on use of underspend to
facilitate and promote collaboration by end
of September 2014

Seconded Headteacher to coordinate KS4
key projectsin post by 1 September 2014.
GWE leads for &l 4 core subjects identified
by July 2014.

Multi layered approach operational from
September 2014.

Monitoring and quality assurance structures
for all layers agreed and operational from
Autumn Term 2014.

National showcase events to be arranged
for Spring/Summer 2015.

£500,000 [2013-2014 underspend.

£76,000 [national grant to support central capacity
building].

£1,513,000 [national grant to enhance support to all
schools re: GCSE 2015/PISA and to further develop
capacity to support SCC participants].

£21,000 to support national showcase from 2013-2014
underspend.

Sharpen the focus on tracking, self-evaluation and improvement planning across al monitoring
visits and placing a much greater emphasis on aspects which schools need to address more
effectively.

Lead : Head of Standards/ Senior Challenge
Advisers

Timescae:

Sharper focus for termly monitoring visits
agreed with stakeholders before September
2014.

Pre-visit guidance and support to al CA by
3 October 2014

Quality assurance procedures agreed by
SLT by 2 October 2014 and fully
operational over all termly visits.

Time of SLT to quality assure work of Challenge
Advisers




L earner Outcomes Priority 2
Raise standards for learners dligible for FSM

Outcome measur es 2014-15
Aim to increase the performance of FSM leaners
inthe L2+ from 23.2% in 2012, 29.8% in 2013,
30.0% [unverified] in 2014 to 35.0% by 2015.

For 2015 we should also target a 60.0%
attainment at L2+ Threshold for FSM pupils
who are not SEN.

Seek to ensure that every school has a clearly designated lead for FSM pupils and that schools
have appropriate plans for effective deployment of PDG funding [as part of a wider strategy to

raise standards for this cohort of learners].

Context
FSM Performance : between 2009 and 2013 there was a significant increase in the performance of FSM
learners across the region [+9.4% in comparison to a national increase of 5.7%]. The increase between
2012>2013 was aso significant [6.6% in comparison to 2.4% national] and reflected the targeted support
in a number of LA’s. 2012>2013 improvements in individual LA’s were as follows - Wrexham +6.5%;
Mon 14.6%; Gwynedd +5.8%; Conwy +5.7% and Flintshire +9.7%. Performance in Denbighshire,
however, decreased dlightly by 0.7%. Unverified data for 2014 suggest that the regiona performance
shows afurther dlight improvement from 2013 at 30.0%.

FSM/Non-FSM gap : during the period between 2008 and 2012 there was a steady increase in the
attainment of learners not eligible for FSM placing the region above the national figure for the fourth
consecutive year. This increase of 4.5% is higher than the national increase. As a result, the
performance gap between these learners and their FSM peers was higher in the region in 2012 than was
seen nationally. However, in 2013 there was a significant increase of 6.6% in the performance of FSM
learners in this indicator with a corresponding increase of 2.5% for non-FSM learners. The FSM/non-
FSM gap reduced by 4.1% and was 1.0% lower than the national figure of 32.7%. No data is available
for 2014 at this stage.

Lead : Senior Challenge Advisers
Timescale:

Focus area for 2014 Autumn Term
Monitoring Visit to include performance of
FSM pupils, tracking of current cohort of
FSM  pupils and deployment of PDG.
Aspects to be further monitored in
Spring/Summer termly visits

Challenge Adviser time

Continue to ensure a firm focus on tracking outcomes for FSM learnersin all GwE challenge and
monitoring visits and that effective and timely use is made of available funding streams to
support the development of effective teaching and learning strategies that is differentiated to

meet the needs of the pupils.

Lead : Senior Challenge Advisers
Timescale :

As above - focus area for 2014 Autumn
Term  Monitoring  Visit to include
performance of FSM pupils, tracking of
current cohort of FSM pupils and
deployment of PDG. Aspects to be further
monitored in Spring/Summer termly visits

Challenge Adviser time

Organise an effective approach to the sharing of the most effective practice for all schools in

GWwE in relation to promoting the achievement of FSM pupilsby :

e arranging annua conference to showcase best practice [this should involve working with
the other regionsin Wales, and practitioners from beyond Wales]

development of website to share best practice

work with stakeholders to recognise lead regional schools

promote and facilitate visits to lead schools

promote cluster of school>school collaboration to address underperformance of FSM pupils

Lead : Head of Brokerage and Support and
Head of Standards
Timescale:
Conference to  be
Spring/Summer 2015
Lead regiona schools to be identified
before November 2014 as part of S>S

strategy.
Promotion/facilitation of visits to lead

4% of commissioning budget and

3% of 2013/14 underspend
arranged  for
Targeting 95% of national grant to enhance support to all
schools re: GCSE 2015/PISA and to further develop
capacity to support SCC participants.

% of £5600,000 [2013-2014 underspend].
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schools undertaken from November 2014.

Promotion/fecilitation of S>S to be | Challenge Adviser time
undertaken by Challenge Advisers from

September 2014.

L earner Outcomes Priority 3 Outcome measur es 2014-15 Context
Raise standards for learners in the national | Increasein the % scoring > 115 In 2014, across al four national tests, GWE's performance was above the Wales average on the SS >85
reading and numeracy tests across the | Reductioninthe % scoring < 85 indicator. Any direct comparison with 2013 results would be unreliable due to the re-standardisation
region Reduction in the % of dis-applied learners process undertaken by WG. However, disapplication rates can be compared, and in 2014, whilst the
Positive progress scores, when these become | nationa figure increased dightly in the Numeracy test to 1.7%, and remained the same at 1.9% for
available from WG. reading, the % of GwE learners dis-applied fell below the Welsh average this year [1.6% and 1.7%
respectively] .

[Are these targets sufficiently specific? Do we
need to disaggregate down to targets for | Literacy : despite having a higher % of learners scoring between 85-115 in both the English and Welsh
individual LA s?] Reading test, the % of learners scoring >115 was below the Wales average [0.4% below in both tests]
The LA that scored highest on Welsh Reading SS>85 [Denbighshire], scored lowest on the English
reading, and the LA that had the highest scores on the English Reading [Anglesey] had the lowest scores
on the Welsh reading. There was less variation in the performance of individual LAs in the English
Reading than in the Welsh Reading, although this has to be interpreted within the linguistic context of
the region.

Numeracy : whereas, in the other three regions, performance in the Procedural Test was lower than in
the Reasoning Test, the opposite was true in GWE schools. Scores of >115 were aso higher on the
Reasoning Test in each of the 6 LAs. Overal, GwWE's position is similar to its position in the Reading
Test i.e. above the Wales average in SS>85, but behind Erw’s. The strongest performance in the
Numeracy tests within the region was in Gwynedd/Mon.

Ensure high quality co-ordination and support across region by : Lead: MD/Senior Challenge | GWE's core budget — additional SCA saary @ £88,000

e identifying Senior Challenge Adviser for Literacy & Numeracy Adviser for Literacy and

o  develop regional strategy for Literacy and Numeracy Numeracy L/N SCA time [1 day per week funded by CfBT for Regional Co-
e coordinate and align the work of GWE Challenge Advisers, Associate Partners, with the | Timescale: ordinator role @ £400 per day]

National Support Programme in order to ensure consistent messages and high quality | Lead SCA by September 2014

support for schools from all partners and avoid duplication of support or any gaps in | @d agreed half-termly meetings | Challenge Adviser time
provision with NSP Partners; fortnightly

o develop regiona strategy to improve the quality of senior and middie leadership in the field | Meetings ~ with  NSP  Senior | Associate Partners funded from the regional SEG @ £350,000
of literacy and numeracy, as part of the wider programme of developing middle leadership | Partner; monthly NSP Regional
o ensure al schools have access to guidance and training re: analysing national test data, | CO-ordinators meetings.

developing SMART development plans, monitoring the implementation, progress and | Literacy and Numeracy Strategy
to be developed by November

7



outcomes of any intervention programmes used
ensure that the support offered by NSP Partners allows schools to make intelligent use of
WG diagnostic tool
Challenge Advisers to monitor inclusion of appropriate priorities to raise standards in the
national testsin SIPs
Challenge Advisers to support schools in evaluating their progress against agreed priorities
in conjunction with the national programme, support schools to ensure that every teacher is
ateacher of literacy and numeracy with the skills, knowledge and specialism to deliver the
LNF at classroom level
- target the support of the Associate Partners effectively to provide training, mentoring
and coaching to individuals and groups of teachers
- share best practice through a half termly bulletin, as well as network meetings
in conjunction with the national programme, support the up-skilling of teachers to plan the
development of literacy and numeracy skills across the curriculum and across the range of
age and ability, to use effective teaching strategies, including appropriate differentiation and
to plan and prepare for the national tests
- Associate Partner support targeted at schools with the lowest % of pupils scoring
>115 in the national tests
- Support and training for schools to plan rich tasks to stretch more able learners
deliver staff training for catch-up programmes

Outcome measures 2014-15

Learner OutcomesPriority 4

and shared with stakeholders

before December.
Training rollout for leaders from
January 2015 and for

practitioners from October 2014.
NSP Partners’ visits to schools
[ongoing].

Challenge Advisers to complete
Autumn and Spring term focus
visits by 19/12/14 and 27/3/15
respectively.

Bulletin distributed from October
2014>

Context

There was a decrease of 2% in the proportion of learners gaining A*-C grades between 2008 and 2012 in
North Wales, the only core subject to see a drop. There was a further decrease of 0.4% in 2013. The
national figure has also dropped, abeit at a slower rate, over the same period. In 2014 the regional
average increased by 1.8% to 72.7%. Further work is required in this area regionally as the cohort of
learnersis not as clearly defined as in the other core subjects.

Increase the uptake of, and raise standards
in, Welsh as a First Language across the
region.

In the medium term, to increase the proportion
of learners who take GCSE examinations in
Welsh as a First Language by the end of KS4.

Increase the proportion of learners gaining A*-C
grades in Welsh 1st Language from 70.9% in
2013 and 72.7% in 2014 to 74.0% in 2015.

To work with Welsh Government colleagues to develop national and regional data sets which
will enable progress in Welsh to be tracked [to include identifying and challenging the reduced
cohort who study Welsh as a First Language as a proportion of the total cohort for all other core
subjects]. In addition, the standards achieved within that reduced cohort have to be identified and
challenged.

Lead : Managing Director

Timescale :

Discussions to be instigated as part of
National Consortia MD meetings with WG.
GWE Information and Data Manager to
develop regiona data set by January 2015.
Lead : Head of Standards/Senior Challenge
Adviser

Information and Data Manager time

Ensure that effective use is made of the challenge and monitoring visit to evaluate the standards, Challenge Adviser time

provision and ethos for developing Welsh across all schoolsin the region.




Timescale :

2014 Autumn Term Monitoring Visit to
challenge standards against Estyn Framework
Indicator 1.1.5

2015 Spring Term Monitoring Visit to further
focus on auditing regional standards and
provision for Welsh. Additional focus on
Estyn performance indicator 2.1.3 [Provision
of Welsh and Welsh Dimension] to gauge
appropriateness of the actions for the
development of Welsh as a subject and
medium and the extent to which it responds
to LA policy and Strategic Plan for Welsh as
well as policy, objectives and guidelines set

by the Welsh Government.

Ensure that a school>school support programme is developed which will encourage schoolsto | Lead : Head of Standards/Senior Challenge | % of £500,000 [2013-2014 underspend].

improve standards and provision in Welsh First and Second Language &t all key stages. Adviser
Timescale: £200,000 of £1,000,000 [national grant to enhance
Lead regiona schools to be identified before | support to all schools re: GCSE 2015/PISA — Welsh 1st
November 2014 as part of S>S strategy. language]

Promotion/facilitation of visits to lead schools
undertaken from November 2014.
Promotion/facilitation of S>S to be
undertaken by Challenge Advisers from
September 2014.

Learner Outcomes Priority 5 Outcome measur es 2014-15 Context

Increase the proportion of 16 year old | Formalise the inclusion of data on A*/A performance, | Improving the performance of the most able learnersin the region is vital as focussing solely on the C/D
learners who achieve at least 5 A* or | including the five or more A*/A threshold measure, as | border in the future will not bring about the success we require. However there is a significant lack of
A grades [including language and | part of the updated regional data set. quality benchmarking data in this area which is required in order to begin the process of quantifying
mathematics] by the end of KS4 progress.

Ensure appropriate awareness across al secondary
schoals in the region of the broadening of performance | There has been a good understanding across the region of the strategies required to raise GCSE
measures to include A*/A measures at KS4. performance, particularly at the Grade C threshold. This now needs to be extended to include the
targeting of higher proportions of A*/A grades at GCSE level.

Broker school to school working in the area of more
able and talented pupils to move expertise and | Across the region there exists expertise within local MAT forums and also individua schools who, for
knowledge between schools. example, have gained NACE accreditation. By building in MAT as a focus area within the programme
of school to school working it will give lead schools the opportunity to share their knowledge across all




sectors and help to promote activities that can raise performance at the highest levels and grades.

Work with Welsh Government colleagues to develop national and regional benchmarking data | Lead : Information and Data Manager with | Information and Data Manager time
sets which will enable the service to more effectively challenge schools. the support of SMT

Timescale :

Late Autumn 2014 - develop a model data set
based on verified 2014 outcomes, with
historical context to include 2012 and 2013
Input into secondary school Headteacher forums across the region with follow-up at subject level | Lead: Senior Challenge Advisers Senior Challenge Adviser time to attend meetings
as appropriate — see below Timescale :

Autumn 2014 - develop a common format for
an input into Headteacher meetings and
deliver within each Local Authority

Work with all schools to target the improvement in attainment of most able pupils through : Lead: Senior Challenge Advisers and | Challenge Adviser visit time
e  ensuring that the measurement is known to al Challenge Advisers
e promoting effective practice in terms of classroom teaching and school leadership Timescale: Head of Brokerage and Support to incorporate MAT
o facilitating regional events with schools and key stakeholders to promote the learning of the | Late Autumn 2014 - CAs to ensure that in | event(s) within the published programme.
most able secondary school Visit 1, or other appropriate
e ensurethat national and local best practice are disseminated effectively and that appropriate | contact, there is awareness of A*/A grade | £4,000 coststo run events [commissioning budget]
follow-up action is taken in schools measurement and that a plan for effective _ _ _ _
classsoom practice is developing as | Senior Chalenge Advisers time to develop either a
appropriate to the context of the school. single programme or coordinate hub-based delivery.

Published programme of school>school
working to include an event in each hub (or
across the whole region) to promote the
learning of the most able that is accessible by
both primary and secondary schools

Include the 5 A*/A indicator as afocus for GWE termly monitoring visits and for regional target | Lead: Challenge Advisers Challenge Adviser visit time
setting when quality datais available. Timescale :

Spring and Summer 2015 - CAs ensure that
in secondary school Visit 2 and 3 there is
follow-up discussion regarding A*/A grade
measurement, initiatives to promote effective
classroom practice, and that the school has
engaged with other schools through the GwWE
event or has developed strategies using
aternative models eg. undertaking NACE
assessment
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Outcome measures 2014-15

Learner Outcomes Priority 6

Context

Establish and promote an effective regiona
mode! for school>school support

Agree across the GwE region a model for
school>school  collaboration that builds on
current best practice.

Ensure the buy-in of the educational community
to this means of working.

Ensure that all schools across the region actively
and effectively engage in collaborative working
and that it positively impacts outcomes for
learners.

Ensure that Challenge Advisers play a key role
in brokering, signposting and monitoring the
effectiveness of school>school support.

Regional strategy developed and shared with stakeholders

Mode and action plan for effective school>school collaboration completed and agreed with
relevant stakeholders.

Challenge Advisers briefed and updated regarding the role and expectations [supporting;
facilitating; challenging; monitoring and ensuring accountability]. Termly monitoring visits to be
conducted to measure progress and impact.

Financial incentive to schools available to facilitate and promote collaboration [specific criteria
agreed re: engagement conditions]. Enhanced opportunity for al primary schools to access
additional financial support for cross LA/region collaborative projects.

Model established [and criteria agreed] for regional approach to support emerging
practitioners/departments/schools. Lead practitioners/departments/schools will receive financial
incentive from GWE with specific agreed engagement conditions.

Arrange regional conference to showcase school >school effective collaboration and
disseminate best practice.

GWE is committed to developing and facilitating a self-improving school system. Establishing such a
system requires al partnersin North Wales to play an active role. GWE is aware that effective leadership
has to come from within schools and that schools must take shared responsibility for their own
improvement. No single method of collaboration will be promoted, rather, GWE will be mindful of
effective local work already operational, as well as the need to respect the linguistic profile of the
various regions..

GwE's vision for the successful development and implementation of effective school>school
collaboration across North Wales will be shared with all key stakeholders.

It is essential that GWE establishes itself as a key player and centra driver in the development and
implementation of effective school>school collaboration across North Wales. In order to ensure this,
GwE Challenge Advisers will act as effective facilitators, assisting and advising with implementation
and identifying effective/best practice to be disseminated. They will monitor and eval uate progress on a
termly basis to ensure accountability and effective progress regarding school>school collaboration
across the region.

Lead: Head of Support and Brokerage and
Senior Challenge Advisers

Timescale:

Strategy developed and shared with
stakeholders before November 2014.
Regional model agreed and operational by
November 2014.

Head of Support and Brokerage and Senior Challenge
Adviserstime.

Challenge Adviser time.

SLT timeto attend relevant meetings.

Schools informed of financial incentive and | Financia incentive to all schools and PRU’s in
engagement criteria by October 2014 | region/retainer contributions to Lead
[including criteria for additional cross | PractitionersDepartments/Schools/Regional  showcase

LA/regional collaboration].

Expectations clear to CA by October 2014.
Monitoring visits undertaken from October
2014>.

Lead practitioners/departments/schools
identified by November 2014 and deployed

event @ £500,000 [2013-2014 underspend].

to support emerging practitioners by
December 2014.

Regional showcase event to be held in
Summer 2015.
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Outcome measures 2014-15

Learner OutcomesPriority 7

Context

Develop quality leadership and teaching and
learning at all levels

Opportunities available for school leaders and
practitioners to gain access to quality provision
across the region with regard to developing
leadership and teaching at all levels.

Audit and to determine current provision for leadership development across the six North Wales
LA’s.

Following an audit carried out during autumn 2014, it is evident that there is awide variation in practice
with regard to developing leadership across Wales and across North Wales. GWE are committed to
developing a progressive regional programme for leadership beginning with Middle Leaders and to be
followed by development programmes for Senior Leadership and for improving Good>Excellent
teaching. The programme will use current best practice from across the region, together with effective
practice gained from specific research, to ensure a consistent bilingual package made available to all

regional schools.

Lead: Head of Support and Brokerage and
SCA.

Timescale:

Commissioned work to be completed
during September 2014.

5 days @£350 per day = £1,750 [commissioning budget]

Determine key features of programmes required and present these in report to GWE SLT. The
report to include ‘high level principles’ for proposed programmes.

Lead: Head of Support and Brokerage and
SCA

Timescae:

Draft report to be produced and fed back to
GWE SLT on Friday 3rd October 2014.

Included in above.

GWE SLT to evaluate, discuss and give feedback so that report can be amended and finalised
with actions for provision.

Lead: Head of Support and Brokerage /
MBH

IK to present on October 10th.

None.

Draft and publish a ‘ Prospectus of Leadership & Management Development Programmes’ for
each of theidentified areas:

e  Moving good teaching to excellent

e Middle Leadership

e  Senior Leadership

Prospectus to include clarity on : Vision, aims and objectives; Strategic intention; Menu of
programmes — personal development/subject specific; Focus and means of delivery and
accountability; Impact and standards driven / factors, Costs, Timings; Accreditation; Career
progression

Lead: Head of Support and Brokerage and
SCA

Timescale :

Middle Leadership Development
programme prospectus be completed and
shared with ADEW by 7th November 2014
Prospectus to be finadised by November
30™ and distributed to all school during first
week of December.

Moving good teaching to excellent
prospectus to be completed by February 1%,
2015 and Senior Leadership programme by
March 1%, 2015.

5 days @£350 per day = £1,750 [commissioning budget]

Cost of programme prospectus printing costs - £1,000
[2013-14 underspend]

Establish criteria for identification of a network of Lead Practitioners/Lead Departments/Lead
Schools across North Wales — who will be required to deliver support, training and development
for other schools/departments/ teachers/leaders.

Lead Practitioners/L ead Departments/Lead Schools identified

Termly monitoring and quality assurance procedures agreed and implemented.

Lead: Head of Support and Brokerage and
SCA.

Timescae:

Criteriaagreed by November 2014.
Schools/Departments/Individuals identified

Funding for ‘lead schools model where financid
incentive to lead on specific area - to be discussed and
agreed by SLT.
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from December 2014.

QA processes agreed by December 2014.
Support  programme operational  from
Spring 2015.

Liaise closdy with other regional consortia with regard to cultivation of ‘self-development’
packages for schools to use in-house — to include pedagogical development, leadership
development and succession planning for schools [to be made available digitally on GWE web-
site].

Lead: Head of Support and Brokerage
Timescale:

On-going through network discussions.
Develop packages during 2014-15 ready to
roll-out in September 2015.

GWE lead time — days to prepare and produce
documentation.

Evaluate the effectiveness of current external providers that GWE could commission if required
to further enhance capacity and effectiveness of provision.

Lead: Head of Support and Brokerage
Timescale:
September — December 2014

Head of Support and Brokerage time.

‘ladder of learning’ principle where appropriate] which will encourage all schools to become
even better and the best schoolsto support others.

As noted above :

At K$4, the deployment of lead individuals and the development of Lead Departments in GWE
will take shape from early September 2014 to be fully in place by November 2014. These will
provide : seconded Headteacher to co-ordinate programme of support across region; designated
expert Challenge Advisers lead for al 4 core subject within GWE; designated 4 |ead schools who
will work closely with lead Challenge Advisers; support programme for improvement available
to al schools for GCSE 2015 and beyond and in improving PISA skills; from September 2014
additional schools will be asked to provide bespoke support for schools included in the Schools
Challenge Cymru project. GWE will tailor all programmes to ensure wider capacity and legacy
building and lead on a national conference to showcase excellence

Timescae:

S>S regional strategy shared with
stakehol ders before end of October 2014.
Agreement on use of underspend to
facilitate and promote collaboration by end
of September 2014

Seconded Headteacher to coordinate KS4
key projectsin post by 1 September 2014.
GWE leads for all 4 core subjects identified
by July 2014.

Multi layered approach operational from
September 2014.

Monitoring and quality assurance structures
for all layers agreed and operational from
Autumn Term 2014.

National showcase events to be arranged
for Spring/Summer 2015.

Co-arrange “Executive Head Conference” with NLDB and ERW regarding effective practices | Lead: Head of Support and Brokerage £TBC event cost
across both regions. Timescale:
January / February 2015
Establish a more flexible and effective school>school support programme [implementing a | Lead : Head of Support and Brokerageand | £500,000 [2013-2014 underspend].

£76,000 [national grant to support central capacity
building].

£1,437,000 [national grant to enhance support to al
schools re: GCSE 2015/PISA and to further develop
capacity to support SCC participants].

£25,000 to support nationa showcase from 2013-2014
underspend.

Pedagogy training events to be implemented with initial focus on effective assessment and
moderation procedures.

Lead: Head of Support and Brokerage/SLT
Timescale:
Delivered February/March 2015.

£12,000 event cost [commissioning budget]

GWE to operate as project manager regarding the delivery of the NPQH selection and assessment
process.

Lead: Head of Support and Brokerage
Timescale :

Selection Process : September 2014
Assessment Process : May / June 2015

All costs covered by WG viatender process
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Outcome measures 2014-15

Learner OutcomesPriority 8

Context

Support schools to develop more robust and
effective assessment, standardisation and
moderation processes

That regiona consistency in  Teaching
Assessment moderation leads to more accurate
outcomes from FPh, KS2 and KS3.

That Teacher Assessment levels/outcomes are
more in line with Literacy and Numeracy
standardised scores at school, Local Authority
and regional level.

To ensure representation at national level on WG working groups looking at ensuring
consistency in Teacher Assessment across Wales.

Representative will lead a regional working group made up of Challenge Advisers who have
expertisein this area.

GWE is concerned that schools and Local Authorities across the region and nationally have varying
criteria for awarding Core Subject Indicator levels leading to the questioning of the reliability and
validity of Teacher Assessment. It is noted that there are pockets of very good practice across the region.
However, thisisinconsistent across and within hubs.

There is a lack of consistency locally, regionaly and nationally with regard to standardising work and
moderation of National Curriculum outcomes and level descriptors at Foundation Phase, Key Stage 2

and 3.

Lead : MBH

Timescale :

Half termly national meetings attended by
JR from November 2014.

Regional meetings to commence November
2014 and chaired by MH.

SLT and Challenge Adviser time.
£4,250 secondee [AM] to GwE for 10 days to facilitate
plan.

CPD on Teacher assessment.
GwE staff will quality-assure the resources.

Resources created between November 2014
and January 14" 2015.
Resources created and quality assured by

AM will sit on group as practitioner

facilitator
Identify eight expert practitioners (representing primary x1 and secondary x1 from each core | Lead : MBH SLT and Challenge Adviser time.
subject) to create a regional portfolio of standardised work for each subject in al three Key | Timescale: Release costs for expert practitioners to create portfolios
Stages. Working group to identify 8 practitioners | x8 x 2 days = £6,400 and to meet with GWE working
High quality portfolios will be distributed to all schools across the region as part of school’sown | by November 2014.. group x8 x0.5 = £1,600

Portfolios containing four subjects created and printed for
all 450 schools across the north @ £2000

Practitioners will be trained by the expert practitioner in the delivery of the training resources.
GWE staff to quality-assure training.

Working group to identify a further 16
‘deputy’ expert practitioners and expert
practitioners to train the ‘deputies’ by
January 2015.

AM to lead

January 31,
Sixteen ‘deputy ' expert practitioners will be identified by the GWE staff (2 people per subject | Lead : MBH Challenge Adviser time.
per phase). Timescale : Venue for meeting @ £500

Practitioner release costs x24 @ £7,200

Lead practitioners to attend all Headteacher forums to present guidance and profiles.

Lead: MBH
Timescale: by March 1, 2015

SCA time.

Trainers to hold cluster training sessions attended by one secondary and one primary
representative from each cluster.

Expectation for identified cluster leads to disseminate the resources to al schools in cluster
meetings.

Register of attendance at cluster meetings will be taken and non-attenders will be required to

Lead : Secondee[AM]

Timescale : from Autumn 2014

AM to facilitate.

Challenge Advisers to sample cluster
Sessions.

Challenge Adviser time
Practitioner release costs x24 x 0.5 = £3,600

14




attend a subsequent one off mop-up training sessions.
Challenge Advisors will sample a selection these sessions

Clusters to identify subject leaders.
AM to monitor attendance and arrange
subsequent mop-up meetings.

School representatives to train/disseminate to al staff in their schools and meetings to be chaired
by SLT.

Headteacher to sign off that meeting has taken place.

Challenge Advisers will request evidence from the head that meetings have taken place.

Lead : AM

Timescale : Autumn 2014
CAs to monitor school TA
CPD hastaken place.

Challenge Adviser time

Cluster meetings to take place by end of Spring Term to undertake cross phase moderation.
Standards to be informed by regional training and the agreed resource.

Cluster school’s work will be required to be signed off by a Headteacher from cluster.

Hub Challenge Advisors to attend at least one moderation meeting within hub to quality assure
process

Lead : AM

Timescale : Spring 2015

AM to collect signed off portfolios.
Challenge Advisers to attend at least one
moderation meeting per hub. This will
equate to around 20% of meetings quality
assured.

Challenge Adviser time

Summer cluster moderation meeting to confirm judgements of learner profiles at the expected
and higher level for pupils at point of transfer — Years 2, 6 and 9.

Lead : AM

Timescale : Summer 2015

Challenge Advisers to attend at least one
moderation meeting per hub [equate to
around 20% of meetings quality assured)]
Local Authority to ensure data collation.

Challenge Adviser time

Challenge Advisers to gather evidence through monitoring, reporting on and evaluating the
delivery of the process [to be recorded].

Working Group to meet at the end of the summer term to evaluate the process using the evidence
collated by Challenge Advisers.

Regional facilitator to bring together regional evaluation paper for dissemination to LA
Directors.

Lead : AM

Timescale : to take place during Spring and
Summer visits.

AM to collect and monitor

Challenge Advisers evaluations.

MBH to chair GWE working group.

AM to write regional report.

JR /AM to attend WG eval uation meeting.
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Section 2 : Developing Business Capacity and Functions

Business Priority 1
Develop leadership and business capacity to
effectively fulfil key functions.

Outcome measur es 2014-15
Ensuring that GWE has sufficient leadership and
business capacity to fulfil its key functions and to
manage developmental areas such as branding
and  marketing, recruitment and  staff
induction/training, organize events to promote
effective leadership and teaching

Ensure that the MD has a team of leaders who
can provide effective leadership to al the key
themes and for each hub.

Develop a body of school leaders who will be
able to offer their services to GWE on a part time
basis [secondment or otherwise]

Ensure that new projects are properly managed
and developed to meet the needs of decision
making and governance of GWE.

Manage grants and funding to the highest
standards of public accountability whilst ensuring
high levels of value for money.

Increase capacity of SMT and regional team to respond effectively to breadth of responsibilities
and expectation and the development of new streams of work from April 2015 onwards
[Management of Regional Grants/HR Services/14-19/Foundation Phase/Governor Services etc]

e  appointment of Head of Brokerage and Support

e appointment of Senior Challenge Adviser to lead Literacy/Numeracy and to ensure

alignment with NSP

reduction in number of contact schools for Senior Challenge Advisers

appointment of Head of Standards

e agppointment of Headteacher secondment to lead on national projects Schools Challenge

Cymru/PISA Project

Context
During 2013-2014 it became increasingly obvious that GWE had insufficient capacity to meet the
growing needs of the National Model and the focus being placed by Welsh Government on regional
bodies providing a breadth of school improvement support — far higher than originaly envisaged as
GWE was being established. Asa consequence, GWE must immediately address the following:
e ensure sufficient SLT capacity to provide strategic steer and to be able to respond effectively to the
additional responsibilities which transfer from April 2015
e ensure that each hub can be effectively managed to provide robust but consistent support to the
team of Challenge Advisers.
ensure that GWE is able to manage initiatives developed jointly with Welsh Government
e ensure sufficient capacity in terms of the business function for GWE to be efficient and effective,
whilst also meeting the highest standards of financia probity.

For effective functioning of HR support; governor advice and support and the coordination and quality
assurance of Foundation Phase training and support an initial audit of practice across the region is
required to inform a Business Case, which will identify the most effective way of addressing this aspect.
The approved outcome of the Business Case will be implemented from April 2015.

For effective functioning of 14-19 support and the alignment of SEF, WESP and WEG across the region,
arrangements are aready in place within wider consortium arrangements. A Business Case will be
produced to identify the most effective way of addressing this aspect via GWE from April 2015 onwards.

For co-ordination of the regional dimension of the ICT Strategy, al six Management Information
databases are hosted within one Authority. Secure access has been provided for Local Authority
Officers and staff delivering aregiona service including school improvement. Secure accessis provided
via a virtua network that has been procured by the Consortium from the Public Sector Broadband
Aggregation team at the Welsh Government. Work is now required to inform a Business Case, which
will consider and identify the most effective way of addressing this aspect, including alignment with the
regional data collation systems within the RMIS project.

Lead : Managing Director New posts funded via core budget :

Timescale : i. Head of Brokerage and Support @ £94,000
Head of Brokerage and Support to be in | ii. Head of Standards @ £94,000

post by September 2014 iii. SCA Literacy/Numeracy @ £88,000

Head of Standards to be in post by January | iv. Funding for seconded headteachers from core
2015 staffing costs

Senior Challenge Adviser to lead

Literacy/Numeracy to be in post by | New postsfunded viaWG grant :

September 2014. i. Headteacher secondment for GCSE 2015 + Her
Reduction in number of contact schools for Cymru projects @ £90,000
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e increase cadre of seconded Headteachers who are appropriately qualified and trained
Challenge Advisersto support and challenge schools

Senior Challenge Adviser to be operational
from September 2014 onwards

Headteacher secondment to lead on national
projects Schools Challenge Cymru/PISA
Project to be operationa between
September 2014-July 2016.

Team of regiona seconded Headteachers
operational from September 2014.

Ensure more effective use of data to better support the work of school improvement and to allow

the more effective deployment of resources :

e  strengthen regional data sharing/collation processes

e develop pupil tracking system to enable near real-time data within Local Authorities, sub-
regions and the Consortium.

Lead : Head of Standards and Information
and Data Manager

Timescae:

Information and Data Manager in post from
September 2014

Regional data package completed by
October 2014.

Regional  analysis of  performance
completed by end of October 2014 and
updated at key milestones.

Model for pupil tracking system developed
by February 2015.

New posts funded via additional LA contribution :
i. Information and Data Manager @ £58,000

Increase business capacity and structures to respond effectively to breadth of wider
responsibilities and expectation of National Model.

Lead : Managing Director and Business
Manager

Timescale:

Project Manager appointed to lead on
Business Cases for wider responsihilities by
July 2014.

Options on most effective modd for
delivery to be decided by December 2014
and to operationa in a phased approach
from April 2015 onwards

Consortia support staff assimilated by
September 2014

New posts funded via core budget :
i Business and admin support team @ £78,000

Ensure that effective structures are operational to allow an oversight of available resources and
spend [including budget and proportion of employed staff and flexible resources for
interventions]

Lead : Managing Director and Business
Manager

Timescae:

Increased capacity in place from September
2014 onwards

As above

Ensure that the work of all Challenge Adviser will be supported by :

e relevant professiona development opportunities, including access to the National and Local
Training Programme. Key aspects of training programme will need to ensure that all
Challenge Advisers are familiar with the key characteristics of effective school to school
collaboration [including the facilitation of effective working].

Lead : Managing Director/SLT

Timescale :

National development programme delivered
from September 2014 onwards

Local development programme operational

Cost of training programme @£15,000 [2013-2014
underspend].

Time of SLT to qudity assure work of Challenge
Advisers.
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e quality assurance processes which will be followed rigorously to ensure high quality.

o effective and robust Performance Management structures for GwWE staff [aligned with
national standards and supported by national and local professional development
programme]

from November onwards

Performance Management structures in
place and operational for all Challenge
Advisers from October 2014 onwards
Quality assurance structures in place to
monitor and evauate the work of dl
Challenge Advisers

Establish effective internal structures to promote and devel op the school>school support model

Business Priority 2 Outcome measur es 2014-15
Ensure the effective governance of | Governanceisin keeping with the National Model
GwE.
Revised model ensures that Local Authorities maintain
responsibility local services whilst sharing collective
responsibility for GWE services.

Decision making to remain with Joint Committee
whilst Executive Board will take on advisory/critical-
friend role

Clarity of role for Directors of Education in relation to
GWE management and oversight

Lead : Head of Brokerage and Support
Timescale :

S>S regional strategy shared with
stakehol ders before end of October 2014.
Agreement on use of underspend to
facilitate and promote collaboration by end
of September 2014

Seconded Headteacher to coordinate KS4
key projectsin post by 1 September 2014.
GWE leads for &l 4 core subjects identified
by July 2014.

Multi layered approach operational from
September 2014.

Monitoring and quality assurance structures
for all layers agreed and operational from
Autumn Term 2014.

National showcase events to be arranged
for Spring/Summer 2015.

% of £500,000 [2013-14 underspend]
Targeting 95% of national grant to enhance support to all

schools re: GCSE 2015/PISA and to further develop
capacity to support SCC participants.

Context

The National Model outlines the expected governance arrangements for all regiona Consortia. GWE will
need to make the necessary adaptations to the existing model by the end of Autumn 2014 to ensure that

we meet national expectations.




In alignment with national model expectations, agree any amendments to governance structure

during autumn 2014 for implementation by December 2014 :

e review Joint Committee membership/terms of reference and align with NM expectations if
required

e review User Group membership and terms of reference and aign with NM expectations if
required
establish and agree membership/terms of reference for Executive Advisory Board
agree working arrangements with Local Authorities for statutory responsibilities and ensure
that there is an effective feedback-loop through LA scrutiny processes and GwE
consultative processes to inform decision making within GwE.

e ensure that developed model outlines clearly the extent of delegated authority to directors
and/or the MD and his team.

GwWE MD/SMT able to operate within agreed delegated
parameters [budget and decision making].

Lead : Managing Director

Timescale :

Joint Committee and User Group
membership to be agreed by October 2014.
Delegated authority to MD, Lead Director
and GWE SLT to be defined and fully
operational from November 2014.
Membership of Shadow  Executive
Advisory Board to be confirmed by
October 2014.

Full Executive Advisory Board to be
operational by November 2014 with agreed
membership and ToOR.

Scrutiny processes by LA to be reviewed
and agreed by October 2014 and fully
operational before end of November 2014.
LA/GWE consultative processes operational
to ensure Business Case reflects loca needs
by November 2014.

Legal and professional advice and guidance from WG
and Host LA.

£51,717 towards Host LA costs.

Business Priority 3 Outcome measures 2014-15 Context

Ensure robust quality assurance, | Robust internal quality assurance and accountability
scrutiny and accountability at all | procedures operational which leads to higher level of
levels consistency within and across hubs.

Robust scrutiny and accountability of GwE led
commissioning at individual LA and Joint Committee
level

Ensure that robust Performance Management procedures are applied consistently and that
national training programmes for up-skilling Challenge Advisers are underpinned and reinforced
by regional support.

The need to agree a performance and accountability framework which will effectively scrutinise and
challenge the work of GWE at regional and individual LA level.

Progress against commissioned work scrutinised and robustly challenged at all levels.

Lead: MD and SLT £15,000 [2013-2014 underspend]

Timescale :

Performance Management
procedures implemented from
Autumn 2014.

National Training programme
delivered from September 2014
Regional support and training
programme  available  from
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October 2014.

Meetings to be attended as per
LA expectations from September
2014 onwards.

SCA to report on scrutiny
processes and any further action
which needs to be taken at GWE
SLT mesting.

LA Lead member and/or LA
Senior Officer to report on
scrutiny process at meetings of
Joint Committee.

Further hone GWE internal self-evaluation structures and develop ways of measuring the impact | Lead : MD and SLT SLT time.
of actions whilst ensuring that the findings of those processes are used effectively to set | Timescale:
appropriate and challenging targets and quality indicators to improve the performance of the | Quality assurances and evaluative
service and schools. processes to be built-in to all

work streams by October 2014.

Quality cycle timeline to be

agreed by November 2014
Ensure that SCA attend SLT meetings of LA home team to report on progress against key | Lead : SCA SCA time.
priorities [including performance of targeted schools]. Timescale:

Regular agendaitems on GWE SLT meetings.

Autumn Term to Advisory Board
and Joint Committee.

Any further action to be taken to
be agreed by Joint Committee
and before end of November
2014.
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SCA to evaluate respective LA performance in Autumn Term and to present annual report to | Lead : SCA SLT time
scrutiny committee and LA Senior Officers. Timescale:
Evaluative report on annua
LA Lead Members to report on findings of individual scrutiny processes to Joint Committee. performance presented in
Autumn termto individual LA’s.
Joint Committee to agree on any further action required by GWE SLT Joint Committee to receive
evaluative report on regional
performance in Autumn Term.
Any further action to be taken to
be agreed by GwWE SLT before
end of November 2014.
MD to evaluate regional performance in Autumn Term and to present : Lead : MD MD time
i. annual report for scrutiny to Advisory Board and Joint Committee Timescale:
ii. updates on progress against key priorities at timetabled meetings Evaluative report on annua | Advisory Board and Joint Committee meetings.
performance presented in




Outcome measur es 2014-15
All leaders and schools across the region fully aware of
the high quality support available and GWE is seen by
stakeholders as ‘first-port-of-call’ for al educationa
support.

Business Priority 4
Ensure that GwE becomes a
sustainable and effective partner
within the educational community.

Ensure a high level of GWE brand identification across the region so that all professionals know
what GWE can/will deliver :

e commission external “branding company” to assist/advise and implement devel opments.

e Challenge Advisers and key stakeholders to be briefed and updated regarding devel opments

e develop prospectus of GWE activities re: support/bespoke and generic training which will
be available to schools.

e establish GWE website/moodle/VLE platform to inform and share best practice across the
region.

e  GwE User Group to advise and assist developments.

e evaluation of progress and effectiveness of new brand.

e brand identification operational across the region.

Context

The need to secure the clear branding and marketing of GWE and to define the role of GWE as a broker
of additional servicesto schoolsin relation to leadership and improving teaching and learning

The need to negotiate the role of GWE in relation to Higher Education Institutions and other providersin

North Wales.

Lead: Head of Brokerage and
Support and Business Manager
Timescale:

Communications and  web
development company to be
appointed October 2014.

All information produced by
GWwE to follow brand guidelines
from January 2015.

£35,000 [2013/14 underspend)]

SLT time.

Ensurethat al Challenge Advisors deliver high levels of good quality services for schools.

e  full participation in the National Challenge Adviserstraining

e participation in specific Challenge Advisers follow-up training events [to include coaching
and mentoring training]

e participation in specific Estyn training for Challenge Advisers
rigorous and challenging performance management procedure in operation for all Challenge
Advisers.

Lead: MD; Head of Support and
Brokerage and SLT

Timescale:

Access to national training from
September 2014.

Follow-up and bespoke training
available from October 2014.

SLT and Challenge Advisor time.

Cost of training programme @£15,000 [2013-2014 underspend].

Implementation : January 2015>

e bespoke training and support programme made available and to include opportunities for Performance Management
leadership experience in school settings procedures  operational  from
October 2014.
Ensure regional consistency in terms of the provision available to develop the quality of school | Lead: Head of Support and | Seecostingsfor Learner Outcomes Priority 3 and 7 above.
leadership and teaching [see Learner Outcomes Priority 3 and 7 above]. Brokerage and SCA
Timescale:
Initial  planning:  September>
October 2014

Develop a prospectus of GWE activities/support/bespoke and generic training which will be
available locally to schools[see Learner Outcomes Priority 7 above].

Lead: Head of Support and
Brokerage and SCA

Timescale:

Middle Leadership Development
programme  prospectus  be
completed and shared with
ADEW by 7th November 2014

See costing for Learner Outcomes Priority 7 above.
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Prospectus to be finalised by
November 30th and distributed to
al school during first week of
December.

Moving good teaching to
excellent prospectus to be
completed by February 1st, 2015
and Senior Leadership
programme by March 1st, 2015.
Develop a GWE website/moodle platform to inform and share best practice across the region Lead: Head of Brokerage and | £35,000[2013/14 underspend]
Support and Business Manager
Timescale: Communications and | SLT time.
web development company to be
appointed October 2014.
Headteacher Task & Finish
Group to be established as
advisory group.

Basic site to be in place
December 2014. Fully developed
and interactive site to be in place
by March 2015.

Develop strong links and a clear reciprocal relationship with key regional partners eg | Lead: Head of Support and
Universities/FE/Employers Brokerage.

Timescale: January 2015 >
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Section 3: Individual LA Commissioning

LOCAL AUTHORITY : YnysMén.

KEY PRIORITY FOR ACTION : Implement GWE priorities through local activities at individual school and system wide actions.

To build and develop further the emerging and good practice in schools by enhancing the co-operation between GWE and Y nys Mon LA by supporting and challenging schools at various levels and putting

into practice local arrangements to further GWE' s business plan together with the LA business plan and constituent strategies and priorities.

Strong performance by all schools within the LA on behalf of the children and young people of the island, contributing also to the realisation of the GWE business plan targets.

Implement actions within GWE Key Priorities as follows:

P1 and P5

Support and hold to account individua Departments and schools to make the required
improvements, particularly these having been identified as needing to improve maths or English
results.

Use school visitsto challenge target setting to level of individual pupil and teaching group. Align
targets with quartile performance and hold school to account at all levels for its performance.
Collate current performance against targets on atermly basis.

Include attendance as a key performance indicator for K4 (as well as other Key Stages).

Plan and develop mechanism for future measuring and predicting results following changes in
indicators at the end of KS4 as well as the school categorisation system.

P2
Use school visits to support and challenge &l schools on their work to promote the performance
of FSM pupils and LAC pupils, in line with PDG priorities.

P3

Use schooal visits to support and challenge schools on their performance in national reading and
numeracy tests.

Provide guidance through school visits, events, facilitating school to school support as well as
work of “assistant partners’ to ensure good practice is developed and implemented in
classrooms. Pay particular attention to mathematical reasoning/problem solving/choosing the
mathematics and schools' performance in both English and Welsh.

P4

Use schooal visits to support and challenge schools in their implementation of the targets and
expectations set out in the WESP.

Give particular support to those schools seeking to increase the number of pupils taught Welsh as
afirst language and assessed in Welsh as afirst language

Senior Challenge Adviser (SCA).
Expectations clear to Challenge
Advisers (CAs) by October 2014.
SCA. Timescale as above.

SCA. Timescale as above.
SCA. Timescale as above.
Information and Data M anager.
Autumn 2014— Spring 2015.

SCA. Expectations clear to CAs by
October 2014.

SCA.. Expectations clear to CAs by
October 2014.

Head of Support and Brokerage.
And Literacy and Numeracy SCA
From Autumn 2014.

SCA. Expectations clear to CAs by
November 2014.

CAsvisit time
CAsvisit time
CAsvisit time

CAsvisittime
Information and data Manager time

CAsvisit time

CAsvisit time

Assistant Partners and CAstime

CAsvisit time
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P6

Work in line with the progress already made in school to school support by concentrating on
identification of best practice and facilitating as required the “Grwp Camu” in the secondary
sector. This will support the progress of the work in P1 — 5 and also promote STEM related
activities.

Facilitating “School family” activities in the primary sector should include work within and
between families of schools in the primary sector should give prominence to developing
excellence in classroom practice, assessment and feedback, individualised learning, using lesson
observations, book scrutiny and data analysis to enhance school’ s evidence for own performance
and improvement. Every school should be identified as inspection ready at any time.

In order to achieve the above attendance and contributions to headteacher forums should be a
regular occurrence. GWE's key role of holding schools to account for their performance will be
crucial to ensure continued progress of schools at individual and system level.

p7

Support leadership development by making regular contributions to headteacher forums.

Plan and implement individual school and system wide activities to develop senior leadership,
aspiring senior leadership and middle leadership to ensure effective implementation of high
quality education in all schools.

Consider the development of a quality of leadership tool and consider trialling such in school
situations. This may include a 360° type of approach where individua or collective self-
assessment may be checked against the perception of others.

Further promote the practice of Governor led panels to review progress against action plans,
particularly for schoolsin “orange” or “red” categories.

Attend and contribute to LA arrangements to hold individual schools and LA performance to
account in the “ School Progress Review Group” or the “Corporate Scrutiny Committee”.

P8
Facilitate and contribute to school catchment area arrangements to set targets, track progress
effectively, standardise and moderate assessments.

SCA.. Support programme agreed
by November 2014.

SCA.. Expectations clear to CAs by
November 2014.

SCA. From Autumn 2014.
SCA. Spring-Summer 2015.

Head of Support and Brokerage.
Spring-Summer 2015.
SCA. Expectations clear to CAs by

November 2014.
SCA. From Autumn 2014.

MBH and Secondee.
Spring-Summer 2015.
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SCA and CAstime
SCA and CAstime

SCA and CAstime

CAstime
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LOCAL AUTHORITY : GWYNEDD
KEY PRIORITY FOR ACTION :

LOCAL AUTHORITY : CONWY
KEY PRIORITY FOR ACTION :
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LOCAL AUTHORITY : DENBIGHSHIRE
KEY PRIORITY FOR ACTION :

LOCAL AUTHORITY : FLINTSHIRE
KEY PRIORITY FOR ACTION : Support for local initiativesin the areas of leader ship, tackling disadvantage and the development of teaching and lear ning

To ensure the effective joint-working of Flintshire LA and GwWE to provide support and challenge to all schools in the Local Authority, whilst developing a loca response to aress identified within
Flintshire's Education Improvement and Modernisation strategy.

Strengthening of leadership capacity in schools, improved outcomes for disadvantaged learners, and improved outcomes for all learners.

Leadership
e  Support the LA in developing leadership in all schools through regular input into primary | Senior Challenge Adviser (SCA) | SCA time
and secondary Headteacher forums. for Flintshire

e  Provide developmental input into identified secondary school Ieadership teams to facilitate
a wide range of developments to support school improvement, including work with

Holywell High School. Dave Mountfort, and CAs Dave Mountfort funded 15 days in Autumn/Spring additional to
e To support secondary schools through a specific focus in GWE visits on the effectiveness of SCC funding. CA time

‘read across' in KS4 outcomes and potential for school to school support. ]
o Develop plans to incorporate the current Flintshire LA leadership programme in the primary | CAS CAtime

sector into future GWE leadership programmes. ]

Rhys Howard Hughes Programme delivered as part of future GWE programmes

Tackling Disadvantage
e  Ensure that the CA visits promote the priorities identified in Flintshire’s LAC Action Plan,

with a particular focus on target-setting, tracking and action planning for LAC throughout CAs CA time

the year.
e Investigate the development a bespoke programme for schools around the theme of
‘ Parental Engagement’ and focusing on work with disadvantaged families.
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SCA with LA Officers SCA time to develop programme and potential costs for sessions to

Development of Teaching and Learning potentially include external providers as appropriate (£3000)

e Provide local support in both primary and secondary schools to respond to the national
agenda to improve consistency in teacher assessment.

e Facilitate the continuation of Subject Forums for secondary schools in Flintshire that | SCA and CAs Time of SCA and CAs
provide aframework for sharing of good practice and to promote school to school working.
e Provide CA support for Flintshire's Lead Practitioner Group in the secondary sector leading | SCA and CAs Time of SCA and CAs
to SSAT accreditation, based on previously agreed funding. ]
e Provide short-term support for secondary schools in the core subjects of Englisn/Cymraeg | CA (Helen Meredith) £5,000 support towards programme costs
and Mathematics to address drop in performance in 2014 in the Level 2+ performance
measure. SCA and CAs Time of SCA and CAs

e Develop a model for future support for KS2 teachers in the areas such as sharing good

practice, differentiation, learning styles etc. i . .
SCA with LA Officers SCA time

LOCAL AUTHORITY : WREXHAM
KEY PRIORITY FOR ACTION : Support for local initiativesin the areas of leader ship, tackling disadvantage and the development of teaching and lear ning

To ensure the effective joint-working of Wrexham LA and GwE to provide support and challenge to all schools in the Local Authority, whilst developing a local response to three identified areas within
Wrexham' s Education Improvement Group Action Plan.

Strengthening of leadership capacity in schools, improved outcomes for FSM learners, and improved outcomes for all learners.

Leadership
e  Support Wrexham LA in developing leadership in all schools through regular input into
primary and secondary Headteacher forums. Senior Challenge Adviser (SCA) | SCA time

e  Facilitate LA-wide leadership development in secondary schools through focused input into | for Wrexham
the Secondary Headteacher forum (WASH) in coordination with LA officers.

e Provide developmental input into identified secondary school leadership teams to facilitate | SCA SCA time

awide range of developments to support school improvement, initially including work with

Rhiwabon, Darland and Grango. SCA, Dave Mountfort and Dave Mountfort — 10 days with Rhiwabon = £425 x 10 = £4250
e Develop plans to incorporate the current Wrexham LA * Aspiring Leaders’ programme into | identified CAs SCA time with Darland and Grango

future GWE leadership programmes. ]

Rhys Howard Hughes Programme delivered as part of future GWE programmes

Tackling Disadvantage

e  Provide support for Wrexham LA engagement in ‘Achievement for All’ programme for
identified schools (four primary and one secondary) working with groups of disadvantaged .
learners. SCA SCA and CA time to support schools

e Investigate the development a bespoke programme for schools around the theme of

‘Parental Engagement’ and focusing on work with disadvantaged families. SCA time to develop programme and potential costs for sessions to
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Development of Teaching and Learning

e Provide local support in both primary and secondary schools to respond to the national
agenda to improve consistency in teacher assessment.

o Facilitate the creation of five Quality Forums for Wrexham secondary schools that will
establish aframework for sharing of good practice and to promote school to school working
in English, Mathematics, Welsh 2™ Language, Science and the generic theme of feedback
to learners.

e Provide short-term support for secondary schools in Mathematics to address drop in
performance in 2014 inidentified schools including Darland and Grango.

SCA with LA Officers

SCA and CAs

SCA and CAs

CA (Linda Mason)
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Annex 1: Operational Structure for Governance and Leadership
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Annex 2 : 2014-2015 Regional Resource Commitment

LOCAL AUTHORITY Contribution to regional consortia Value as % of total
Mon £364,146 10.23%
Gwynedd £640,614 17.99%
Conwy £555,908 15.61%
Denbighshire £539,137 15.14%
Flint £796,986 22.38%
Wrexham £664,019 18.65%
Total £3,560,810
Annex 3: 2014-2015 Budget
Is-gyfanswm : Addasiadau Model Cenedlaethol @ Cyllideb Terfynal
Sub-total National Model adjustments Final Budget
2014/15 2014/15
£ £ £
Incwm Income
Grant Effeithiolrwydd Y sgolion (GEY) School Efficiency Grant (SEG) 0 1,662,000 1,662,000
Grant y Gymraeg Mewn Addysg (GGMA) Welsh in Education Grant (WEG) 0 701,069 701,069
Cyfanswm incwm Total Income 0 2,363,069 2,363,069
Gwariant Expenditure
Costau Cyflogeion Employee Costs 2,919,609 2,919,609
Costau'n Gysylltiedig & Chyflogeion Employee Related Costs 25,230 25,230
Costau'n Gysylltiedig & Eiddo Premises Related Costs 50,640 50,640
Costau'n Gysylltiedig & Chludiant Transport Related Costs 194,370 194,370
Cyflenwadau a Gwasanaethau Supplies and Services 63,994 63,994
Comisiynu Commissioning 255,250 255,250
Costau Gwasanaethau Cefnogi Support Services Costs 51,717 51,717
Y mrwymiadau Model Cenedlaethol National Model Commitments 0 595,446 595,446
Grant Effeithiolrwydd Y sgolion (GEY) School Efficiency Grant (SEG) 0 1,662,000 1,662,000
Grant y Gymraeg Mewn Addysg (GGMA) Welsh in Education Grant (WEG) 0 701,069 701,069
Cyfanswm gwariant Total Expenditure 3,560,810 2,958,515 6,519,325
Cyfanswm Cyllideb Net Total Net Budget 3,560,810 595,446 4,156,256
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Annex 4 : Regional Support for Literacy and Numeracy

To beincluded

Annex 5 : Regional Support for Leadership Development

To beincluded

Annex 6 : Regional Support for School>School Collaboration

To beincluded
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Annex 7 : Overview of 2014 regional performance [GWE on a page]

Foundation Phase Key stage 2 Key stage 3 Key stage 4
Outcomes at the end of: % of pupils achieving % of pupilsachieving % of pupils achieving % of pupils attaining
expected level in FPI expected level (L4+) in CSI expected level (L5+) in CSl Level 2+ inclusive
11/12 12/13 13/14 1112 12/13 13/14 11/12 12/13 13/14 11/12 12/13 13/14
Wales 80.5 83.0 85.2 82.6 84.3 86.1 725 77.0 81.0 51.1 52.7 55.1
GWE 817 835 84.3 83.6 85.5 85.6 75.6 78.6 83.7 53.2 56.0 57.0
Isle of Anglesey 84.1 85.8 84.6 84.7 88.0 87.8 77.9 815 83.6 52.2 54.2 534
Gwynedd 83.0 82.8 85.2 86.2 86.6 86.0 83.0 85.4 89.1 55.0 58.0 61.3
North | Conwy 79.8 80.4 83.6 82.6 83.1 84.1 75.7 78.5 83.7 49.3 56.0 54.7
s Denbighshire 817 84.9 85.3 83.5 86.0 86.2 719 75.0 83.2 54.7 53.4 55.6
Flintshire 79.7 84.4 84.7 81.3 85.0 86.2 76.0 80.0 84.3 59.6 62.2 61.5
Wrexham 83.3 834 82.9 84.5 85.4 84.3 70.0 72.2 784 453 484 51.3
ERW 79.3 824 834 84.5 78.1 54.8 55.6
Csc 79.3 81.9 80.9 83.3 76.1 47.8 494
EAS 84.1 86.2 84.1 85.7 75.7 46.4 49.0

Key issues and actions arising from 2013/14 outcomes :

Foundation Phase

on aregiona basis, performance continues to improve with a +0.8% increase from last year [compared with 0.1% for KS2 over the same period]. However, a nationa increase of 2.2% in
the FP has meant that the regional performance falls slightly below the national average for the first time. We are also aware that significant inter-school variance remains acrossall LA’s.
the gap between the highest/lowest performing LA’ s in the region has decreased [5.4% in 2013>2.4% 2014]

most significant % of improvement is seen in Gwynedd and Conwy. For Flintshire outcomes were broadly in line with expectations and discussions with LA officers have focused on
ensuring that the significant forward momentum of results between 2012 and 2013 is repeated next year rather than the plateau being extended. Wrexham have dropped slightly [0.5%] and
discussions with LA officers have focused on devel oping a coordinated approach to improvement to reverse the dip experienced in both FP and KS2 this year. Rather more disappointing,
isthe drop of 1.2% in Ynys Mon and challenging discussions with individual schools are taking place where thereis a significant variation between target and performance.

the region’s performance in the other indicators [PSD/LCE/LCW/MDT] all improved from 2013 at the expected level although the increases were lower than the national improvement.
The % gaining the expected levels in LCE and LCW were also dlightly lower than the national figure [-0.5% and -1.4% respectively]. At the higher levels we saw increases of between
2%>3% for PSD/LCE/LCW and +0.7% for MDT. Across many of the indicators, at the expected and higher levels, the greatest gains were seen in Gwynedd and Conwy.

in the main indicator, performance of FSM pupils has improved +0.7% across the region from 2013>2014 with the most notable gainsin Conwy [+3.0%], Wrexham [+1.8%)] and Flintshire
[+1.6%]. Performance dropped in Mon and Denbighshire. The performance of FSM pupils who are not SEN also increased this year by +0.5% and in 4 LA’s over 90%+ of this group of
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pupils gained the main indicator. The greatest increase was seen in Wrexham [+3.8%] and Flintshire [+2.4%] but Denbighshire and Mon saw a fall in their %. Discussion around why
individual pupils failed to succeed are ongoing as part of our challenge visits. On aregional level, across the other indicators, the performance of FSM pupils improved from 2013>2014 in
LCW O5+ by +3.2% and in MDT O5+ by +1.0%. At individua LA level, there were significant improvements for this group of pupils — most notably: PSD 06+ Conwy [+5.4%] and
Wrexham [+6.3%]; LCE O6+ Wrexham [+3.3%]; MDT O5+ Denbighshire [+2.9%]; Flintshire [+3.2%] and Wrexham [+3.0%]; MDT O6+ Gwynedd [+2.2%].

steady progress has been made in challenging TA [most notably within the Conwy/Denbighshire Hub]. Ensuring consistency in approach and a more robust regional standardisation and
moderation programme will be prioritised over the current educational year.

Key Stage 2

dlight regional improvement from 2013 of +0.1% compared with +1.8% national increase

2013>2014 improvements seen in Conwy [+1.0%], Denbighshire [+0.2%] and Flintshire [+1.2%)] while Gwynedd [-0.6%], Mon [-0.2%] and Wrexham [-1.2%)] have seen a decrease in the
% attaining the expected level. In Mon, however, results have plateaued following significant increase between 2012 and 2013. The Core Subject Indicator (CSl) has improved year on
year for the past three years in Conwy/Denbighshire and Flintshire. In Gwynedd, Mon and Wrexham, discussions with LA officers have focused on developing a coordinated approach to
improvement to reverse the dip experienced this year.

CSl performance for both boys and girls improved from 2013>2014 [an increase of +0.2% and +0.5% respectively]. These figures are lower than the national increase of +1.7% for boys
and +1.9% for girls]. The gap in performance at 6.5% is higher than the national figure by 0.2% but the regiona figure has seen areduction of 0.1% from 2013, whilst the national average
hasincreased by 0.2%. At LA level, the biggest gap in performance in 2014 was in Gwynedd and Conwy [8.5% and 8.2% respectively].

the regions performance at the expected levels in Welsh and English improved from 2013 [+0.2% Welsh and +0.9% English], Maths plateaued at 88.4% whilst Science saw adip of -1.1%.
Improvements from 2013>2014 were greater at national level and in 2014 the region’s performance is below the national average for Welsh [albeit cohort size needs to be taken into
consideration], Maths and Science. At the higher levels, there were regiona improvements across the core subject with the greatest gains in Welsh L5+ [+2.5%] and Maths L5+ [+1.3%)].
At individual LA level, the most notable improvements from 2013-2014 at the higher levels were as follows : English — Gwynedd [+2.7%] and Denbighshire [+3.5%]; Welsh — Conwy
[+8.3%)], Flintshire [+5.4%)] and Wrexham [+4.3%)] and Mathematics — Conwy [+2.8%] and Wrexham [+2.0%)]

in the main indicator, performance of FSM pupils has dropped -1.6% [70.8%] across the region from 2013>2014 with the most notable differences in Denbighshire [-4.5%]. Gwynedd
[+5.0%] was the only LA which saw an improvement for this group of pupils. The performance of FSM pupils who are not SEN aso dropped this year by -0.9% but in all 6 LA’s the
performance for the group was over 91%+ and above 94.0% for 4 LA’s. The greatest drop from 2013 was seen in Mon [-2.2%] and Denbighshire [-2.6%] and discussion around why
individual pupils failed to succeed are ongoing as part of our chalenge visit. On aregiona level, across the other indicators, the performance of FSM pupils, in comparison with 2013
figures is patchy. Welsh, at both expected and higher level improved [+4.3% and +5.7% respectively]; English improved at the higher level [+1.1%)] but dropped for the expected level [-
0.8%]; Maths dropped for expected level [-1.1%] but improved at higher level [+0.3%]. For expected level, Science dropped -2.5%. When comparing 2013>2014, the greatest
improvement for FSM pupils at individual LA level was as follows : English L4+ Gwynedd [+5.1%)]; English L5+ Flintshire [+4.9%] and Gwynedd [+9.9%)]; Welsh L4+ Flintshire
[+11.4%]; Welsh L5+ Gwynedd [+9.5%], Conwy [+12.1%], Flintshire [+14.3%] and Wrexham [+12.2%]; Mathematics L4+ and L5+ Gwynedd [+4.5% and +8.0% respectively].

as noted above, athough some progress has been made in challenging TA, we need to ensure better consistency in approach and a more robust regional standardisation and moderation
programme will be prioritised over the current educational year.

at both key stages in the primary sector, for some schools, the variance between performance and target has been significant and GwE will have to ensure that monitoring visits offer a
more robust challenge, not only to the target-setting processes in schools but also to monitoring the progress of individual pupils towards personal targets

Key Stage 3

CSl performance for the region and all individual LA’ s hasimproved from 2013 and the increase of +5.1% regionaly is higher than the +4.0% national increase

the most significant increases were seen in Conwy [+5.2%)], Wrexham [+6.2%)] and Denbighshire [+8.2%]. Improved performance trends will provide a challenge for VA at KS4

the performance in Wrexham was most encouraging and to some extent driven by the coordinated GWE/LA intervention with under-performing secondary schools

Gwynedd has been the highest performing LA in Wales for the last three years

CSl performance for both boys and girls improved from 2013>2014 [an increase of 4.9% and 5.2% respectively].Thisis in comparison with a national increase of 4.4% for boys and 3.6%
for girls. The regional gap has increased by 0.3% from 2013>2014 to 9.3% whilst the national figure has decreased by 0.8% to 8.7%. At LA level, the biggest gap in performance in 2014
wasin Wrexham and Mon [13.6% and 11.6% respectively].
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the region’s performance at the expected levels for al core subjects improved from 2013 [+1.1% Welsh; +4.1% English; +3.0% Maths and +3.4% Science] and, with the exception of
Science, which matched the national figure, regional improvement excelled on the Welsh average. At individual LA level the most notable improvements seen are as follows: English -
Conwy +5.2%/Denbighshire +6.1%/Wrexham +5.5%. Welsh — Denbighshire +5.4%. Mathematics — Denbighshire +5.8%/Wrexham +3.4%. Science — Conwy +4.6%/Denbighshire
+7.5%/Wrexham +4.2%. Flintshire saw a significant drop for those gaining the expected level in Welsh [-11.7%)]. At the higher levels there were significant regional improvements across
the core subjects [Welsh +7.5%; English +7.3%; Maths 3.7%; Science +7.6%)]. At individual LA level, the most notable improvements from 2013-2014 at the higher levels were as
follows: English — Conwy [+11.2%] and Denbighshire [+13.4%)]; Welsh — Denbighshire [+15.3%)] and Wrexham [+23.2%)]; Mathematics — Mon [+7.2%] and Denbighshire [+6.0%];
Science — Denbighshire [+12.1%)] and Flintshire [+11.1%].

in the main indicator [CSl], performance of FSM pupils has increased by +11.4% [65.7%)] across the region from 2013>2014 with the most notable differences in Conwy [+14.9%],
Denbighshire [+19.0%] and Mon [+9.3%)]. The performance of FSM pupils who are not SEN also increased this year by a significant +11.5% with increases of +10.0% in al LA’s with the
exception of Mon which saw a +2.9% improvement from 2013. On aregiona level, across all core subjects, at expected and higher levels, FSM pupilsimproved significantly on their 2013
performance [L5+ and L6+ improvements as follows : English +9.8%/+9.8%; Welsh +7.4%/+2.4%; Mathematics +7.6%/+4.1%; Science +11.0%/+11.4%]. When comparing 2013>2014,
the greatest improvement for FSM pupils at individual LA level was as follows : English L5+ Conwy [+16.4%)]; English L6+ Conwy [+23.5%] and Denbighshire [+19.3%)]; Welsh L5+
Mon [+13.4%], Denbighshire [+28.0%] and Wrexham [+16.7%)]; Welsh L6+ Denbighshire [+20.3%]; Mathematics L5+ and L6+ Conwy [+13.3% and +12.7%] and Denbighshire [+14.7%
and +14.4%)]; Science L5+ and L6+ Conwy [+16.4% and +17.9%] and Denbighshire [+17.5% and +19.3%]. Whilst the nature of FSM cohorts can vary significantly from year to year, the
improvements seen this year for FSM pupilsis heartening - albeit further work is required to narrow and eventually close the gap with non-FSM pupils

as with FP and KS2 there is variance in the rigour, quality and consistency of TA and GWE will need a clear strategy in place for improving local and regiona standardisation and
moderation

Key Stage 4

provisional unverified external examination results suggest that the region has seen a further improvement in the L2+ Threshold [+1.0%] on the performance seen last year [56.0%).
However, the increase is less than the national improvement [+2.3%]. The gap between the highest>lowest performing LA in the region has been reduced from 13.8%>10.2%. The greatest
increase at individual LA level was seen in Gwynedd [+3.3%>61.3% - abeit, many of these schools do have small cohorts which can lead to year-on-year fluctuation] and Wrexham
[+2.9%>51.3%] and is directly linked to the coordinated GWE/LA intervention with the under-performing secondary schools [Tywn +10.1%/Berwyn +10.7%/Gader +10.3%/Bryn Alyn
+6.2%/Rhosnesni +9.7%/Clywedog +11.5%/Rhiwabon +13.4%)]. However, the gains made in some of these schoolsis not always reflected in the performance of their FSM cohort [at SHO
only 3.8% of FSM pupils crossed the L2+ Threshold and the corresponding figure at Rhosnesni was 15.7%)]. Performance for Ysgol y Grango, was especially disappointing [27.6% and
only 11.1% of FSM pupils gained the threshold indicator]. The lack of improvement at Syr Hugh Owen [-0.7%)] is frustrating when considering the huge investment made via
Lead/Emerging School pilot programme. The most disappointing aspect of performance in Gwynedd was in the two schools which have historically performed well [both below expected
results and significantly down on 2013 - Botwnnog -13.4% and Moelwyn -18.7%)]. There were also notable variations between targets and performance in some individual schools across
the region and a robust challenge on variance will be made during the GwWE monitoring visit where we will also scrutinise progress towards 2015 targets. For Flintshire [61.5%)], there has
been a 0.7% decrease from 2013, with significant decreases seen in John Summers High School [-10.6%] and Maes Garmon [-9.3%]. Denbighshire saw a +2.0% increase and there were
significant gains in Denbigh High School [+7.7%] and St Brigid's [+7.1%]. However, performance at Blessed Edward Jones was down by -8.4% from the corresponding figure for last
year. The performance of their FSM pupils is also disappointing at 10.8%. Conwy [-1.3%] and Mon [-0.3%] both experienced a dip in performance. Y sgol Aberconwy [-10.9%], Y sgol
Eirias [-8.0%)] and Llangefni [-9.0%] in the respective LA’s were down significantly and this has had a visible impact on this year’s outcomes. Especially disappointing is the performance
of FSM at Y sgol Eirias with only 12.9% of the FSM pupils crossing the L2+ Threshold. Further analysis of the performance of the FSM cohort across all schools will be undertaken during
our termly monitoring visits to gauge levels of underperformance against agreed targets. Across many of the region’s schools, we aso saw significant differences between performance in
Maths and English/Welsh which implies that further attention must be given to the effective use of read-across data scrutiny and individual pupil tracking.

L2 performance also increased 2.9% to 84.0% from 81.1% in 2013 [in comparison with a +3.2% nationa increase]. The regional figureis still 2.0% above the national average. The most
notable improvements were seen in Gwynedd [+6.7%] and Mon [+3.2%]. At individual school level, there were significant 2013>2014 improvements at Bodedern [+16.2%)]; Gader
[+15.5%]; Tywyn [+14.9%]; Berwyn [+12.2%)]; Tryfan [+15.0%)]; Emrys ap lwan [+10.1%]; Denbigh High [13.4%)] and Clywedog [+11.4%].

L1, at 95.5% is 1.5% higher than the national average and improvements were seen in 4 regional LA’s[dlight O.5% and 0.2% dip seen in Mon and Flint respectively].

The CSl hasimproved by 1.5% from 2013 and is 2.4% higher than the national average [abeit nationa improvement from 2013>2014 is higher at +2.8%].

CPS has improved from 341.7 in 2013 to 348.2 in 2014 [no access to national comparison available at date of analysig].
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At regional level, 2013>2014 improvements were seen in English [+2.4% > 67.8%)], Welsh First Lang [+1.8% > 72.7%] and Science [+7.4% > 85.4%)] but there was a slight dip in Maths[-
0.3% > 63.2%)]. All 6 LA’s saw an improvement in the % gaining A*-C English with the grestest gains at Mon [+3.9%] and Wrexham [+3.4%]. The results for Maths were more patchy
with 2 LA’ s improving on 2013 performance [ Gwynedd/Denbighshire], 3 LA’s witnessing a dip [Mon/Conwy/Flint] and Wrexham levelling at 57.7%. Welsh improved +5.2% in Mon and
+7.9% in Conwy. No national comparisons for core subjects were available during analysis.

challenges for the current academic year include : ensuring sustainability of the recent improvements seen in the lowest performing schools; challenging and supporting coasting ‘ good’
schools[and individual departments] and ensuring that they aim for excellence; further improving the experiences and achievements of FSM pupils and increasing the % who gain the L2+
Threshold; ensuring schools make more effective use of data/assessments to track/challenge and target intervention.

Secondary School Banding

Across the region, there has been a significant reduction in the number of schools in Band 5 which reflects the impact of the targeted and brokered support by GWE over the period.
Currently only one school is in the lowest Band but there was a +12.0% improvement in their performance in 2014. Overall performance of Band 4 schools for 2014 was also most
encouraging and in many cases again reflects the support GWE had brokered on their behalf — examples of improvement include Bryn Alyn +7% , Rhosnesni + 11% [although despite
overall improvement, the performance of FSM pupils was lower than the previous year]; Argoed +10%, Rhiwabon +12%; Glan 'y Mor +13% whilst Darland and Syr Hugh Owen were the
only schoolsin the bottom two bands to see aslight drop. Intervention strategies for these schoolsin the coming year are already underway and include the personal input of the respective
Senior System Leader. A new Head has taken up post at SHO.
Whilst there has a so been areduction from 2013>2014 in the number of schoolsin Band 4 and 5 [from 17 to 10], we fed that the % is still too high and we will continue to work with key
stakeholders to support, monitor and challenge underperforming schools. An enhanced menu of leadership support and school>school collaboration will be delivered in 2014-15 to help
achieve the necessary improvements.
The LA with the strongest profile for the banding is Mon where all 5 schools are currently in Band 1 or 2. However, 2014 performance at LA level was disappointing, even though there
was a strong performance at Syr Thomas Jones
Secondary categorisation : with the changes in the categorisation process, the reduction in groups/bands from 4 to 5 and additional indicators and differentiated weightings being taken into
consideration, we would envisage that the number of schoolsin the lowest band/group will now increase [Group/Band 4]. However, it will still be less than the current 10 schools in Band
4+5 and, perhaps, to be expected from Stage 1 of the categorisation process. Stage 2 might lead to the final category being higher, if :

» thereisgood quality leadership

» high quality teaching and learning is evident

» wherevery small cohorts impact quartile placement and do not fairly represent standards

»  disaggregation of pupil performance data where there are SEN/Inclusion Units
The number of schools performing in the highest band has to be increased and we need to address and clarify to stakeholders how GwE will support ‘good’ schools on their improvement
journey to becoming ‘excellent’ schools
Primary categorisation — further local analysis of the grouping/banding is required but there are significant variations in the placements of some schools [many of these small schools with
small cohorts] when compared to local categorisation for 2013. The % of schools in the lowest two groups is too high and further work is needed to improve standards as well as the
accuracy of TA at both key stages. Further work needs to done also to examine the correlation between the outcomes in the national tests and school based assessments of the NC. As with
the secondary sector, the % of schools in the highest band/group is aso disappointing and we need to address how GwE will support the improvement journey of good schools to become
excellent schools.

Key strengths:

Performance in main indicators at FP, KS3 and KS4 [TBC] above national average.

Performance of FSM pupils [and especially FSM non-SEN] at FP and K S3.

Reduction in variance between performance of individual LA’s in main indicator [difference between highest and lowest performing LA in region - FP reduced from 5.4%>2.4%; KS2
from 4.9%>3.7% ; KS3 from 13.2%>10.7%; KS4 from 13.8%>11.6% * unverified].

Improvement of several under-performing secondary schools at KS4 directly linked to the coordinated GWE/LA intervention.
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Key areasfor development:

Improve performance in main indicators at KS2 and raise performance above the national average.

Improve performance in L2+ Threshold and ensure increase is greater than the national improvement in 2015.

Further improve achievement of FSM pupils and increase the % who gain the L2+ Threshold [with specific focus on individual schools]

Ensure that all the schools across the region have more robust systems for target setting and that they make more effective use of data/assessments to track/challenge and target
intervention.

Ensure that schools make effective use of read-across data scrutiny and individual pupil tracking to address the significant differences between performance in Maths and English/Welsh at
K$4 [where applicable].

Support and work with LA’ s to implement their intervention powers to tackle schools which continue to underperform.

Ensure that LA’ S'GWE robustly challenge the target setting processes in schools and that effective and timely monitoring of progress towards targets is implemented.

Ensure that coasting ‘good’ schools [and individual departments] are challenged and supported to aim for excellence.

Challenge the variance in the rigour, quality and consistency of TA across the FP, KS2 and KS3, and develop a clear strategy to improve local and regional standardisation and
moderation.
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MEETING

GwE Joint Committee

DATE 6 November 2014

TITLE GwE Governance Arrangements

PURPOSE Report on detailed governance
arrangements for GWE in response to
the National Model for Regional Working
Guidance

RECOMMENDATION That the Joint Committee recommends
the amended governance structure and
delegation of functions to the Executives
of the partner authorities.

AUTHOR Iwan G D Evans head of Legal Services,

Gwynedd Council

Introduction

1. The guidance document — National Model for Regional Working was
published by the Welsh Government in February 2014. The Cabinets of
the 6 partner Councils resolved in the Spring of 2014 to:

e To approve the National Model for Regional Working in
Wales in relation to School Improvement.

e To adopt the National Model for Regional Working on School
Improvement and develop a business plan with the intention
that the additional services listed in the Model be
incorporated into the GwE regional model, in phases, subject
to a satisfactory business case for each and a supporting
transition plan to ensure service continuity and performance.

2. Atits meeting on the 29" of September 2014 the Joint Committee
approved an outline governance structure based on the model in
Appendix 1 and requested a detailed report for recommendation to the
individual Cabinets. This report recommends amendments to the
governance structure as set out in the Inter Authority Agreement of 18™

February 2013.




3. Appendix 2 sets out revisions to the membership of the Joint
Committee and establishment of an Advisory Board and Management
Board to support the Managing Director and Senior Management Team
in the management of GWE. The Advisory Board membership and
functions reflect the “Executive Board” concept in the National Model
but with powers of recommendation. The Management Board will have
decision making powers. The apportionment and delegation of
functions are set out in the Table in Appendix 3.

4. The Boards will meet as required but at least once a quarter. It is
recommended that the quorum for the meetings shall be at least half
the membership but in the case of the Advisory Board at least two of
the specialist members shall be present at the meeting. A Chair shall
be appointed from amongst the membership and will, in the case of the
Advisory Board have a role which reflects those set out in the National
Model.

5. Itis also recommended that the financial delegation within GWE be
organised on the following basis:

Virement between headings in the GWE annual budget, either for one
year or permanently, may be permitted from Revenue Budgets in
accordance with the process set out in the following table:

Cumulative amount for | Approval of Virement
the year

Up to £50,000 Managing Director

£50,000 up to £100,000 | Lead Chief Officer in consultation the Head

of Finance
£100,000 up to Management Board
£200,000
£200,000 or above The Joint Committee.

6. As part of the Joint Committee review it is suggested that Gwynedd
Standing Orders are adopted in relation to quorum which would mean,
in the case of the Joint Committee that three voting members would
need to be present to effect a quorum.

Background Documents

National Model for Regional Working — Welsh Government Guidance
2014



Appendix 1 - Proposed Structure
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Joint Committee

Joint Committee

Advisory Board

Management Board

(Existing) (Proposed)
Voting Members Officer Members —Non Voting Members
Voting
6x Education Portfolio 6x Statutory Chief 6x Education Portfolio 1 x Education Portfolio 6x Statutory Chief

Members
one from each NW LA

Education Officers
one from each NW LA

Members
one from each NW LA

Holder (Lead for Region)

Lead CEdO

Managing Director

No more than 5 experts
(Individuals to be
appointed by joint
committee)

WG Nominee

Education Officers
(one from each NW
LA)

Managing Director

Members of GWE SLT

as required

Co-opted Non-voting
Members

Officers in Attendance

Officers in Attendance
(Non-voting)

1x Diocese Representative
nominated from across the
Wrexham, St Asaph and
Bangor Diocese, on a

rotating two year term

1x Legal Representative
1x S151 Representative
Other specialists as

requested

Lead Chief Exec

6x Statutory Chief
Education Officers

(one from each NW LA)
1x Legal Representative
1x S151 Representative
Other specialists as

required




Co-opted Non-voting
Members

1x Primary Schools

Representative

1x Secondary Schools

Representative

1x Special Schools

Representative

1x Primary Schools

Headteacher

1x Secondary Schools

Headteacher

1x Special Schools

Headteacher

1x Governor Representative

1x Governor

Representative

1x Diocese
Representative nominated
from across the
Wrexham, St Asaph and
Bangor Diocese, on a

rotating two year term




APPENDIX 3

Advisory Board

Management Board

Reporting regularly to the joint committee, the

Advisory Board will:

Constructively challenge and contribute to
the development of strategy to enable the

organisation to achieve its goals;

Consider and make recommendations to the
joint committee in relation to the annual

Business Plan;

Monitor and review the performance of
management in meeting assigned goals and
objectives and monitor the reporting of

performance;

Reporting regularly to the joint committee, the

Management Board will;

Co-construct the annual Business Plan,
including the individual appendices to identify

specific requirements at individual LA level;

Monitor progress against the priorities and
outcomes identified in the Business Plan on a

regular basis;

Have arrangements in place to make sure
that GWE financial controls and systems are

robust;

Provide professional advice to the joint
committee with regard to the appointment of

the Managing Director.
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REPORT FOR THE JOINT COMMITTEE
6 November 2014

Report by: GwE Managing Director and Gwynedd Council Head of Finance

Subject: 2014/15 GwWE Budget - Second Quarter Review
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1.2

2.1

2.2

PURPOSE OF THE REPORT

Update Joint Committee members on the latest financial review of GWE budget for the
2014/15 financial year

The report focuses on the significant financial variances and full details are in the
Appendix

CONCLUSION

A net underspend of (£67,000) is estimated against the budget in comparison with the
net underspend of (£230,000) reported in the Quarter 1 Review presented in the
previous meeting; a decrease of (£163,000) net underspend.

The three main changes that are to account for the decrease in net underspend are:

e £132,000 severance costs (see 3.3) - decision following the monitoring review of
Quarter 1;

e (£67,000) Travel Costs (see 3.6) - there is now evidence to confirm the underspend
under this heading;

e £97,000 established/transferred posts in accordance with the requirements of the
National Model - decisions of the Joint Committee in the meeting when the
monitoring review of Quarter 1 was presented.
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2.3

3.1

3.2

3.3

3.4

3.5

The following part of the report and the detailed Appendix highlight the
underspend/overspend estimated for the whole year against the original budget

FINANCIAL VARIANCES
Employees - Management, Brokerage, Standards and Administration (£123,000)

underspend:
Following a permanent adjustment to the budget in order to finance a Head of

Standards, Head of Support and Brokerage and two posts associated with the transfer
of the administrative work of the Consortium Office to GwE (in accordance with the
requirements of the ‘National Model’), there will be a one off underspend this year as
there will be no whole year costs against the accounts for 2014-15:

e Head of Standards - starting on 1 January 2015 (estimate)

e Head of Support and Brokerage - starting on 1 September 2014

e Admin Officer - starting on 1 September 2014

e Admin Officer - starting on 1 September 2014

Employees - Challenge Advisers (£17,000) underspend:

One off underspend this year as some of the GwE employees are not at the top of
their salary scale.

Employees - severance costs (£132,000) overspend:

One cost only, due to the transfer of the work of the Consortium Office to GwE (in
accordance with the requirements of the National Model) with an assessment leading
to a decrease in the number of posts required.

Employees - Training, advertising and the costs of other employees (£11,000)

overspend:
Advertising costs higher than usual, including advertising two new posts (Head of

Support & Brokerage and Head of Standards).

Building (£15,000) underspend:
The current rental agreement costs are less than the budget set out in the project’s

business case when GwE was established; therefore, there will be a one off
underspend this year. This is not foreseen as a permanent saving, as the office
requirements of the service have changed (due to the national model). As a result, the
relocation of two of the offices to larger offices during 2014/15 is required. Larger
offices will therefore incur a higher cost.
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3.6

3.7

4.1

Travel Costs (£67,000) underspend: An analysis of the trend in travel costs to date
suggests that the true annual cost is likely to be less than what was set out in the final

business case. If a review confirms a permanent saving, it will be possible to transfer
the saving to another heading for the time being, bearing in mind that there will be
significantly higher National Insurance costs in 2016/17.

Supplies and Services (£13,000) overspend:

It has become apparent that the budget for this heading is insufficient & it is the

intention to transfer funding from travel costs following a review.

RECOMMENDATION

Should the estimated net underspend of (£67,000) be realised, the Joint Committee is
requested to commit this underspend for commissioning so as to deliver on the
business plan, the national model and the requirements of schools in 2014/15 and
beyond.

APPENDICES
Appendix 1: 2014/15 GwE Budget - Second Quarter Review




GwE JOINT COMMITTEE

GwE Budget 2014-15 - 2nd Quarter Financial Review

Expenditure
Employees
Salaries
- Management and Administration
- System Leader
Redundancy Costs
Training, advertising and other employee costs

Building
Rent (includes services)

Travel
Travel Costs

Supplies and Services
Furniture, equipment, printing, postage, telephone, room hire, audit fees etc
Information Technology
Audit Fees

Brokerage

Gwynedd Council Host Authority Support Service Costs
Legal
Human Resources
Finance
Information Technology

National Model Commitments

Specific Projects
Regional Coordinator - National Support Program: Literacy and Numeracy
School Effectiveness Grant (SEG)
Welsh in Education Grant (WEG)
Physical Literacy Programme in Schools (PLPS)
Schools Challenge Cymru (SCC)
PISA

Total Expenditure

Income
Core Service Contributions
- Anglesey Council
- Gwynedd Council
- Conwy Council
- Denbighshire Council
- Flintshire Council
- Wrexham Council

Specific Projects
Regional Coordinator - National Support Program: Literacy and Numeracy
School Effectiveness Grant (SEG)
Welsh in Education Grant (WEG)
Physical Literacy Programme in Schools (PLPS)
Schools Challenge Cymru (SCC)
PISA

Total Income

Total

Anticipated
Opening Adjustments Revised Expenditure Variance
Budget Budget 2nd Quarter
£ £ £ £ £
489,940 239,875 729,815 606,571 (123,244)
2,429,669 -239,875 2,189,794 2,172,597 (17,197)
0 0 131,924 131,924
25,230 25,230 35,771 10,541
50,640 50,640 36,000 (14,640)
194,370 -6,200 188,170 120,971 (67,199)
22,140 22,140 34,948 12,808
16,329 16,329 16,329 0
0 6,200 6,200 6,200 0
255,250 255,250 255,250 0
5,107 5,107 5,107 0
8,754 8,754 8,754 0
37,856 37,856 37,856 0
25,525 25,525 25,525 0
595,446 595,446 595,446 0
0 0 16,000 16,000
1,662,000 1,662,000 1,662,000 0
701,069 701,069 701,069 0
0 0 113,000 113,000
0 0 1,600,500 1,600,500
0 0 610,000 610,000
6,519,325 0 6,519,325 8,791,818 2,272,493
(425,039) (425,039) (425,039) 0
(747,738) (747,738) (747,738) 0
(648,868) (648,868) (648,868) 0
(629,293) (629,293) (629,293) 0
(930,260) (930,260) (930,260) 0
(775,058) (775,058) (775,058) 0
0 0 (16,000) (16,000)
(1,662,000) (1,662,000) (1,662,000) 0
(701,069) (701,069) (701,069) 0
0 0 (113,000) (113,000)
0 0 (1,600,500) (1,600,500)
0 0 (610,000) (610,000)
(6,519,325) 0 (6,519,325) (8,858,825) (2,339,500)
0 0 0 (67,007) (67,007)




	Agenda
	Item 4 - Minutes of the last meeting
	Item 5 - GwE Business Plan 2014-15
	Item 6 - GwE Governance Arrangements
	Appendix 1
	Appendix 2
	Appendix 3

	Item 7 - 2014-15 GwE Budget - Second Quarter Review
	Appendix


