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GwE Senior Leadership Team 

GwE Management Board 

1.2 23/08/2017 GwE Senior Leadership Team 

1.3 September 2017  GwE Senior Leadership Team 

1.4 08/11/2017 Ref – National Mission  
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VISION 

 

 

Our vision states that in GwE we will have: 

 

 

Outstanding schools naturally collaborating and jointly identifying direction for improvement 

which will deliver excellent standards and wellbeing for their pupils. 

 

 

 

 

 

 

 

 

PURPOSE 

 

 

 

GwE, the fully bilingual regional Educational Improvement Service for North Wales, works in 

partnership with the Local Authorities of Conwy, Denbighshire, Flintshire, Gwynedd, 

Wrexham and Anglesey to develop excellent schools across the region. 
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OUR PRIORITIES 

 

1. Standards – to ensure the highest standards at all key stages and that all learners 

make appropriate progress in literacy and numeracy from one key stage to 

another.  That all learners achieve qualifications relevant to their ability and 

potential and are working towards been bilingual by the age of sixteen. 

 

2. Curriculum and assessment – to ensure that all schools deliver an engaging 

curriculum which responds to the statutory requirements of the national curriculum. 

Ensure that all learners are supported to achieve qualifications which enable them to 

be ambitious capable learners that reach their potential. Ensure all schools have 

robust assessment processes in place with strong targeting, tracking and 

intervention procedures. 

 

3. Leadership – to ensure that all leaders have a clear educational vision and can plan 

strategically to achieve this. Ensure that all learning organisations have the 

leadership capacity at all levels to inspire, coach, support, share practice and 

collaborate at all levels to ensure all learners’ achieve their potential. Ensure that the 

principles of distributive leaderships are embedded in all learning organisations 

across the region. 

 

4. Wellbeing – create the conditions to ensure that learners develop as healthy, 

resilient and globally responsible individuals and provide an inclusive, aspirational 

education system, committed to tackling inequality so that young people achieve 

their full potential.  

 

5. Teaching – to ensure that all teachers and support staff are equipped to have a clear 

understanding of what constitutes effective teaching, based on reliable evidence. In 

addition, the ability to deliver a range of approaches, effectively matching the needs 

of the learners with the context, to ensure positive impact on learning and 

achievement is paramount. 

 

6. Business – to ensure that GwE has strong governance and effective business and 

operational support that provides value for money. 

 

7. Estyn recommendations – to ensure that necessary progress is made against all 

recommendations within the expected timeframe: 

 

E1: Ensure that the school improvement service uses data, target setting and 

tracking procedures more effectively to challenge and support schools in order to 

improve performance of all learners across schools and local authorities, particularly 

at key stage 4. 

 

E2: Improve the quality of evaluation in the delivery of school improvement services. 

  

E3: Improve the rigour of the arrangements for identifying and managing risk. 

  

E4: Ensure that business and operational plans contain clear success criteria and that 
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progress against these is monitored effectively.  

 

E5: Clarify the strategic role of the regional networks and their accountability to the 

Joint Committee.  

 

E6: Develop an appropriate framework to assess value for money; ensure that the 

business plan is accompanied by a medium-term financial plan and that work-

streams are fully costed. 
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CROSS REFERENCING 

 Ref. 

Level 1 Business Plan Priorities  

 

1/2/3/4/5/6 

2020 Objectives 

 

 

 

 

1.1 – 1.11 

2.1 – 2.8 

3.1 – 3.17 

4.1 – 4.12 

5.1 – 5.9 

6.1 – 6.8 

 

Estyn Recommendations  

E1: Ensure that the school improvement service uses data, 

target setting and tracking procedures more effectively to 

challenge and support schools in order to improve 

performance of all learners across schools and local 

authorities, particularly at key stage 4. 

 

E2: Improve the quality of evaluation in the delivery of 

school improvement services.  

 

E3: Improve the rigour of the arrangements for identifying 

and managing risk.  

 

E4: Ensure that business and operational plans contain 

clear success criteria and that progress against these is 

monitored effectively.  

 

E5: Clarify the strategic role of the regional networks and 

their accountability to the Joint Committee.  

 

E6: Develop an appropriate framework to assess value for 

money; ensure that the business plan is accompanied by a 

medium-term financial plan and that work-streams are 

fully costed. 

 

 

E1 

 

 

 

 

 

E2 

 

 

E3 

 

 

E4 

 

 

 

E5 

 

 

E6 

Primary  

 

C 

Secondary  

 

U 

Curriculum for Wales  

• Ambitious, capable learners 

• Enterprising, creative contributors 

• Ethical, informed citizens 

• Healthy, confident individuals 

 

 

 

DLl 1 

DLl 2 

DLl 3 

DLl 4 
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Themes: 

• Curriculum and assessment  

(National Mission – Enabling Objective 1 – 

Developing a high-quality education profession)  

(National Mission – Enabling Objective 4 –Robust 

assessment, evaluation and accountability 

arrangements supporting a self-improving system)  

 

 

• Leadership  

National Mission – Enabling Objective 2 – 

Inspirational leaders working collaboratively to 

raise standards) 

 

 

• Teaching  

(National Mission – Enabling Objective 1 – 

Developing a high-quality education profession)  

 

 

• Wellbeing 

(National Mission – Enabling Objective 3 – Strong 

and inclusive schools committed to excellence, 

equity and well-being)  

 

 

• Business  

 

 

 

 

CaA 

 

 

 

 

 

 

 

 

A 

 

 

 

 

 

D 

 

 

 

 

Ll 

 

 

 

 

B 

GwE corporate risk register 

 

 

R1 – R22 

Level 2 LA Plan ALlYM 

ALLG 

ALlC 

ALlD 

ALlFf 

ALlW 

 

 

 

 

 

 

 

 

 

 



 

  18 

 IMPROVEMENT MEASURES TARGETS 

  2017-18 

(Summer 

2018) 

2018-19 

(Summer 

2019) 

2019-20 

(Summer 

2020) 

 Level 2+ Threshold 67.43 69.85 72.28 

 Level 2+ Threshold FSM 43.44 47.36 51.27 

 Level 1 Threshold 98.76 99.40 100 

 Level 1 Threshold FSM 96.85 98.98 100 

 5A*-A 16.21 15.50 14.78 

 5A*-A FSM 4.02 3.77 3.52 

 Capped 9    

 Capped 9 FSM    

 Mathematics Numeracy A*-C 68.91%   

 Mathematics A*-C 73.55%   

 English 71.29%   

 Key Stage 3 – CSI FSM 81.43 85.50 89.46 

 Key Stage 2 – CSI FSM 82.30 84.90 87.50 

 Foundation Phase – FPI 89.84 90.73 91.62 

 Foundation Phase – FPI FSM 79.05 80.73 82.40 

 FP – LCE 06+ 40.68 42.67 44.67 

 FP – LCE FSM 06+ 23.84 25.59 27.35 

 FP – LCW 06+ 43.16 45.03 46.90 

 FP – LCW FSM 06+ 19.03 20.13 21.23 

 FP – MD 06+ 42.65 45.73 48.80 

 FP – MD FSM 06+ 24.25 26.59 28.73 

 Reduction in the number of schools in Statutory Estyn 

Categories.  

25% 

reduction 

33% 

reduction 

50% 

reduction 

 No school to be unexpectedly placed in Estyn 

Statutory Category. 

0 0 0 

 Reduction in the number of schools going into Estyn 

Review  

20% 

reduction 

30% 

reduction 

40% 

reduction 

 Reduction in the number of secondary and primary 

schools in amber and red support categories. 

20% 

reduction 

30% 

reduction 

40% 

reduction 

 Increase in the number of secondary and primary 

schools in yellow and specifically in the green support 

category. 

20% 

increase 

30% 

increase 

40% 

increase 

 

 

KS4 targets will be reviewed following collation in October 2017. 
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