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Our vision states that in GWE we will have:

Outstanding schools naturally collaborating and jointly identifying direction for improvement
which will deliver excellent standards and wellbeing for their pupils.

GWwE, the fully bilingual regional Educational Improvement Service for North Wales, works in
partnership with the Local Authorities of Conwy, Denbighshire, Flintshire, Gwynedd,
Wrexham and Anglesey to develop excellent schools across the region.




OUR PRIORITIES
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Ref.
Level 1 Business Plan Priorities 1/2/3/4/5/6

2020 Objectives 1.1-1.11
2.1-28
3.1-3.17
4.1-4.12
5.1-5.9
6.1-6.8

Estyn Recommendations
E1l: Ensure that the school improvement service uses data, El
target setting and tracking procedures more effectively to
challenge and support schools in order to improve
performance of all learners across schools and local
authorities, particularly at key stage 4.

E2: Improve the quality of evaluation in the delivery of E2
school improvement services.

E3: Improve the rigour of the arrangements for identifying E3
and managing risk.

E4: Ensure that business and operational plans contain E4
clear success criteria and that progress against these is
monitored effectively.

E5: Clarify the strategic role of the regional networks and E5
their accountability to the Joint Committee.

E6: Develop an appropriate framework to assess value for E6
money; ensure that the business plan is accompanied by a
medium-term financial plan and that work-streams are

fully costed.
Primary C
Secondary U

Curriculum for Wales

e Ambitious, capable learners DLI 1
e Enterprising, creative contributors DLI 2
e Ethical, informed citizens DLI3
e Healthy, confident individuals DLI 4
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Themes:

e Curriculum and assessment CaA
(National Mission — Enabling Objective 1 —
Developing a high-quality education profession)
(National Mission — Enabling Objective 4 —Robust
assessment, evaluation and accountability
arrangements supporting a self-improving system)

e Leadership
National Mission — Enabling Objective 2 - A
Inspirational leaders working collaboratively to
raise standards)

e Teaching
(National Mission — Enabling Objective 1 — D
Developing a high-quality education profession)

e Wellbeing
(National Mission — Enabling Objective 3 — Strong Ll
and inclusive schools committed to excellence,
equity and well-being)

e Business B
GwE corporate risk register R1-R22
Level 2 LA Plan ALIYM

ALLG
ALIC
ALID
ALIFf
ALIW
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Level 2+ Threshold 67.43 69.85 72.28
Level 2+ Threshold FSM 43.44 47.36 51.27
Level 1 Threshold 98.76 99.40 100
Level 1 Threshold FSM 96.85 98.98 100
S5A*-A 16.21 15.50 14.78
5A*-A FSM 4.02 3.77 3.52
Capped 9

Capped 9 FSM

Mathematics Numeracy A*-C 68.91%

Mathematics A*-C 73.55%

English 71.29%

Key Stage 3 — CSI FSM 81.43 85.50 89.46
Key Stage 2 — CSI FSM 82.30 84.90 87.50
Foundation Phase — FPI 89.84 90.73 91.62
Foundation Phase — FPI FSM 79.05 80.73 82.40
FP — LCE 06+ 40.68 42.67 44.67
FP — LCE FSM 06+ 23.84 25.59 27.35
FP — LCW 06+ 43.16 45.03 46.90
FP — LCW FSM 06+ 19.03 20.13 21.23
FP —MD 06+ 42.65 45.73 48.80
FP —MD FSM 06+ 24.25 26.59 28.73
Reduction in the number of schools in Statutory Estyn 25% 33% 50%
Categories. reduction reduction reduction
No school to be unexpectedly placed in Estyn 0 0 0
Statutory Category.

Reduction in the number of schools going into Estyn 20% 30% 40%
Review reduction reduction reduction
Reduction in the number of secondary and primary 20% 30% 40%
schools in amber and red support categories. reduction reduction reduction
Increase in the number of secondary and primary 20% 30% 40%
schools in yellow and specifically in the green support increase increase increase

category.

KS4 targets will be reviewed following collation in October 2017.
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