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REDUCING THE IMPACT OF POVERTY ON EDUCATIONAL ACHIEVEMENT 

POLICY OBSERVATORY CASE STUDY 3 

 

Name of School/Setting: Pencoed Comprehensive School 
Local Authority: Bridgend 
Type of School/Setting: Secondary 
Language Medium: English 
Number of Pupils: 879 
Free School Meal Percentage: 13% 

Focus of Case Study: 
The effective use of data to support the aspirations of young people so that 
they can develop the resilience to achieve their potential; and to identify pupils 
who are falling behind who are then supported by appropriate interventions 

 

Pencoed Comprehensive School 

Pencoed Comprehensive School is a mixed 11-to-18 community focused 

comprehensive school of around 879 pupils1. The school is located in the small 

semi-rural town of Pencoed, four miles east of Bridgend adjacent to the M4 

motorway. The school serves a catchment that crosses two Local Authorities. Most 

pupils attend from within Bridgend Local Authority and a large minority of pupils 

come from Rhondda Cynon Taf Local Authority. There is great diversity in the 

catchment area with several pockets of deprivation. Employment rates are 

reasonably high due to the close proximity to the M4 corridor; however, most pupils 

come from homes with middle to low incomes.2 The five year average percentage of 

pupils eligible for free school meals, is approximately 13% which is below the 

average for the Local Authority and nationally across Wales.3 

 

The Case Study 

Pupils of all abilities attend the school and all staff firmly believe in the following core 

values, which have been embedded in everyday practice: 

 Pupils First 

 Learning Time is Paramount 

 Mutual Respect 

 Working Together Consistently 

 Celebrate the Best - Challenge the Rest 

                                                             
1 My Local School 2013 
2
 Estyn 2010 School Inspection Report 

3 Stats Wales 
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This case study focuses on the effective use of data to support the aspirations of 

young people so that they can develop the resilience to achieve their potential; and 

to identify pupils who are falling behind who are then supported by appropriate 

interventions. 

 

Community 

Pencoed Comprehensive prides itself on being a happy and caring school4. Situated 

on an extensive green field site with high quality facilities in all areas, the school 

offers excellent sporting and performing arts accommodation, which are also used 

widely by the local community. 

The school has a strong family and community ethos, exemplified by its unique 

‘House and Pastoral’ systems, which are very popular with pupils. Pencoed students 

are very active in their fund raising activities for local charities. There is a constant 

stream of different activities by all pupils throughout the school year.  A recent 

example was reported in The Gem Newspaper5, Year 12 pupils raised £1420.00 for 

equipment for Cerys Griffiths, a pupil at Croesty Primary School, Pencoed. 

“We believe that a happy, healthy and well supported 

young person will then have every opportunity to develop 

to their full potential academically, personally and 

socially.”6 

School Vision 

Current school initiatives either led by the school or in partnership with others 

include: the Senior Citizens Lunchtime Club, Project 1932 with Dr Louisa Evans, The 

Zone After School Childcare Club, and Keeping Up With Your Child Classes for 

parents.  

 

Pencoed’s Journey 

In April 2010, Estyn carried out its core inspection of the school and as a result made 

significant recommendations for improvement. Following the inspection of 2010 the 

school entered a period of full review and produced a ‘Post Inspection Action Plan’ 

which has continued into the ‘School Improvement Plan’ and fully adopted ‘Quality 

Cycle’. A key aim during the review period was to change the ethos of the school, 

with the longer term aim for significant improvement in standards. The Governors 

                                                             
4 http://www.pencoedcs.bridgend.sch.uk/information.shtml 
5 The Gem January 23rd 2014 Pencoed pupils’ fundraising helps support local family 
6
Pencoed Comprehensive School Website http://www.pencoedcs.bridgend.sch.uk/index.shtml 

 

http://www.pencoedcs.bridgend.sch.uk/information.shtml
http://www.pencoedcs.bridgend.sch.uk/index.shtml
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Strategic Group was set up and acted as a ‘critical friend’ and has been instrumental 

in raising accountability, as a result the Governing Body received the Bronze Award 

from Governors Wales acknowledging their hard work. In September of 2010 the 

school launched its new ‘Pupil Tracking System’, which is reviewed constantly and 

continues to evolve. 

 

Pupil Tracking System 

Pencoed Comprehensive School places great emphasis on data. The Assistant 

Head leads as Data Manager and has a team of support staff including Pupil 

Performance Managers. Since 2010 the whole school has adopted the effective use 

of data to raise aspirations and improve performance as the school realised at the 

time of inspection expectations were too low and staff and pupils needed to be 

challenged to reach for new goals.  

The school Data Manager sets targets using Fischer Family Trust ‘D Data Set’7 

which predicts pupil outcomes as at Key Stage 4, then together in consultation with 

pupils and teachers sets even higher aspirational targets and draws up a planned 

trajectory as to how pupils are going to reach their goals. Governors review targets 

and will also challenge teachers if they are not high enough. According to the 

headteacher pupils have responded well to these aspirational targets, they are now 

embedded in every aspect of teaching and learning, including homework and 

attitude. 

“Our targets are set on the FFT.” 

“Sometimes when you get your targets you think whoa I will never get that, but 

then you get clear guidance and help how to get there and you feel a lot 

better.” 

“You are always challenged to exceed your own expectations.” 

Pupil Voice 

Pupils are split into ‘Houses’ and Heads of House write a ‘Standards Review’ report 

3 times a year which drills down on the attendance, performance, and behaviour 

analysis of each individual pupil. Heads of department also produce reports 3 times 

a year and both of these are presented for discussion to the Headteacher and 

Governors. 

“We look at attainment and attendance, where 

interventions are put in, all levels, ages and stages, all 

                                                             
7
 http://www.fft.org.uk/fft-live/target-setting.aspx 

 

http://www.fft.org.uk/fft-live/target-setting.aspx
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abilities, all groups across the school, we analyse by FSM, 

SEN, more able and talented, boys and girls.” 

Headteacher 

All staff, pupils, and governors recognise that data management has been a powerful 

tool in raising standards in teaching and learning. Accountability within the data is 

most definite as the headteacher is confident and secure that the data held is 

accurate and robust. 

Pupil progress is constantly being tracked and mapped in a consistent colour coded 

format which everyone understands the vocabulary. Colour coding- green= on track, 

amber= 1 grade below, red= 2 grades or more below. Visually this makes it easy to 

see where there are pockets of underachievement. 

“From the data we can see which pupils are 

underperforming and set staff targets to bring them up to 

their FFT aspirational level. There are conversations 

happening about the data all the time, with teachers, pupils 

and parents which means that expectations about 

attainment and achievement are so much higher.” 

Headteacher 

Each pupil gets an individual colour coded report termly and a summary is sent to 

parents. It plots grades and also measures attitudes to learning. Inside each pupil 

planner there are set spaces for data report stickers and inside the front cover of 

every individual subject book pupils will set targets, plot tracking and comment on 

their own progress. Parents are also texted to tell them when pupils have had a data 

sticker in their planner and all of these tools are consistently colour coded. An 

example is shown here: 

 

 

 

 

 

 

 

“I think it is good, the data stickers are helpful because you know exactly 

where you are.” 

“The colours are good, it is clear to see your targets and results.” 
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“You can challenge your marks if you think they are not right, as long as you 

are able to demonstrate your point in a reasonable way the teachers will 

always listen to you.” 

Pupil Voice 

The sophisticated data tracking system has been ‘developed in house’ at the school. 

Staff realised they needed a secure system and devised one suitable for their own 

needs. Several members of staff researched what was on offer in the market and 

visited other schools. They then re-grouped, shared ideas and came up with a new 

system. 

With the aid of a Local Authority data expert the team set their criteria in Schools 

Information Management System (SIMS) and manipulated their data, they then 

exported it into their own designed Excel format spreadsheets. This system was 

successful and the team continue to work in this way as they are confident in its 

reliability, even quality checking its robustness: 

“When we get data from national tests we can use it to 

great effect to cross reference to our own data tracking 

system and results data.” 

Data Manager 

A data tracking ‘screen shot’ is shown here: 
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Keeping everybody informed and involved in data tracking has made a big difference 

to the way teaching is planned. Accountability for teaching is very high as pockets of 

underperformance can be quickly identified and monitored. Every teacher has 

continual and constant access to the data management system, and every 

department has their own folder in the system so that they are able to see what went 

well, what worked, and what needed adjusting for certain sets of pupils. Staff can 

clearly see how much support have children had and what strategies they can put in 

place for improvement next time. 

 

Pupil Targeted Interventions 

Pencoed Comprehensive School offers over 20 interventions, which the school uses 

to effectively map pupil progress and well-being on its data system.  

“Asking for help- our children realise it is OK, there is no 

failure, it is alright to get support.” 

ALNCo 

All Year 7 pupils are tested on BKSB Live.8 The programme requires pupils to 

undertake an initial assessment, which then directs them to an appropriate 

diagnostic for their ability in literacy and numeracy. Following testing each pupil 

receives an individual printout of their strengths and areas for development in both 

literacy and numeracy skills and hence provides a learning plan. Class teachers are 

able to use the profile data to plan lesson time to target key groups of pupils’ needs 

and reinforce the gaps in the basic skills of the children in their classes.  

Following on from BKSB, the school also has intensive one-to-one interventions 

such as ‘Spotlight’ and ‘Catch Up’. Spotlight is an intervention programme designed 

to help pupils with numeracy skills. Many pupils accessing Spotlight have not picked 

up numeracy concepts and skills in primary school, some have misunderstood the 

way it was taught or missed school when the rest of the class shown key skills. 

Pupils attend for 30 minutes each week and focus on a specific skill; they move on 

once they have fully grasped the concept and are able to effectively demonstrate it. 

‘Catch Up’ literacy intervention is a structured, intensive one-to-one programme 

intended to develop and encourage good reading skills. The programme 

concentrates on phonics, sounds, and letters and includes a short written activity to 

develop sentence structure, and reading and writing comprehension. This 

intervention is complemented by the ‘stAR Reader’ scheme. All of Year 7 is now on 

this programme. After testing, pupils are given a ZPD (Zone of Proximal 

                                                             
8 BKSB supply interactive solutions to improve English, maths and ICT skills. See: 
http://www.bksb.co.uk/about/ 
 

http://www.bksb.co.uk/about/
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Development) which means that the books they are working with will neither be too 

hard, nor too easy and indicates the point to which they can be stretched. Sixth Form 

Buddy Readers work with targeted pupils to further encourage reading. Once pupils 

have read a book they complete an online quiz, which will assess if they have really 

understood the book. Individual reports on quizzes can be produced to inform 

progression. In addition, the programme works in conjunction with the English 

department’s scheme of learning. Each class in Key Stage 3 has one lesson per 

fortnight in the library to read and complete ‘stAR Reader’ tests and quizzes. 

The school also currently offers the ‘PUPIL Course’. PUPIL stands for ‘Pupils 

Understanding Problems in their Locality’. At present this programme is targeting 

groups of pupils in Key Stage 3 by working on projects that raise pupil awareness of 

their actions and lower anti-social behaviour through improving communication and 

team building skills. Police Community Support Officers (PCSOs) regularly attend to 

support pupils in school and in the community.  

 

Rewards 

The data tracking system holds league tables for attendance- classes with the best 

attendance records get the ‘Bacon Buttie Reward’ every half term. Hot bacon 

sandwiches are delivered for the whole class. 

Pupils can also win a ‘Fast Pass’ to lunch. Pupils with 100% attendance can skip the 

dinner queue and go straight to the front to be served immediately for a whole week.   

1000 club- at the start of term each pupil will get 500 points. Lesson by lesson they 

can earn positive points by either: high attendance, being active in class, being club 

members, and improving performance on half termly tracking. The scheme is 

supported by sponsorship from local businesses and pupils get entered into a prize 

draw to win prizes such as bikes, scooters, electronic tablets, vouchers etc. The 

draw takes place at the end of term during the ‘Celebrating Success Award Days’ 

and attendance has dramatically increased at the end of term because of these 

days. 

“We know that to do well you need to be here.” 

“The prizes are really good, you can win a bike, a tablet, vouchers, money, 

sweets, I really wanted to win the scooter last year.” 

Pupil Voice 

Pupils highlighted in the ‘Green Banding’ on the data system were given 

congratulation letters on the basis of being on or above target. Progression was also 

recognised for pupils who made significant gains in aiming to reach their target, i.e. 

moving from red to amber or making significant progress between levels. Posters 
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were put up around the school to identify and congratulate these pupils and names 

were also read out in assembly and communicated to parents.   

“No parent wants their child to fail; we have found that 

conversations about learning and aspirations are now 

taking place at home that perhaps we not happening 

before.” 

Headteacher 

Evidence of Impact 

The school’s monitoring data shows increased attendance from 92.3% in 2012 to 

93.8% in 2013 and exclusion rates fell significantly.  

Every time pupils access a service it is logged on the Behaviour Management 

System in SIMS and all interventions are measurable. Well-being services and 

emotional interventions are measured by using questionnaires at the start and at the 

end of the programme and these have been shown as effective.  

As an inclusive school Pencoed monitors all of its pupils to ensure they receive 

appropriate interventions according to need and impact is also documented. 

“Success can happen on many different levels, one of our 

children moved from the special needs unit to mainstream 

school, this was a massive success.” 

Governor 

Many staff share stories of children who passed a range of GCSEs who never 

thought it was possible. In 2013 96% of GCSE students achieved the equivalent of 5 

A*-to-C grades.  

The school has also been effective in closing the gap between Free School Meal 

(FSM) pupils and non FSM pupils and is evidenced in the following ‘Level 2 

Inclusive’ achievement data over the last five years between 2009 and 2013. 

Pupils 2009 2010 2011 2012 2013 

FSM 13.0% 16.7% 35.3% 50.0% 50.0% 

Non FSM 51.4% 45.1% 45.1% 59.4% 61.0% 
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My Local School Data9 

 

 

Future Developments 

The headteacher is keen to develop pupil voice and is proposing a ‘pupil led school 

improvement plan’ to sustain the success culture. 

The Data Team are also looking at new ways of working with information and how 

they can continue to use data to get best possible outcomes for learners. 

Funding 

The school has comprehensive plans for the Pupil Deprivation Grant (PDG) activity 

including: 

 Robust identification of pupil need and tracking progress. 

 A systematic approach to intervention, support and feedback, 

including those at risk of disengaging from learning and 

whose attendance is a cause for concern. 

                                                             
9 http://mylocalschool.wales.gov.uk/school.htm?estab=6724076&iaith=eng 
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 Making provision of high quality for learners experiencing 

material disadvantage who have ALN, are educated 

otherwise than at school, or who have emotional social and 

behavioural needs. 

 Access to enrichment activities, removing financial barriers to 

participation, providing activities and out of school 

opportunities: free breakfast club, visits, purchasing 

resources. 

 Additional tuition and personalised independent learning 

through loaned ICT notepads. 

 Personal support and mentoring to improve well-being and 

readiness to learn: purchase ‘Rapid Reading Scheme’. 

  Family Engagement Officer (currently working with 60% 

FSM client base) to develop strategies that involve the family 

and community to signpost learning, e.g. Reading Café. 

 To embed opportunities for learner voice to be fully involved 

in decision making. 

 

Summary 

The key message from this case study is the importance of leaders using data 

effectively to identify those pupils who are falling behind and to monitor and evaluate 

the impact of interventions to address underachievement.  

Theme Particular factor Pen 

Leadership Designated senior leader ✔✔ 

Rigorous use of data and self evaluation  ✔✔ 

Training and effective deployment of staff 
including teaching assistants and specialists 

✔✔ 

Strong link with governors ✔✔ 

Teaching and 
Learning 

Catch up programmes ✔✔ 

Tailored curriculum ✔ 

Wellbeing and behaviour for learning 
programmes 

✔✔ 

Effective feedback and assessment ✔ 

Engagement with 
parents and wider 
community 

Strong dialogue with parents ✔
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Key Contact 

Mr David George, Headteacher 
Coychurch Rd 
Pencoed, Bridgend 
CF35 5LZ 
Tel: 01656 867100 
admin.pencoedcomp@bridgend.gov.uk 

mailto:admin.pencoedcomp@bridgend.gov.uk

