SEG/PDG Plan 2014 - 2015

School Total delegated SEG Total delegated PDG Total delegated WEG
£11,854 £53,244 £65,098
Ysgol Pendorlan
PRIORITY 1: DEVELOP AND RAISE STANDARDS OF LITERACY & NUMERACY
Source of funding Targets Projected Actual
.. to be (to be
Activity supported and planned (
Y supp P completed completed
Literacy and spend by OCT JAN 2015)
Numeracy Identifier Details of activities £ Outputs and Outcomes 2014)
Continua training activities to ensure that £1.500 No of teachers identified as requiring additional literacy and 3
1. Ensure all teachers Teaching Staff have improved skills and ! numeracy support
have the skills, are aware of the schools expectations. No of teachers receiving additional training 3
expertise and Whole staff training — Atlantes (Effective
techniques to ensure classroom teaching) £1000 Average No of hours of support / teacher 18hrs
they are able to teach
to the requirements of No of teachers whose core skills have improved as a result of 3
the LNF this support (as evidenced by performance management
data, assessment against the LNF and reading and numeracy
Staff identify and implement effective practice observed
during these sessions.
2.Effective use of Release maths coordinator to create Half- inform future planning
assessment, including termly assessments based on the £300 No of schools that
data from the reading Numeracy framework. These then used to make effective identify pupils that require targeted
track and target pupil work/progress. use of data from support
?nd numeracy tests, to reading and respond to the needs of MAT pupils Data to be collected centrally
inform lr.nprovements numeracy tests
to teaching and to: effectively target their grant spending
learning plan
Release assessment coordinator to £300 Analysis of Test data used to create challenging
analyse National test data. o targets and identify children in need of support.
Release assessment coordinator to liaise
with the SIMs team to create a bespoke
tracking system that will provide an £600 (PDG)
improved targeting system for all pupils
(but with an additional focus on LAC and
FSM children) ensuring challenging
targets for all.
Purchase and make use of CAT4 tests for £600 All pupils tested and provided with challenging targets.
new pupils. Target groups identified.
Release Deputy Headteacher from £32,000 (PDG) Half-termly assessment and reporting action plan created.

teaching duties to ensure effective
implementation of half-termly tracking
system based on the Assertive Mentoring
system.

Half-termly assessment and action plan implemented.
HT to report to Governing Body on the effectiveness of this
tracking approach on a % termly basis for the first year.

3.Provide school leaders
and teachers with

Release deputy Headteacher from
teaching duties to implement the LNF.

(see above)

No of schools supported by the NSP

Data to be collected centrally




support, in coordination . DHT to liaise with staff to create detailed £ 600 Number of teachers supported by the NSP 3
with the National Support SoW to ensure effective coverage of LNF.
Programme, to
’ Total No of h f rt fi NSP
implement the Literacy otal No ot hours of support from Ghrs
and Numeracy Noof school a = —h
Eramework o of schools making satisfactory progress in the
implementation of the L&NF Data to be collected centrally
4.Enable best practice to be Funding for staff peer observation £1’200 Number of OT recruited using agreed selection criteria
effectively shared
including through the use No Trained by NSP
of outstanding teachers
of literacy and numeracy Time in days
to provide coaching and Data to be collected centrally
mentoring opportunities No of Schools supported
for teaching staff who are
in need of additional % Schools improving
support
. Appoint TA providing a range of Project x
intervention strategies within the school Catch Up
including: Name of Programme Daily diaries
£13,000 Focus
<+ Catch Up literacy. Numeracy
«»  Numeracy intervention Project x2
) ) ) Nature of programme 1= oneto one CaFch Up1
Purchase of ICT equipment to motivate pupils Daily diaries1
S . 2 =small group
and develop their literacy and numeracy skills Focus
through the creation of film. Numeracy2
5.Through use of the ICT equipment (16 computers) to enable EVOJZCLXT”S“VS
i . . . . atcl .
reading and numeracy delivery of Minecraft topic (Literacy, Numeracy Contact time Dailydiapriesshrs
tests data ensure that and Closing the Gap). Focus
effective catch-up The same ICT equipment will enable us to Numeracy5hrs
provision is available at provide online numeracy activities to pupils Teachers 2
the earliest stage for attending homework club and to children who No of staff trained to use LSA )
those children who have require additional support in class. the programme
fallen behind Total 4
Project x 20
Catch Up 3
No Daily diaries 6
Focus Numeracy
No and % of pupils 6
Supported Project x 43%
Catch Up 7%
% of school cohort Daily diaries 14%
Focus Numeracy
14%
% of those targeted having made progress (need a measure)
6.Ensuring that targeted Provide MAT pupils with additional No of learners identified as MAT (Year 4 and 5) 9
support and provision is support. % of school cohort identified as MAT 45%
available to stretch our .
more able and talented Ensure that all MAT pupils are Name of Programme PLC Nace
pupils (including where provided with literacy and numeracy 1= one to one 2
. . Nature of programme
reading and numeracy targets that are reviewed every 6 £ 300 (SEG) 2 = small group
test data indicates weeks. Contact time 8shrs
performance over and 3
above the expected No of staff trained to use Teachers
range) the programme LSA 0




Total 3
No and % of pupils No 9
supported % of school cohort 45%

% of those targeted having made progress (need a measure)

PRIORITY 2 : REDUCE THE EFFECT OF POVERTY AND DEPRIVATION ON EDUCATIONAL ACHIEVEMENT

Activity supported Source of funding | Outcomes Targets Projected Actual
and planned (to be (to be
. - PR completed completed
Literacy and. _ Details of activities spend by Dec March
Numeracy ldentifier £ 2014) 2015)
2.1 Release teaching staff for one day No of schools using the Sutton Trust Toolkit or a similar
Pr:,mme eff eft'vef amily every term for additional parents’ toolkit
and community ti £0 Data to be collected centrally
engagement meetings.
2.2(a) . DHT to be released from teaching Key stage teacher assessments Close gap
Narrow the impact between duties to ensure effective by 10%
the attainment of e-FSM / ) )
in-work poverty pupils and implementation of AM and Ql reading test data Improve
non e-FSM pupils with throughout the school SS by 5pts
reference to the Sutton
Trust Toolkit (STT) . . Improve
rust Toolkit (STT) Improve standardised reading scores Gan i . o
. ap in attainment attainmen
of all pupils. DHT and HT to oversee between e-FSM numeracy test data t by 25%
2.2(b) the implementation of improved pupils and non e- for FSM
Narrow the impact between readine provision throughout the FSM pupils has
the attendance and Schoolg P & £3r 150 (PDG) decreased over the - (test data)
exclusions of e-FSM and : Part Funding 3 year period based | achievement of LT2+evel at the end NA
non e-FSM with reference on of key stage 4
to the Sutton Trust Toolkit The most deprived pupils on FSM are . Close
(577) the main target group for this session attendance and exclusions data attendanc
e gap by
. . 1%
Half-termly meetings held with Estyn inspections (if relevant) NA
parents of children on FSM and
children who are looked after- £0 No of schools that have used PDG to fund initiatives to
focusing on providing their children promote parental and community engagement and : Data to be collected centra“y
. . partnership working.
with support in the school and home- £0 Number of planned activities to engage parents; 30 10x3
homework, reading and numeracy Details of these activities and the evidence base for their ICT
support. selection;
Number of parents attending;




2.3
Looked After Children (LAC)

£0

Number of planned activities to engage with non-maintained
settings, childcare providers and Flying Start settings to share
resources, expertise and support transition to
school/Foundation Phase

Details of these activities and continuous professional
development of all staff involved

Number of children supported.




