
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NorthWORTS 
North Wales Online Reading Trial Study 

 

 

 

We now have £1350 grants each for 20 schools from the Thomas Howell’s Educational Fund for 

North Wales and Bangor University 

Is your school looking to improve pupils’ reading skills? 

Are you looking to use national test data to inform provision? 

Are you looking for an evidence-based reading intervention? 

If you are interested in joining this study, please e-mail cerisiankenrick@gwe.org.uk or telephone 0300 500 8087 

 



What is NorthWORTS? 
 

NorthWORTS (North Wales Online Reading Trial Study) is a proposal for a pan-North Wales cluster-randomised controlled trial to 
evaluate the effect of Headsprout computer-aided reading programme on the attainment of pupils in North Wales. Headsprout is an 
English language reading teaching programme that has already been used successfully to improve the reading skills of pupils in 
smaller scale studies in schools in Conwy and Gwynedd. Some of these studies have been published in peer reviewed journals. 
 
This study now aims to: 
- Improve the reading skills pupils in partner schools across the GwE region; 
- Improve pupils’ performance in national reading tests; 
- Provide schools with training and support for Headsprout early reading programme; 
- Provide access to expertise from the School of Psychology, Bangor University; 
- Provide work-based training for teaching assistants in the use of precision teaching and direct instruction teaching 

methods. 

 
The principal aim of the project is to evaluate the impact of implementation support for Headsprout on the quality of the outcomes 
pupils achieve. A secondary aim is to evaluate the impact of Headsprout reading programme against education as usual in similar 
schools in the GwE region. This study will be a collaborative research project between Bangor University, University of Warwick and 
GwE.  
 
We are now inviting primary schools to show expressions of interest in joining the NorthWORTS study (see contact info 
below). We welcome applications from both Welsh and English medium schools. We are particularly looking for schools with 
either high rates of eFSM pupils and/or groups of pupils who require additional support to acquire basic reading skills.  

 
We are delighted to announce that we have received funding from the Thomas Howell’s Educational Charity for North Wales 
and Bangor University to offset costs for first 20 schools to enrol on the project (see costs below). 
 

What is Headsprout and how will it benefit the 
pupils in my school? 
 

Headsprout Early Reading is an online, computer-delivered programmes developed by experts in the application of learning sciences 
to education. The programmes have been designed to include the elements research indicates are important to success in reading, 
and they provide individualised teaching that can be delivered with minimal support from staff trained in using Headsprout. 
 
Headsprout Early Reading (HER) comprises 80 lessons and is designed to take beginning readers to the equivalent of Year 3 reading 
level in 30 hours of individual instruction. The programme has undergone extensive and rigorous evaluation that has demonstrated 
them to be effective for many children. 
 
Headsprout may assist your school in the following ways: 

• To improve the attainment in reading skills for selected pupils not making age appropriate progress. 

• To enable targeted pupils to access all areas of the curriculum through improvement in reading skills. 

• To promote the use of evidence-based interventions to raise standards in reading and comprehension (cf. Sutton Trust and 
Welsh Government pupil deprivation grant priority). 

• To provide a high quality, cost effective, individualised instruction. 

• To enhance collaboration with higher education and promote collaborative working (Bangor University, School of 
Psychology). 

 

How do we know that Headsprout is effective? 
 

Headsprout has a growing evidence-base, with a number of controlled studies demonstrating positive outcomes. The School of 
Psychology at Bangor University have been piloting Headsprout across dozens of schools in North Wales over recent years, with 
encouraging findings indicating the programme can be effective for many children, including typically developing beginning readers, 
older struggling readers, and children with autism and/or intellectual disability. 
 
We have had two small scale projects during 2014-2015 in Conwy and Denbighshire involving up to 20 primary and secondary 
schools. Feedback from these schools has been overwhelmingly positive, and many schools have reported improvement in reading 
standards for those pupils receiving HER instruction (measured by in-house and/or national standardised reading tests). We will 



evaluate these data from existing projects in more detail over the summer. 
 

What will schools receive when they join the 
NorthWORTS project? 
 

During the one year project, each school will receive: 
- Headsprout Early Reading (HER) licences for target pupils. 
- Training in the effective implementation of the Headsprout programmes, including data analysis of the reading progress data to 

measure impact. 
- Monitoring of the pupils’ progress data by a Bangor University Implementation officer. 
- Work-based training for teaching assistants delivered by the School of Psychology, Bangor University. This will provide training in 

the use of Headsprout, as well as a Precision Teaching and Direct Instruction teaching methods. 
- A long-term legacy in staff training in the use of a cost-effective intervention. 
 
Activity details  
1. 20 schools would be invited to join the project. A number of these schools would be target schools for GwE to improve standards.  

2. All schools will receive initial training and setup support from Bangor University Research Officer(s) specializing in early reading 
programmes and experienced in delivering HER programme in these settings. Ten schools will be randomised to receive HER plus 
enhanced implementation support from Bangor University Research Officer(s). 

3. The 10 schools randomized to HER plus enhanced implementation support (Group 1) would receive regular school visits during 
2015-2016 to ensure fidelity of implementation.  

4. The 10 remaining schools would receive Headsprout implementation support (Group 2). These schools will not receive ongoing 
implementation support during 2015-2016. 

5. Schools identify up to 15 pupils in Year 1/2 (or Year 3/4 for Welsh medium schools) to receive HER.  

6. The project would commence on September 1st 2015. 

7. We plan to keep independent testing of the children to a minimum – a standardised reading test would be administered as a pre- 
and post-test measure.  

8. Baseline testing complete before October half term 2015. The schools would then be randomised in October half term 2015.  
9. Interventions would be delivered from October half term 2015 to May half term 2016.  

10. Follow up data to be collected during the second half of the summer term 2016.  

11..An analysis of pupils’ reading data would be undertaken for each group of pupils (i.e. HER standard support and HER plus 
enhanced implementation support).  

12. The regional school database would then be utilized to compare the progress of the pupils in each group. This would include an 
evaluation of the pupils’ national reading test scores for 2015 and 2016. We wish to evaluate the following questions:  

- How does progress measured using national standardized test data compare with teacher assessment judgments?  

- Compared to matched (similar) pupils in other schools, how do the Headsprout intervention group(s) compare?  

 
Note: schools who are randomized to receive implementation support (Group 2) will receive additional training at the end of the project 
and will not be disadvantaged in any way. This work-based training for teaching assistants delivered by the School of Psychology, 
Bangor University. This training will be focused on Precision Teaching and Direct Instruction teaching methods (both evidence-based 
teaching strategies that are very effective in one-to-one and small group teaching groups). 
 
 



What will schools need to contribute? In order for the project to run effectively, there are important contributions for each school involved in the project. Each school will 
need to: 
- Identify up to 15 pupils in Year 1/2 (or Year 3/4 for Welsh medium schools) to receive HER.  
- Identify one or two teaching assistants to receive work-based training related to implementation of the programme 
- Commit to at least 10 hours per week of teaching assistant time for programme implementation for the target pupils. 
- Commit to up to 10 hours per month of teaching assistant time for supervision and support to implement the programme 

effectively. 
 

What is the cost per school?  We are delighted to announce that we have received funding from the Thomas Howell’s Educational Fund for North Wales and 
Bangor University to offset project costs for 20 schools. The grant funding is £1350 each for 20 schools. 
 
Therefore, this project is available at a subsidised cost of £900 per school. 

 
This cost covers Headsprout licenses, training and supervision provided for teaching assistants, and a Bangor University certificate for 
TAs who successfully complete training and implementation in Headsprout Early Reading. Note that the cost for schools excludes the 
research evaluation costs for the NorthWORTS project as a whole. The research costs will be separately funded. 
 

Should I use my PDG funds to pay for this 
intervention? 
 

Yes. We are encouraging schools to use their pupil deprivation grant (PDG) to fund their participation in this initiative. 
Headsprout is an evidence-based intervention that will enable schools to address Welsh Government’s two main priorities: 
 
PRIORITY 1: DEVELOP AND RAISE STANDARDS OF LITERACY & NUMERACY 
 
PRIORITY 2 : REDUCE THE EFFECT OF POVERTY AND DEPRIVATION ON EDUCATIONAL ACHIEVEMENT 

 
Using Headsprout with eFSM pupils meets the Welsh Government’s grant criteria. 

Which pupils will benefit from Headsprout Early 
Reading (HER) intervention? 
 

HER is designed to take pupils from beginning reading to a reading fluency equivalent to 7-8 years of age. HER can be used with 
pupils of any age who have not yet acquired reached a reading fluency equivalent to 7-8 years of age. (It has been used successfully 
with struggling readers of upper primary and lower secondary age.) 
 
 
 

How will we measure impact? 
 

In partnership with GwE, the University of Warwick and Bangor University will analyse pupil progress data for all schools/children 
involved with the NorthWORTS project. We will produce a report on the overall effectiveness of Headsprout on pupils’ reading 
outcomes. This report will be shared with all participating schools. We may also apply for external research funding to cover the costs 
of independent testing of the pupils to improve the robustness of the evaluation. 
 



What happens next? 
 

If you are interested in joining this study, please email cerisiankenrick@gwe.org.uk or telephone 0300 500 8087 as soon as possible, 
and no later than Friday July 17

th
. 

 
We only have funding to offset costs for 20 schools. Places will be reserved on a first come, first served basis. If you require 
more information, please contact Richard Watkins:  
 
richardwatkins@gwe.org.uk 
Telephone: 0300 500 8087 
Mobile: 07557759754  
 

 

Project Team 

 Role Organisation 

Dr Carl Hughes Senior Lecturer Bangor University       http://www.bangor.ac.uk/psychology/ 

Dr Emily Tyler Lecturer Bangor University 

Dr Amy Hulson-Jones Research Officer Bangor University 

Professor Richard Hastings Professor of Education The University of Warwick     http://www2.warwick.ac.uk/fac/soc/cedar/ 

Dr Richard Watkins Challenge Adviser GwE 

 

 


