Community Challenge: Success Criteria 
	
	Basic
	Detailed
	Detailed and effective

	Planning and Organisation
	
	
	

	Aims/objectives
	
	
	

	Timescales/targets
	
	
	

	Activities
	
	
	

	Resources
	
	
	

	Allocation of responsibilities
	
	
	

	Risk Assessment
	
	
	

	Implementation of plan
	
	
	

	Reflection on strengths and weaknesses of planning process
	
	
	


	
	Basic
	Detailed
	Detailed and effective

	Personal Effectiveness
	
	
	

	Personal skills audit
	
	
	

	Team skills audit
	
	
	

	Plans to improve skills
	
	
	

	Time management
	
	
	

	behaviour
	
	
	

	Personal skills during task
	
	
	

	Teamwork skills
	
	
	

	Reflection on development and use of skills
	
	
	

	
	Basic
	Detailed and enthusiastic
	Detailed, enthusiastic and effective

	Participation in the Community Challenge
	
	
	

	Consideration of activity’s purpose and advantages
	
	
	

	Personal digital record
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