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	Task
	Where will this happen?
	By when?
	Resources
	Other health and safety considerations.

	Receive training on the morning reading plan.
	At school with the deputy.
	
	Paper copies from the deputy.
	None.

	Arrange reading dates and periods with the teacher responsible.
	Year 7 registration room.
	
	Diary to record.
	None.

	Meet and get to know the pupil during the first week.
	School library.
	
	Examples of reading books.
	Ensuring I am sensitive to the pupil’s needs and choose suitable books.

	Recognise the pupil’s common errors in order to target these errors.
	School library.
	
	Reading books, leaflet to note errors.
	Ensuring I am sensitive to the pupil’s needs and choose suitable books.

	Select a set of suitable books for the pupil based on the pupil’s reading needs.
	School library.
	
	Library books.
	Ensuring I am sensitive to the pupil’s needs and choose suitable books.

	Attend each morning reading session with the pupil.
	School library.
	
	None.
	Ensuring I am sensitive to the pupil’s needs and choose suitable books.

	Assess the pupil each month to assess progress on the targets and adjust the targets if needed.
	School library.
	
	Assessment sheet to check while the pupil reads.
	Ensuring I am sensitive to the pupil’s needs and choose suitable books.

	Other skills that I need to develop for this challenge & details of how I will improve them:

I will need to look at the scheme of learning for Year 7 and make sure that I’m not choosing books that are too difficult or too easy for the pupil. The English teacher can help me to understand the pupils’ reading levels. 




Create an action plan of what you need to do to succeed in your community challenge.
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