	ACTION PLAN – Group/Team
	
	
	
	
	

	What do we need to do together?
(Remember: Give detailed action points)
	Who will do it and why this person?  
	By when? 
	Health and safety considerations?
	On time?
	What changes did you make and why did you make these changes?

	Choose suitable jobs for everyone.
	Everyone.
	8/9/14
	NONE
	/
	NONE

	Talk to the headteacher to get permission to arrange the collection of Christmas boxes.
	Huw because he is confident and knowledgeable about our plan.
	9/9/14


	NONE
	/
	NONE

	Contact the ‘T4U’ company to collect information and receive a pack.
	James because he can communicate very well.
	9/9/14


	NONE
	/
	NONE

	Create posters to raise the profile of the campaign at school.
	Sam because he is a creative person.
	10/10/14
	NONE
	x
	Pack arrived late in the post, and had to wait for the important details before finishing the poster. Poster finished a week later

	Go around every registration class to encourage everyone to collect.
	Will because he is enthusiastic and good at communicating with other pupils.
	3-17/11/14
	NONE
	/
	NONE

	Announcement at school assembly.
	Huw because he is confident and knowledgeable about our plan.
	6-10/10/14
	NONE
	x
	There were no assemblies this week so this had to be pushed back a week.

	Arrange for someone from T4U to come in to talk to school pupils.
	James because he can communicate very well.
	9/9/14


	NONE
	/
	NONE

	Collect empty boxes to fill.
	Everyone.
	10/11/14
	NONE
	x
	There was no time to go to town to ask for boxes, so had to ask pupils and school staff to bring extra boxes.

	Go around collecting finished boxes from classes.
	Everyone.
	17/11/14
	Carry few boxes at once.
	/
	NONE

	Arrange a date with T4U to collect the boxes.
	James.
	9/9/14


	NONE
	/
	NONE

	Ensure the contents of the boxes is suitable for children.
	Huw and Will.
	18/11/14
	Check that everything is suitable against the list.
	/
	NONE

	Wrap the boxes with wrapping paper.
	James and Will because they are tidy people.
	19/11/14
	Use scissors carefully.
	/
	NONE

	Send the boxes filled with presents.
	Everyone 
	22/11/14
	NONE
	/
	NONE

	
	
	
	
	
	




	INDIVIDUAL ACTION PLAN: JAMES
	
	
	
	
	

	Task
	Where will this happen?
	By when?
	Resources
	Other health and safety considerations.
	What changes did you make and why did you make these changes?

	Choose suitable jobs for everyone

	Registration class.
	8/9/14
	NONE
	NONE
	NONE

	Contact the ‘T4U’ company to collect information and receive a pack.

	School office.
	9/9/14


	Internet to find contact details.  Telephone in the office.  Paper and biro to take notes.
	NONE
	NONE

	Arrange for someone from T4U to come in to talk to school pupils.

	Contact in school office and presentation in the hall.
	9/9/14


	Internet to find contact details.  Telephone in the office.  Paper and biro to take notes.
	NONE
	NONE

	Collect empty boxes to fill.

	Local shops and store them at school.
	10/11/14
	NONE
	NONE
	There was no time to go to town to ask for boxes, so had to ask pupils and school staff to bring extra boxes.

	Go around collecting finished boxes from classes.

	School registration classes.
	17/11/14
	NONE
	Carry few boxes at once.
	NONE

	Arrange a date with T4U to collect the boxes.
	School office.
	9/9/14


	Internet to find contact details.  Telephone in the office.  Paper and biro to take notes.
	NONE
	NONE

	Wrap the boxes with wrapping paper.
	Registration class.
	19/11/14
	Wrapping paper, scissors, sellotape.
	Use scissors carefully.
	NONE


	Other skills that I need to develop for this challenge & details of how I will improve them:

I will need to develop my communication skills because I will have to speak in front of different classes in order to raise awareness of this event. Perhaps I could ask my form tutor for help with this skill.

I also need to improve my organising skills because I will have to keep track of which classes I’ve been to see and arrange dates. I can use my planner to help me with this.




Discuss as a group what you need to do to succeed in your community challenge.





Based on your group action plan, create an individual action plan containing your individual tasks.








NATIONAL/COMMUNITY/14.2

