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PURPOSE
The purpose of the Community Challenge is to develop learners’ skills, whilst encouraging
learners to identify, develop and participate in opportunities that will benefit the community. During the Community Challenge learners will explicitly develop skills of Planning and Organisation and Personal Effectiveness and apply them in an appropriate manner.

BRIEF

To identify, develop and participate in a Reading Buddy Scheme which will encourage reluctant and weak readers to enjoy reading, thereby improving their reading skills and benefitting the school community by being wholly involved in school life.

All learners must provide a Personal Digital Record to evidence the following tasks.

TASKS

1. In preparation to deliver Reading Buddy sessions complete a Skills Audit including:
· Identifying current personal and/or team working skills relevant to the
Challenge;
· Identifying any additional personal and/or team working skills likely to be
needed;
· Planning for the development and improvement of skills relevant to being a Reading Buddy.

2. Identify and develop a coaching opportunity that will benefit the local community.
Produce a Plan that shows what needs to be done to run a Reading Club for Years 7 and 8.
The Plan should include:
· The purpose and benefits of the club;
· Aims and objectives;
· Timescales, targets, resources;
· Individual/team responsibilities;
· Opportunities and risks;
· Buddy reading session plans.

3. Implement and monitor the Plan over a period of 10 hours ensuring safe and
appropriate practice. A Confirmation Statement must be completed by a
responsible person to confirm this task.

4. Complete a Personal Reflection on the planning process, own performance in
carrying out the coaching sessions, and drawing from feedback received, the impact
of the Reading Buddy Scheme on the participants.


Tasks
· Complete a Skills Audit as an individual and as a team member
· Consider your individual responsibility as a Reading Buddy
· Assign roles within your team
· Create an Action Plan for the team and identify individual tasks for yourself
Individual tasks could include:
· Organise a timetable for pupils and volunteers
· Organise a room / rooms for the Club
· Organise the reading books / record keeping books
· Identify the pupils who will benefit from the Club
· Identify the language they most need coaching in
· Recruit volunteers for the Club
· Liaise with staff with regards to pupils’ needs
· Consider Health and Safety aspects
· Keeping an attendance register of readers and buddies.
· Set targets for the pupils / the Club
You also need to:
· Manage your evidence for the task
· Regularly meet to discuss progress of individuals and the Club
· Complete an evaluation of the success of the Club and your role and teamwork
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