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SWOT


Strengths 
What have you done well? 
Why did people come to you for help? 
What's unique about you? 




Weaknesses
What are your weaknesses? 
Where are there less resources available to you? 
Are there any aspects where people will avoid asking you for help? 







What opportunity can you take advantage of? 
How can you use your strengths? 
Opportunities



What are your competitors doing? 
Have you got any weaknesses which could be a problem to you? 
Threats












