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Why?

• Working collaboratively is an essential 
part of school improvement.  Latest 
research has evidenced the power of 
schools working collaboratively 
together (Hattie 2015).  The 
substantial work has been based on 
strengthening assessments but we 
have all become little magpies in each 
others schools.  This has been a 
treasure hunt…. 



How?

• Incerts schools were sent an invitation last 
year to become part of the assessment 
network (yes, you had to pay) Assessment 
and progress is a fundamental part of school 
life, so schools that joined had a common 
goal to work collaboratively in order to 
secure accurate and reliable assessments.  
Cluster moderation is at various stages with 
all our schools, but this gave us more quality 
assurance and of course it directly linked to 
Estyn CIF KQ1.1, 2.2, 2.3, 3.1, 3.2, 3.3



Getting started

• I drew the short straw, Incerts asked 
would I take on the road as lead school, 
not to lead but keep everyone in line, 
arrange dates of meetings, keep minutes 
and liaise with Incerts.  The first 
meeting was held in Ysgol Merllyn in 
December 2014 attended by most 
schools.  What made it more effective 
was the fact we had schools from three 
different authorities, small schools, our 
Welsh school, large schools and all with 
different areas of challenge



• Positives
• Strength in 
experience

• Helping each other 
with solutions and 
ideas

• Didn’t feel so alone
• CPD
• Securing processes
• Sharing good and 
excellent practice

• Points of view from 
different 
perspectives

• Challenges
• Time
• Money



Getting started part two

• The importance of a circle of trust!

• All schools that had joined the network 
had done so for different reasons.  
However, with assessments we were 
exposing our schools to scrutiny by 
colleagues from other schools.  It was 
vital that we had very good relational 
trust with each other.  This has been a 
real strength of the project.



A bit of money coming our way-
thanks Gwe

• In January, thanks to Martin at 
Clawdd Offa, we had produced a joint 
action plan focused on our area of 
work and linked to all our own school 
improvement plans.  This coincided 
with the S2S funding from Gwe.  This 
enabled us to release key staff to 
complete the first piece of work in 
February.  





The project

• Incerts Reflect is a tool which 
has been produced to enable 
schools to judge assessment 
processes across different 
indicators



The Self-Evaluation System

Although the Framework itself is a short, printed document, school 
leaders in the Network can also access it within our online Self-
Evaluation System.

School leaders are encouraged to log in to this System to record 
their self-evaluation of their school's use of assessment, and to 
allow others in the Network to share it. They can browse through 
the descriptions and examples of practice that other schools have 
shared, particularly where those schools are "one Milestone ahead" 
in an Area of Effectiveness. They can showcase their practice with 
photographs and video.

Initially, the link schools will contribute guidance alongside each of 
the Milestones in the Framework, and over time a wealth of 
different ideas and approaches for progressively extending and 
improving the use of assessment will build up in the System



The Welsh Network



The North East Network









Bodnant Community School

• I have really enjoyed working alongside the other schools on issues 
that we are all best working together on. To us the information on 
reading was of great benefit to out parents. We gave this out on 
World Book Day and again it reinforced the importance of reading 
but also allowed the parents to gain a better understanding of what 
they could do to support their children at this essential stage of 
their education. This has then led to us looking at reading in our 
school where we have asked the parents what they feel would be 
manageable amount of reading homework and we have now 
increased the amount of books that go home each week. I think 
the Incerts Reflect will benefit the school and give us a the areas we 
need to work on for assessment. This will be beneficial to the 
teachers and guide some of them. 

Hope that gives you some information of where it has helped 
Bodnant. 



Peer Review

School leaders in the Network will make judgements 
about how their school's use of assessment compares 
with the Assessment Effectiveness Framework. These 
self-evaluations are "formative": they are made so that 
the next Milestone for the school, in each Area of 
Effectiveness, is apparent.

Towards the end of the year, schools will get together 
in small groups for a peer review. The leader of the 
link school of another partnership will attend as a 
facilitator: not to provide external pressure or 
challenge, but to support the group in understanding the 
Framework and in using the online Self-Evaluation 
System to showcase their progress.



Improving pupil engagement with 

their learning at Ysgol Merllyn

As part of a further school to school 

collaboration, we have invested in the Visible 

Learning intervention based on the research of 

John Hattie

This links into the Incerts network through 

improvements in pupil engagement in their 

learning and assessments



Visible Learning-what’s it all about?





Teaching children how to learn



Learner progressions





The learning Pit (James Nottingham)



Ysgol Mynydd Isa
Ysgol Mynydd Isa joined Incerts reflect to help the school to use Incerts effectively 

across the school. It was believed that INCERTS Reflect, as well as being able to share 

good practice that is in place but also help with areas in which Ysgol Mynydd Isa can 

develop.  

 

What we have done: 

1) Parents questionnaire was sent out, this had a very successful response. It gave us an 

insight to how parents wished to receive information as well as how often.  

 

2) We have set up groups of what YMI class as ‘ vulnerable groups’. 

 

3) Beginning to fill in the milestone on INCERTS Reflect website. Staff were shown the 

INCERTS milestones as well as the milestones being displayed in staff rooms.  

 



Impacts within Ysgol Mynydd Isa: 

1) Different methods via the internet (HWB, Twitter, school website) has been set up 

to help support parents with what is being taught at school. This will be further 

developed to include you tube links or recommended resources to support learning 

which was a request from the questionnaire.  

Literacy booklets will be sent to parents to help with reading at home. 

Looking to develop an interim report to give to parents before parents evening to 

support teachers when discussing child’s progress.     

 

 

2) The vulnerable group have been tracked which has enable us to track each child’s 

attainment.   

 

3) This gave the staff to be involved in the effective use of INCERTS and how 

INCERTS reflect can improve the way that INCERTS can be used across the school.   

 

 


