
Working together. 
To improve outcomes. 





Collaboration opportunities  

•Lesson observation 

•Health and safety 

•Planning 



Lesson observation 

• Gaining confidence 

• Gaining accuracy 

• Leadership relationships 



What was created?



Lesson Planning 

• A GWE initiative with the group members being chosen -

told to do not identified sharing a need

• Effectiveness and quality of  planning – produce resource 

for all  

• What we did – group meetings 



What we produced: 



Issues that arose 

• People involved not the correct people, people felt that 

they weren’t gaining anything 

• Too many egos in the room – was felt that everyone 

wanted their way to be the right way 

• Time allocation – time not gained felt time lost 



Health and Safety 

• Why we did it? – producing a bank of  risk assessments 

for DT departments  

• Who was involved – DT departments in Denbighshire 

• What we did – group session and homework

• How it worked – equal division and contribution



What we produced: 



Positives 

•People involved all had the same purpose 

•No judgement or feeling of  inadequacies 

•Time allocation – time gained

•Outcome helped all

•Facilitated well 



Lessons learnt 

• Joint need, not a given problem to solve 

• People involvement – with a need to be facilitated 

• Peer involvement 

• Joint structure – clear aim and outcome, clearly communicated

• Investment is key 

• Support – all parties equal support 



Wider lessons learnt  

• Frustration 

• Contact 

• Tenacity 

• Future plan –

need based 

structured appropriately 

taken to fruition  



Questions and contact 

• Claire Armitstead – CSA@rhylhigh.co.uk

• Lindsay Lloyd – ll@rhylhigh.co.uk




