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PUPIL DEVELOPMENT 
GRANT FOR LOOKED AFTER AND FORMER LOOKED AFTER LEARNERS



	GwE – Evaluation and Measuring Impact Grant Guidance
Welsh Government
“The purpose of the PDG funding is to make a lasting impact on outcomes for disadvantaged learners.”
     



1. LAC PDG Evaluation Guidelines for schools. 
This guidance aims to support schools to monitor and evaluate the LAC PDG funded interventions and projects, taking place in clusters, schools, small groups and with individuals across the region. This will provide some consistency in the way in which schools record their evidence. 
The guidance will provide practitioners with a range of options to be able to show the impact this work is having on a cluster, school and on an individual level for both pupils and staff. 
The outcome of the LAC PDG is to ‘increase the educational attainment of children who are looked after in Wales’. The Welsh Government LAC strategy also emphasises the commitment to support formally LAC pupils- adopted, those on Special Guardianship Orders, Child Arrangement Orders and Residence Orders to overcome the barriers in education they may face. 
Below are steps to consider when implementing any intervention or project, using the LAC PDG, and how to move this forward to an evaluation of the impact. 


Evaluation Process: 
Individual Tracking Sheet – This is an example of a pre and post tracking sheet that schools can use or adapt for individual work or for a small sample from a larger project. It allows for schools to input information from their own existing tracking methods such as PASS, Boxall, SIMS, Incerts etc. This could be used to evalute the impact of the LAC PDG individual Bursary.
One Page Evaluation) – This model mirrors the format of the One Page Profile and aims to keep the information collated, succinct and on one page. Schools will be asked to complete this One Page Evaluation following any LAC PDG funded intervention or project. 


[image: GwE Logo - Transparent]cluster bid or an Out of Wales grant. If a large scale project has been funded eg a Wellbeing Officer, more than one One Page Evaluation can be completed for the different elements of the role.School / Cluster: 
LAC Lead: 
Outline your bid…
 
Impact on the learners….
 








Student voice quote…
 
Staff quote…
 
 


One Page Evaluation
LAC PDG




Photo the best shows the  impact…
 

Whole school impact…
 







Impact on teaching and learning...





Planned next steps….
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	INDIVIDUAL TRACKING RECORD – LAC PDG FUNDED INITIATIVES

	School and named link
	

	Pupil’s name / initials
	

	Year group
	

	ALN information
	

	Any other relevant information
	



	BRIEF OUTLINE OF INTERVENTION AND IDENTIFIED NEED
Current situation / desired need / what is the main measure?
	 



	START DATE
	
	END / REVIEW DATE
	

	Attendance
	
	Attendance
	

	Exclusion information
	
	Exclusion information
	

	Current SS / National Test Scores / levels
	
	Current SS / National Test Scores / levels
	

	PASS information
	
	PASS information
	

	Boxall targets
	
	Progress made
	

	Wellbeing questionnaire eg SDQ
	
	Wellbeing questionnaire eg SDQ
	



	Case Study/ Outcomes and conclusion
	

	Next steps
	






Identify the need


It is essential that the needs of the cluster, school or individual pupil is at the centre of the initial bid. '..identify a clear priority that is amenable to change. Don't start with a solution and look for a problem' (EEF - Putting Evidence to work - A school's Guide to Implementation). 


Implementation


Use a pre and post intervention checklist / evaluation or survey. 


Evaluation and next steps


Once information has been collected, you can begin to look the findings and see if the initial expectation and desired outcome has been met? 


Results can inform future planning and link to PEP targets, IDP targets or whole school development plans and priorities. 


Obtain a baseline for evaluation prior to any intervention or project commencing. 
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