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Dear all,  

These are unprecedented times. As we approach the end of the first week of what are 
extraordinary circumstances, I want to thank you all. 

Local authorities (LAs), schools and childcare settings have made a vital contribution to the 
wider efforts underway to tackle the challenges we face from Covid-19, and will continue to 
do so – helping critical workers, supporting the most vulnerable and feeding those children 
who depend on free school meals. 

You have met the challenge admirably and put in place locally-led, practical solutions. This 
has involved a significant effort from many people, but it has also demonstrated the 
challenges and opportunities that exist in establishing local solutions. Together with my 
senior team, I am speaking regularly with you, the WLGA and trade unions, and that it will 
be this shared commitment ofworking together that will help us through the next few weeks 
and months. 

We need to continue to offer this emergency provision so that we are able to support critical 
workers and children most in need over the Easter period. We will clearly need to draw 
upon the support of LAs and your schools to achieve that, and are looking for flexible local 
approach to ensure continuity of care for those most in need.  

I know that most of you are planning already, with flexible models being developed to 
deliver a local solution to the challenge of maintaining the majority of current provision 
throughout the Easter period.  

We recognise there is further development to do and that you need our support. We would 
like to work collectively with LAs, trade unions and heads to make sure we have a resilient, 
fit-for-purpose and agreed approach. 



The Minister for Education is very keen to support the significant achievements of LAs in 
securing commitments of teachers and other staff over the Easter period.  

To this end, the Minister will issue a press release and video on Saturday, in which she will 
thank the profession and all who work in our schools, including assistants, supply teachers 
and others such as catering staff  for keeping schools open to help critical workers save 
lives during this outbreak.   

As well as thanking the profession, she will also call on them to help keep provision running 
over the Easter period.  Key to this will be encouraging further commitment to support your 
existing work on Easter provision and ensuring there is an offer available across Wales. 

The Minister will want to give a steer to those members of the profession who wish to 
support Easter provision. To this end she will ask those teachers and support staff who want 
to, and are able to support the country in our hour of need to contact their head teacher if 
they want to put themselves forward. 

Can you please let your heads be aware of the Minister’s call for support.   

We acknowledge the planning and engagement work LAs are undertaking in order to 
provide emergency provision over the Easter period. If your LA is using the Hub model as 
part of your solution you may also want to reinforce the mechanisms for capturing the 
information on those staff who are offering to support in schools during the Easter period. 
We will work with you and Unions to develop guidance which will help ensure this provision 
will be effective and safe for children.

We  recognise the enormity of the challenge and that LAs are working strategically with 
head teachers and the community to support the children most in need by building upon the 
strong alliance already established between LAs and schools.   

Yours sincerely, 

Steve Davies  
Director, Education Directorate 


