Wepre CP
Professional Learning Grant 2019/2020

Strategic Plan
Preparatory Work - New Curriculum
£9599

Why this area was chosen?
e To prepare all stockholders for the implementation of the new curriculum.

QOutcome Action Responsible | Cost
Consultation Period — e Head Teacher to attend information Head Staff Meeting and
Ensure school is fully sharing sessions in relation to draft Teacher Release Time
involved in the process consultation documents.

of reviewing draft e  All Staff to attend AOLE presentations

documentation. sessions to engage with the draft All Staff

documentation and use the knowledge to
share views during the consultation
period.

e Governors informed of draft Governors
documentation during Governors’ Day
and encourage members to share their
views during the consultation period.

Review planning in line e All staff to monitor and evaluate All Staff
with the new core effectiveness of present plans in
purposes and AOLEs delivering the curriculum. Discuss their

relevance to the new curriculum.

e  Work closely with GWE, local schools
and external bodies in order to access
differing planning templates.

e Begin to restructure planning and decide
on draft templates to be used across the
school.

e Use draft templates as pilots during the
Spring term 2020.

e  Monitor, evaluate and review success of
plans and decide on agreed template.

Training day
And Staff Meetings

Reorganise curriculum e Discuss the role and responsibilities of All Staff

leads across the school present curriculum leads.

e Discuss the role change with regard to
the new curriculum expectations.

e Identify key staff to work as leads and
link management member to differing
AOLEs.

e  Work closely with external agencies and
schools to support school developments.

e  Work closely with consortia schools in
order to share expertise, progress and
developments.

Staff meeting time
x2




Review new curriculum
documentation at all
levels.

Identify staff to review specific areas of
curriculum and produce an initial report
for management and all staff.

Review any changes from the draft
consultation documents and possible
changes to agreed planning format.
Attend all relevant training for staff.

All Staff

Staff meeting time
x2

Full review of topics to New plans to be formulated in line with | All Staff Staff meeting time
be covered in order to new curriculum. X2
deliver new curriculum. AOLE leads to work within teams to
carry out long term overview to ensure
coverage.
Work closely with consortia to ensure
consistency for the high school.
Evaluate impact of plans following
completion of units of work
Ongoing Considerations
Reorganisation of Consider the reorganisation of year All Staff SLT and related
School groups due to the change in progression Release Time
steps within the primary age.
Ongoing training Ensure all appropriate training is All Staff
identified and attended by the relevant
members of staff.
Use of Ensure full access is used to support All Staff
GwE/Hwb/Welsh Office school curriculum development.
Resources Consider resource implications in line All Staff TBA
with developments of new plans.
Consider external grants in order to
support developments and financial
pressures.
Involvement of all Ensure all shareholders are informed of | All
stakeholders changes and developments in order to Stakeholders

ensure full involvement and awareness
at all times.

Success Indicators

School is fully prepared for the implementation of the new curriculum in 2022.

Timescale

Consultation Period — Ensure school is fully involved in the process of reviewing draft documentation - Summer

2019

Review planning in line with the new core purposes and AOLEs — Autumn 2019
Reorganise curriculum leads across the school - Autumn 20 ongoing
Review new curriculum documentation at all levels — Spring 2020

Full review of topics to be covered in order to deliver new curriculum — Spring/Summer 20

Monitoring Activities

e Use of staff meetings

e Review during management monitoring sessions
e Use of Governors Day to for members to review developments and progress.




INSET ACTIVTIES

Individual

No of Staff

Whole School

Early Years

Key Stage 1

Key Stage 2

Cost

Training to support the implementation of the new curriculum

~

£9599 PLG

£9599 PLG




