EDUCATION IMPROVEMENT GRANT 2019-20

SCHOOL Wood Memorial CP

SIGNATURE OF HEADTEACHER A Wyy\/HM,gJ'ley

DATE 04/09/2019

School allocation of Education Improvement Grant £
EIG — Foundation Phase (notional) 46,847
EIG — Other (notional) 9190
EIG — Total 56037
School use of the Education Improvement Grant:
to work towards the Foundation Phase ratios 46,847
improved outcomes in literacy £2000
e Visit good practice in other schools in developing
provision in literacy for more able pupils
e Attend relevant training to support literacy development
throughout school
e Staff training on reading, extended writing and oracy
improved outcomes in numeracy £2500
e Improve standards through attendance at training for
SAFMEDS
e Work on developing math’s and numeracy through
developing Math’s Mastery
excellent professional workforce £3190
e For staff to attend relevant courses linked to SDP
leaders working together in a self-improving system £2000
e Develop more efficient and effective leadership through
shared management time and release for monitoring
e Leaders to look at LEAN management techniques to
improve productivity and develop a self-improving
system
£9190

Total Grant allocated




