
 

 

 

Successful Practise Checklist for SIA’s to use with 

Schools/Settings: 

The following checklist is to be used by SIA’s to share successful practise in the use and 

impact of PDG with schools /settings. 

Early Years Development Grant 

 

 

 

A focus on: 

 Ensuring a designated leader is aligned to lead on PDG; 

 Do not confuse disadvantage with low ability; 

 Professional learning offers to staff on developing children’s speech, language and 

communication skills; 

 Develop early literacy and numeracy approaches;  

 Develop parental engagement; 

 Support pupils social and emotional learning; 

 Encourage pupils to become independent and resilient learners;  

 Ensure support staff are highly trained  

 Have a clear vision and culture that is both inclusive and highly aspirational.     



PDG (FSM) 

 

 Ensuring a designated leader is aligned to lead on PDG; 

 Do not confuse disadvantage with low ability;  

 PDG is to be used to support all eligible learners, including those who are MAT 

 Forensically track pupils, identify underachievement and use robust intervention 

strategies; 

 Use research and evidence regarding positive impact strategies;  

 Place a high priority on teaching and learning, quality feedback and metacognition;  

 Ensure support staff are highly trained and clearly identify the provision they are 

leading on in the grant planning tool;  

 Improve the quality of feedback to learners and prepare them ‘how to learn’; 

 Ensure all staff have positive relationships with learners and staff are 

knowledgeable about the grant; 

 Have robust performance management and a planned professional learning 

programme for all staff on raising achievement of disadvantaged learners; 

 At least 60% of secondary schools’ PDG to be invested in key stage 3 pupils;  

 Have clear targets in SDP which places ‘raising achievement’ of all learners as a 

priority area;   

 Involve and engage with partner agencies ; 

 Have a named Link Governor for PDG and regularly meet with them; 

 Monitor interventions to ensure that they are having the expected impact; 

 Develop effective systems and processes for tracking pupil’s progress; 

 Have a greater emphasis on the use of PDG to improve eFSM pupils’ attendance; 

 Improve, and place greater emphasis on, how the PDG is used to improve the 

engagement of eFSM pupils to reduce the number of cases where they receive 

fixed-term exclusions; 

 Draw on several sources to look at well-evidenced interventions e.g. Sutton Trust 

Toolkit, Welsh Government’s Guidance for using Pupil Deprivation Grant: What 

really works? 

 Have a clear vision and culture that is both inclusive and highly aspirational. 



PDG (LAC) 

 Have a designated LAC lead in school , preferably who is a member of the senior 

management team responsible for delivering the school’s LAC strategy, and a 

designated governor with a strong understanding of the needs of LAC; 

 Comply with reporting arrangements to account for the use of the cluster grant via 

the regional consortia; 

 Ensure activities funded by the grant are sustainable and can be delivered to meet 

agreed outputs and outcomes;  

 Projects must address 2 of the following: raising attainment, improve attendance, 

reduce exclusions, focus on transition across all the key stages, Increase the 

knowledge and understanding of all school staff in trauma informed practice and 

attachment via a whole school approach, promote strong and inclusive schools 

committed to excellence, equity and wellbeing, develop and use appropriate 

diagnostic and tracking systems,  promote, encourage and develop learner voice in 

all provisions, develop family engagements with foster carers and families 

  Support a Person Centred approach via the PDG. 

 Complete the LAC PDG Evaluation Guidelines for schools.  


