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Develop staff roles and understanding regarding the developmentd of the new Curriculum. 

2 members of staff will visit Cardiff education show and gain valuable ideas which can then be implemented and shared with all staff. 

Staff to be part of next phase in Shirley Clarke training.   

School to be part of catchment self evaluation project.  School becoming more involved in peer and self evaluating. 

Staff to visit local and out of catchment schools, in-order to see good practice and share ideas on future developments. 

Release staff to work together on planning. 
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Staff to be planning for pupils to be working independently 

Following Cardiff visit, excellent ideas will be shared with all staff and new ideas will be used in class. 

All staff will be participating in Shirley Clarke which will tranform the way the school assess pupils.  Impact on pupils; many pupils will work independently. 

School will work with 3 schools in the catchment on evaluating each other and self. Outcomes should result in schools being able to provide support on how best 

to support Tywyn on developing certain aspects as well as Tywyn staff being able to support other schools. 

Staff will gain valuable experiences in visiting other school and witnessing good practice, this will result in changes in our own school, staff trying new ideas. 

Planning together will provide staff with opportunities to create exciting and purposeful lessons. 

All of the above will result in standards improving across the school. 
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