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National Coaching & Mentoring Professional Learning Programme

Why do we need coaching and mentoring?

Developing a coaching and mentoring culture throughout schools and across consortia will
provide us with a powerful tool kit to assist in continuing to improve standards of education in
Wales. Good coaching is concerned with creating a sustainable high-performance culture. The
National Coaching and Mentoring programme enables the development of a group of coaches
to support participants accessing our programmes, whilst also providing them with an equitable
and consistent offer across Wales.

Increased exposure to coaching and mentoring through the National programme has highlighted
that coaching and mentoring is a requirement across all parts of education system. The following
coaching professional learning is available for 2021/22 to experienced induction mentors (IMs)
and/or external verifiers (EVs) as part of a strategy to improve the coaching skills of induction
stakeholders supporting newly qualified teachers (NQTSs).

The professional learning coaching programme for induction mentors

Each professional learning programme will be led by a regional ‘facilitator’ coach who will have
completed the “National Cross Regional Supervisory Coaching and Mentoring Train the Trainer”
programme, provided by Results Driven Group. The virtual PL programme will consist of 10 x
1.5-hour sessions over one term and induction mentors will be provided with relevant coaching
and mentoring programme materials. The programme will consist of the following:
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Timeframe / Commitment

Autumn / Spring terms 2021 - 2022 Complete the IM coaching programme
Spring / Summer terms 2022 Develop personal coaching skillsina 1:1
context

Summer / Autumn terms 2022 onwards  Rollout IM coaching programme materials
to other groups of induction mentors

If you are an experienced induction mentor and/or external verifier with school leadership experience,
please register your interest to join a funded IM coaching cohort and go on to deliver coaching PL to
other induction mentors

CLICK HERE

https://forms.office.com/Pages/ResponsePage.aspx?id=Ug4 TzS3ZEGUCRtgHRRS5kwEmM7irQ6 dEveUekRcSbO9U
NOdZSDFCROtXSE04NOowQlkzNzJVRk41Ni4u
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https://gwynedd.urlsand.com/?u=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DUg4_TzS3ZEGUCRtgHRR5kwEm7irQ6_dEveUekRcSbO9UN0dZSDFCR0tXSE04N0owQlkzNzJVRk41Ni4u&e=c56e375b&h=e4d0cb34&f=y&p=n
https://gwynedd.urlsand.com/?u=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DUg4_TzS3ZEGUCRtgHRR5kwEm7irQ6_dEveUekRcSbO9UN0dZSDFCR0tXSE04N0owQlkzNzJVRk41Ni4u&e=c56e375b&h=e4d0cb34&f=y&p=n

