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Aim of session

- Develop understanding of the Curriculum for 

Wales framework

- Support ‘sense-making’ of the process

- Opportunity to discuss current work and priorities 

in schools across the region



What might you get from today’s 
session ? 
There are three salient experiences you might have, and three 
corresponding approaches you might take with the material 
covered in this session.

New Familiar Experienced 

Implement Enhance Mentor/Coach 



Activity 1: Change

• Do any of the following images reflect change to 
you? 

• Which one can you relate to? Why?



Activity 1 





Where do I start and what should I read?

2015

2020

2020

2020



Enabling objectives of wider reform

• Professional learning

• Leadership

• Equity, excellence and wellbeing

• Evaluation, improvement and accountability 

• Integrated approach

• Promoting collaboration



Activity 2: Reflection opportunity 

Starting to 
consider vision 
and 4 Purposes 

Staff 
discussion on 
what will be 

different

Familiar with 
the new 

framework

Read the 
guidance 



How familiar are you with the framework?
AOLEs Cross-

curricular 

skills 

Integral 

Skills

How many 

principles of 

progression?

Which AOLE has 

interdependent 

proficiencies?

Cross-

cutting 

themes? 

What are the 

statutory 

elements?

6

3 main points about 
Curriculum for Wales

Something within  
Curriculum for Wales
that squares with you 

beliefs and values 

Something about 
Curriculum for Wales that is 
still circling in your mind and 

you want to know more



What do we mean by 
curriculum? 

A school’s curriculum is 
everything a learner experiences 
in pursuit of the four purposes. It 
is not simply what we teach, but 
how we teach and crucially, why

we teach it.

Why?

What?

How?



Why? What? How?

Planning sequence…

• Start with a theme/topic? Learner voice?

• Start with a book to read? The hook? 

• Start with…
❖ What do I want the learners to have learnt by the end of the session? 

❖ What do I want the learners to be able to do by the end of the session? 

❖ What do I want the learners to be by the end of the session? 

❖ How do I plan for progression?    



ambitious

learner

capable

contributor

enterprising

creative

citizen

ethical

informed

individual

confident

healthy

• Four Purposes 

– a shared 

vision and 

aspiration



• set themselves high standards and seek and enjoy challenge 
• are building up a body of knowledge and have the skills to 

connect and apply that knowledge in different contexts 
• are questioning and enjoy solving problems 
• can communicate effectively in different forms and settings, 

using both Welsh and English 
• can explain the ideas and concepts they are learning about 
• can use number effectively in different contexts 
• understand how to interpret data and apply mathematical 

concepts
• use digital technologies creatively to communicate, find and 

analyse information 
• undertake research and evaluate critically what they find 

and are ready to learn throughout their lives

Ambitious 
Capable 
Learners



• connect and apply their knowledge and skills to create 
ideas and products 

• think creatively to reframe and solve problems 
• identify and grasp opportunities 
• take measured risks 
• lead and play different roles in teams effectively and 

responsibly 
• express ideas and emotions through different media 
• give of their energy and skills so that other people will 

benefit 

and are ready to play a full part in life and work

Enterprising,  
creative 

contributors



• find, evaluate and use evidence in forming views 
• engage with contemporary issues based upon their knowledge and 

values 
• understand and exercise their human and democratic 

responsibilities and rights 
• understand and consider the impact of their actions when making 

choices and acting 
• are knowledgeable about their culture, community, society and 

the world, now and in the past 
• respect the needs and rights of others, as a member of a diverse 

society 
• show their commitment to the sustainability of the planet 

and are ready to be citizens of Wales and the world

Ethical, 
informed 
citizens 



• have secure values and are establishing their spiritual and ethical 
beliefs 

• are building their mental and emotional well-being by developing 
confidence, resilience and empathy 

• apply knowledge about the impact of diet and exercise on physical 
and mental health in their daily lives

• know how to find the information and support to keep safe and well 
• take part in physical activity 
• take measured decisions about lifestyle and manage risk 
• have the confidence to participate in performance 
• form positive relationships based upon trust and mutual respect 
• face and overcome challenge 
• have the skills and knowledge to manage everyday life as 

independently as they can 

and are ready to lead fulfilling lives as valued members of society.

Healthy, 
confident 

individuals 





Reflection: What do the Four Purposes mean  

in your classroom? 

• From the perspective of  the learner? 

• From the perspective of  the teacher?

• From the perspective of the parent? 

• As a visitor to your class, what would I see?

• Do all of the 4 Purposes have equal energy? 

• Have any of the 4 Purposes been evident during Covid-19?   



BETH SY’N WAHANOL? 
WHAT IS DIFFERENT? 

What it is
▪ Purpose-led: the four purposes are the 

heart of curriculum development 

▪ Framework and a process

▪ Organised as a continuum of learning 

from ages 3 to 16 

▪ Organised around progression steps, 

articulated as descriptions of learning.

▪ Progression and assessment at the heart 

of curriculum design.

▪ Inclusive of the three cross-curricular 

skills

▪ An integrated approach to learning and 

teaching

▪ Personal, different and grounded in the 

schools’ community 

What it isn’t
▪ Tweaks to a timetable 

▪ A finished product – you can’t pick up 

and teach from

▪ An entirely skills based curriculum

▪ Fixed into key stages – all young

people will make progress along the

same continuum.

▪ A tick list or assessment criteria

▪ A thematic approach for all

▪ Lowering of standards and 

expectations – standards should 

improve and challenge should be high

▪ The removal/loss of subject specialism

▪ The same curriculum for all schools                           



Within an AOLE

INTRODUCTION

STATEMENTS OF WHAT MATTERS

PRINCIPLES OF PROGRESSION

1. Increasing breadth and depth of knowledge
2. Deepening understanding of the ideas and discipline within AOLE
3. Refinement and growing sophistication in the use and application of skills 
4. Making connections and transferring learning to new contexts
5. Increasing effectiveness as a learner

DESCRIPTIONS OF LEARNING 

DESIGNING YOUR CURRICULUM 

• Cross Curricular Skills • Integral Skills 

• Specifics of this AOLE • Links with other AOLEs

• Cross cutting themes





Use of Visuals in sense-making









Discussion Opportunity:

•Do you find the infographics useful?

• Is there a particular one that resonates with you? 

•How do you see that these can be of use back in 
school? 







• Becoming familiar with the framework and guidance 

• Making sense at school / department level 

• Reflecting on effective pedagogy – assessment – who needs what? 

• Discussing the GwE Thinkpieces

• Working collaboratively across networks e.g. 3-16

• Opportunity for learning from newer ways of working through Covid-19                                     
e.g. communication with parents, digital skills

• Identifying areas for initial trialling                                                                  
e.g. Health and Wellbeing 

• Attending Professional Learning 

• Shaping vision around 4 Purposes -
opportunity to engage with stakeholders 

• Working with regional and local networks – unpacking Statements of 
What Matters

• Considering the breadth and depth – authentic contexts for learning, 
looking at learner voice – different models and examples  

The Process of Curriculum Design  

• Leading change 
• Developing shared vision
• Creating time and space for 

Professional Learning
• Planning for curriculum change
• Leading pedagogy 



Pedagogy 

How are schools preparing? 



Regional & Local CfW networks

How are schools preparing? 



The world around us is full of living things which depend 
on each other for survival

What are the key concepts that need to be developed within this 
statement? 

By recognising the diversity of living things and how they interact with their 
environment, learners can develop an understanding of how these have evolved
over significant periods of time. All living things require specific conditions and 
resources to survive and they may have to compete with other organisms to do 
so. Humans form part of the living world and our decisions and actions, along 

with natural selection, can have a significant impact on the diversity of life. 
Knowing about the structures and functions of living things enables learners to 

understand how these things grow, develop and reproduce successfully. 
Developing an understanding of the factors which affect the health and success 

of organisms allows us to make informed decisions about our physical health and 
how we impact the natural world, including about the prevention and 

treatments of diseases.

How are schools preparing? 



Discussion: How can learning be 

connected and meaningful?  

• Use the Statement of What Matters and consider a theme 
– do you see any other possibilities for linking learning 
within and across the AOLEs?    

• What opportunities does this present for collaborating 
across teams within schools?

How are schools preparing? 





https://hwb.gov.wales/curriculum-for-wales/curriculum-for-wales-the-journey-to-curriculum-roll-out/

https://hwb.gov.wales/cwricwlwm-i-gymru/cwricwlwm-i-gymru-y-daith-i-weithredu-r-cwricwlwm/

https://hwb.gov.wales/curriculum-for-wales/curriculum-for-wales-the-journey-to-curriculum-roll-out/
https://hwb.gov.wales/cwricwlwm-i-gymru/cwricwlwm-i-gymru-y-daith-i-weithredu-r-cwricwlwm/


Shared expectations for curriculum roll-out

• Engagement
• Designing, planning and trialling
• Evaluation and preparing for first teaching
❖Key work
❖What this means for schools
❖Key questions for schools

• Key principles across all phases
❖Co-construction
❖Pedagogy
❖Engagement with professional learning, expertise & networks
❖Schools as Learning Organisation
❖Wider school context

https://hwb.gov.wales/curriculum-for-wales/curriculum-for-wales-the-journey-to-curriculum-roll-out/#shared-expectations-for-curriculum-roll-out


Many thanks for your contributions

Please leave your feedback

ruththackray@gwegogledd.cymru

eurosdavies@gwegogledd.cymru

mailto:ruththackray@gwegogledd.cymru
mailto:eurosdavies@gwegogledd.cymru

