Overview
Regional Education Consortia / Local Authorities[footnoteRef:1] are required to submit to the Welsh Government a Support Plan setting out how you will ensure effective use is made of the PDG in line with the High Standards and Aspirations for All eight key areas highlighted by the Minister for Education and Welsh Language in 2022: [1:  Local Authorities which previously formed part of ERW but are no longer part of a consortium.] 

· High quality learning and teaching 
· Community Focused Schools
· Early childhood play, learning and care (ECPLC) (previously Early Childhood Education and Care)
· Health and Well-being of Children and Young People 
· Developing high aspirations through strong relationships 
· Curriculum for Wales and Qualifications 
· Leadership 
· Supporting post-16 progression

The Strategic Support Plan proforma below has been developed to enable Consortia and LAs to set out how you will provide strategic oversight of the use of PDG funding in your region in 2023-24, and how you will support schools and settings to make effective use of the funding. 
Whilst the majority of funding is now being passported directly to LAs via the LAEG grant, the Welsh Government continues to require Consortia (or local authorities where there is no Consortium in place) to maintain their strategic oversight and support role on effective use of the PDG in their region.
The strategic oversight and support you provide in relation to the PDG and the eight key areas will also be reviewed at termly progress meetings, in advance of which you will be invited to share an update on progress against your support plan.
The proforma below has been split into six sections to focus on your specific plans. You are asked to provide details of the SMART actions you intend to take, together with any costs and timeframes for delivery. Crucially at this planning stage, due consideration must be given to how you will evaluate the impact of the range of actions being taken. These impact statements will then feed directly into your End of Year Report and enable you to clearly evidence the difference this additional resource is making to learners' attainment.
· Schools and settings (eFSM)
· Looked after and care-experienced children (LAC)
· Early childhood play, learning and care (EYPDG)
· Education other than at school (EOTAS)
· Wellbeing
· Consortia/LA-led strategic funding
Consortia / Local Authorities are asked to complete this proforma by 18/09/2023 
	Consortia / Local Authority: GwE


	Consortia / Local Authority PDG lead: Catherine McNamara




1. PDG Funding for Schools and Settings (eFSM)
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	eFSM1
	Supporting School Planning
What actions will you take to support evidence-informed school development planning that focuses on the following key areas as identified in ‘High standards and aspirations for all’?:
· High quality learning and teaching, drawing on evidence and research of effective practice, as identified in the EEF Toolkit

· The development of Community Focused Schools, including family engagement

· Strengthening leadership at all levels to reduce the impact of poverty on educational attainment. 

· Curriculum provision that provides opportunities and experiences for eFSM learners that meet their needs and aspirations.

· Professional learning for teachers and support staff that focuses on reducing the impact of poverty, including an understanding of pedagogical approaches know to have the greatest impact on their progress.

· The development of strategic partnerships with third sector or other agencies to work with schools to raise the attainment of lower-income learners.

	The work of GwE Supporting Improvement Advisers (SIAs) alongside the wide-ranging Professional Learning Offer  is crucial in supporting all schools to support vulnerable learners including those entitled to FSM. Schools across the region work in primary clusters and secondary alliances to support each other offering professional learning and sharing successful practice.

SIAs hold professional discussions with school leaders regarding each School’s Development Plan. The PDG plan and expenditure is entered into the Regional Grant Planning Dashboard and signed off by the Headteacher, Chair of Governors and SIA. Professional Discussions are supported by clear guidance through the Grant Dashboard which sets out clearly what is required in respect of PDG and PDG-LAC.


GwE will ensure that all schools will respond accordingly to the Welsh Government Action Plan ‘High Standards and Aspirations for All’ and the eight key drivers: 

· High Quality Learning and Teaching
· Community Schools 
· Early Childhood Education and Care
· The Health and Well-being of Children and Young People 
· Developing high aspirations through strong relationships 
· The Curriculum for Wales and Qualifications.
· Leadership 
· Post-16 progression


In particular: 
· Ensuring they focus upon high quality learning and teaching and the development of community focussed schools as being the key elements within the action plan.
· Including additional focuses on early childhood education and care, health and well-being, raising aspirations, leadership and curriculum and qualifications.
· Raising awareness of the joint consortia/WG resource “Supporting Vulnerable Learners Through Effective Teaching and Learning” to ensure that practitioners use pedagogical approaches known to be most effective for learners from low-income households. 
· Using research and evidence to make informed decisions, including using the Education Endowment Foundation’s Teaching and Learning Toolkit which provides analysis of current interventions and approaches in an accessible way for practitioners based on cost and impact
· Ensuring the best staff work with learners from deprived backgrounds
· Engaging with families to help them support their children’s learning
· Developing strategic partnerships with third sector or other agencies to work together to raise the attainment of disadvantaged and vulnerable learners.
The GwE regional professional learning offer includes:
· RADY
· Trauma Informed Schools
· Supporting parents and carers
· Investors in Families
· Teaching and learning strategies known to be most effective for learners impacted by poverty
· Supporting Vulnerable Learners through effective teaching and learning toolkit
· Research based literacy and numeracy support including SAFMEDs, RILL 
· Foundation learning support for early years including oracy, physical development and early skill development
	

	eFSM2
	Monitoring and Evaluating Impact 
· What actions will you take to ensure that schools set a baseline, and monitor and evaluate the impact of their approaches on a regular basis? 
· What actions will you take to ensure schools use their learning to improve effectiveness and appropriate targeting of need?  
· What corrective steps will you take if evaluation indicates that approaches are not delivering the intended outcomes?
· How will you monitor and evaluate your own approaches to supporting and challenging schools?
· How will you report on your successes and challenges? 


· If these actions are successful, what will the outcomes for learners look like?

	GwE have developed a transparent regional Grant Dashboard that is completed for all schools. This allows SIAs to monitor how schools are planning to use their PDG allocations and ensures that all expenditure meets the terms and conditions of the Grant.  This must be signed off by the Headteacher, Chair of Governors and GwE SIAs.  Data and information from the dashboard is analysed on a regular basis.  Information is shared with Local Authority Officers so that they know that all schools are compliant.


GwE SIAs, through their daily work with schools will:
· At least termly, will discuss the progress of e-FSM pupils with school leaders and ensure that there are suitable arrangements to monitor and evaluate the impact of the approaches the school takes.
· Ensure that there is effective communication between leaders and school staff to ensure that professional learning and the findings of self-evaluation processes, are used effectively to ensure individual needs are appropriate and are met.
· Provide challenge if self-evaluation processes show that approaches are not delivering the intended outcomes. 
· Ensure school leaders are monitoring the impact of their School Development Plan that includes their grant spending. 
· Provide bespoke support as appropriate.
GwE, through their own self-evaluation procedures will:
· Monitor the regional Grants Dashboard and provide bespoke support to any schools as required.
· Ensure the challenge and support of all schools in relation to PDG is robust and consistent.
· Report success and challenges through:
· School visit reports and overview reports
· Discussions with LA partners
· Business planning processes
· Welsh Government reports
· Work with schools to develop case studies that demonstrate highly effective impact of PDG spend and share these regionally.
The case studies should capture improve outcomes for learners such as:
· Improved attendance
· Improved behaviour
· Greater readiness and improved learning

	

	eFSM3
	Accountability and Transparency
· How will you hold schools to account on their use of the PDG, including through the publishing of annual PDG School Statements?
· How will you share best practice? Please also provide links to existing examples including from your website.
· Please provide the link to your latest PDG Support Plan on your website. This should be updated with the latest version once approved.

	All SIAs will monitor expenditure plans and will not sign off the plan until they comply with the terms and conditions of the grant.
All SIAs will monitor the impact of spend on e-FSM pupils through their support for self-evaluation activities with schools on a regular basis.  SIAs will challenge any grant spending they deem ineffective through professional discussion with the Headteacher.
SIAs in their discussions on the Grants Dashboard will ensure all schools publish PDG amounts and areas of spending on their website using the Welsh Government PDG strategy statement.  
Data and information from the dashboard is analysed on a regular basis. Information is shared with Local Authority Officers so that they know that all schools are compliant.
GwE will continue to facilitate the regional PDG steering group for LAC and Early Years Settings and the PRUs across the consortium.
Best practice case studies will be shared via our website and through network meetings.  This is being established this year.

	

	eFSM4
	Structure & Responsibilities
· [bookmark: _Hlk145057703]Please provide an organisational structure chart, identifying strategic responsibility and staff within the Local Authority/ Consortia with responsibility for the PDG. 
· Please provide an outline of where Local Authority/Consortia PDG Advisor posts sit within your structure and what support (including administrative) they will have to deliver.
	The documents below detail the PDG structure within GwE and the organisational structure of GwE, noting where PDG Advisor posts sits within the structure.



[bookmark: _MON_1755695409]
	



2. PDG for looked after and care-experienced children (PDG-LAC)
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	LAC1
	Supporting LAC learners’ progression
· Please provide an outline of the Local Authority/ region’s priorities for managing the care-experienced (LAC) children element of the PDG?

· How do these support the High Standards and Aspirations for All eight key areas, particularly high-quality learning and teaching and community focused schools?

	LAC-PDG funding is allocated using PLASC data from each Local Authority.  The number of pupils per cluster is calculated and funding is provided based on those numbers.  
We will continue to implement our regional LAC Grant Guidance PDG terms & conditions via the Regional Grant Planning dashboard and grant guidance.

Cluster LAC-PDG grant plans are reviewed, agreed and monitored by GwE and the Local Authority Officers.  Expenditure plans will not be signed off until they comply with the terms and conditions of the grant.
The PDG lead will challenge any grant spending they deem ineffective through professional discussion with the cluster lead.
GwE work closely with the 6 LACEs to ensure clear communication and collaboration in regard to additional support and interventions with the LAC PDG and that all cluster plans are approved by both GwE and the LA. This avoids duplication of resources.
The GwE Grant Guidance dashboard / application process will be the method to apply for the grant and for clusters to complete. All plans have to demonstrate they are meeting at least 2 of the national/regional /local priorities.
Please refer to e-FSM1 for how GwE support the High Standards and Aspirations for All eight key areas through their professional learning offer and bespoke support for individual school/clusters
	

	LAC2
	Activity
· Please provide details of the specific Local Authority/regional actions you intend to take to deliver the priorities outlined above?
· Please also provide any costs, time frames for delivery, intended impact and how you will evaluate the success of the action being taken. 

	The regional business plan focuses on delivering a regional approach via the cluster model, the grant guidance is implemented across the region and is coordinated and managed by the consortium. We have used the CRCS data as evidence in terms of planning and allocating to each cluster/LA. 
Details of all key activities are included in the attached Business Plan in addition to this we intend to provide:
· Workshops and networks on the LAC PDG and cluster model
· Half termly meeting with LACEs 
· Cluster bespoke support by the Regional LAC within the consortium
· Half termly meeting with PRU leads / ALN officers / Education officers responsible for EY / Virtual School Heads
· Professional learning offered to all settings (see above)
· Designated lead training

We propose to continue with distributing the grant as follows in line with the WG Terms and Conditions. In 2022/23 we have reduced the regional and professional offer allocation and increased the grant that will be available via the cluster model.    
All professional learning and it’s impact is evaluated in line with the GwE evaluation and impact strategy, this will include developing case studies to capture the impact of the LAC-PDG spend.  

Our overall aim is to:
· Support schools to deliver the long-term programme of education reform, and ensure educational inequalities narrow and standards rise. 
· Work with schools to implement the non-statutory School Improvement Guidance and ensure that all schools have a clear focus on improving educational outcomes for looked after and adopted children.
· Educational outcomes for looked after and adopted children will be included as a core function of the School Improvement Advisers’ work during school visits.
· Continue to provide support to school leaders on the identification, engagement and support for specific groups of disadvantaged and vulnerable learners including those who have been disproportionality affected by the pandemic.
· Provide high quality support to enable head teachers and governing bodies to improve the educational outcomes for looked after and adopted children.

· Promote collaboration between schools and between schools and settings.

· Encourage schools to share effective practice regarding LAC-PDG.

· Ensuring there is a designated lead for disadvantaged learners in each school/setting in receipt of PDG. This could be an equity or well-being lead or someone in a pastoral role. It is important to note that the PDG should not be used to fund this role.  The designated lead should be an established member of the school community who is familiar with their cohort.

· Work with schools and local authorities to assess, track and monitor progress of LAC – looking at all data sources.

· Support schools to adopt an evidence-based sustainable model to develop their curriculum and support for LAC learners. Focus on Trauma Informed Schools.

· Continue to develop the transition guidance for LAC to ensure effective primary to secondary / post 16 engagement with focus on measuring impact of interventions. 
	

	LAC3
	Monitoring and Evaluating Impact
· What actions will you take to support schools/settings to ensure that schools set a baseline, and monitor and evaluate the impact of their approaches in improving educational outcomes for looked after and adopted children? 
· What actions will you take to ensure LAs/schools/settings use their learning to improve effectiveness and appropriate targeting of need?  
· What corrective steps will you take to if evaluation indicates that approaches are not delivering the intended outcomes?
· How will you monitor and evaluate your own approaches to supporting and challenging LAs/schools/settings?
· How will you report on successes and challenges? 
· If these actions are successful what will the outcomes for learners look like?]

	This follows the same process as e-FSM 2 above, but schools use the LAC-PDG cluster dashboard.




	

	LAC4
	Regional Planning 
· Please set out your arrangements for planning and delivering support to looked after and adopted children in your region. Who will you work with (e.g. Virtual Schools, children’s services, schools/settings, private fostering agencies and the third sector) and how will you coordinate to deliver these proposals?  

	GwE has a clear cluster model for supporting Looked After Children and Adopted children across the region.
GwE have a clear structure which outlines the teams who will develop and support the Regional Equitable Strategy in going forward. These include the following areas: PDG, LAC-PDG; PRUs and EOTAS: Early Years, Schools Causing Concern, Curriculum and Areas of Learning and Experience; ALN Relationship and Sex Education: DARPL and Basic Skills. This also outline the support for School Practitioners, Local Authority Officers and Relevant External Agencies are a part of each team.  (See infographic in e-FSM4)
GwE has a strategic lead for Health and Wellbeing, and a strategic lead for PDG and LAC PDG. In addition, a team of Supporting Improvement Advisers also ensure that all schools understand and undertake their duties, with a particular focus on preparing for the Health and Well-being Area of Learning and Experience in Curriculum for Wales.  We also have administrative support for the LAC PDG. (See word document in e-FSM 4)
GwE work closely with a range of external partners such as:
1.  Adoption UK Cymru & North Wales Adoption Services. Where there is sufficient evidence of formally looked after children within a cluster the consortia will support in line with the terms and conditions of LAC. We have also targeted the professional membership for schools who have adopted children via Adoption UK Cymru.
2. Fostering Network - 
3. CAMHS – focus on the In-Reach project and effective practise.
4. The Children’s University.

Regular meetings will be held with LACEs, EYPDG, PRUs and EOTAS.
Local Authority – both Education and Children Services. Strong collaboration between the consortia and the 6 LACEs and we will continue to work together in regard to the PDG and achievements of LAC across the region.  This includes strategic meetings with Heads of Children Services. 
	

	LAC5
	Distribution of funding
· Please provide a flowchart illustrating how the funding will be distributed to Local Authorities / Clusters / Schools / Settings.

	Gwynedd Council, host LA for GwE, is responsible for allocating all funds across the region and this information is discussed and shared with GwE in terms of the numbers within each key element for all LAs and all settings. In addition, our Processes Manager has direct links with all education finance teams across the LAs. See attached list of distribution of funding model and information per LA across the region.



	

	LAC6
	Structure and Responsibilities
· [bookmark: _Hlk145057912]Please provide an outline of the role of the PDG-LAC Co-ordinator, where they sit within the structure of the Consortium / LA and what support (including administrative) they will have access to.
	The document below shows the organisational structure of GwE, noting where PDG Advisor posts sits withing the structure.



The document below details the role of the PDG-LAC co-ordinator roles and responsibilities.


	



3. Early Years Pupil Development Grant (EYPDG)
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	EY1
	Planning
· Please set out your arrangements for planning and delivering support to schools and funded non-maintained nursery settings in your region. How will you work with your Local Authorities, Early Years Advisory Teachers and Foundation Learning leads on these proposals?

· How do these planning arrangements take account of the Welsh Government Action Plan for tackling the impact of poverty?

	

· Continue our collaboration with the regional EYPDG group that consists of local authority education officers/foundation phase leaders who have responsibility for EYPDG / Primary/Non-maintained settings and who are the key links in the LA.  
· Continue to work with the Foundation Learning team leader and the team in GwE to provide support and guidance for settings and will also facilitate the links between the 6 LA as required.
· GwE will continue to facilitate and lead half- termly Foundation Learning network meetings for to support practitioners with national and regional issues and to share good practice. Effective practice for supporting vulnerable pupils will be regular agenda items as well as the use and impact of the PDG.  
· Roll out our Professional Learning offer across EYPDG settings and non-maintained in regard to the PDG.
· Ensure all the EYPDG are targeting the key priority areas in schools and settings via the regional grant dashboard.
	

	EY2
	How will you ensure schools and funded non-maintained nursery settings address priorities for the EYPDG, in particular:
· Pedagogy
· Family Engagement / Community Focused Schools
· Leadership 

	GwE will continue to provide professional learning opportunities for Foundation Learning practitioners with a focus on effective pedagogy and practice and offer to non-maintained settings. Focus will continue to be:
· Early speech & language development and Oracy
· Physical development and wellbeing.  – roll out of Relational PLAY as an offer
· School Readiness and engagement with families
· Deliver neuro-science evidence-based training including outdoor learning 
· Family Engagement - We have encouraged schools/settings to have a structured approach to engaging with families.  New Networks will enhance our provision.
· We will also ensure EY schools/settings are accessing the Supporting Vulnerable Learners Through Effective Teaching toolkit.

As mentioned above, each LA’s plan aligns with the elements in the regional plan.  Delivery of plan and its impact will be monitored quarterly.  Settings can use evidence based diagnostic and tracking systems to assess the children as they enter the non-maintained settings and to determine their progress. Improvement packs will be created for parents to assist their children’s language, numerical and physical development at home in addition to training sessions that will provide support for parents in developing their children’s school readiness.  
	

	EY3
	Partnership Working/Collaboration
· How will you support schools and settings to work together and with other agencies (i.e. Flying Start) and with outside agencies and to pool resources to achieve more effective outcomes?  This could include settings working with feeder schools and settings being involved in school cluster work.

· How will you support senior leaders to have a firm knowledge and understanding of the impact of early years interventions on learners’ development and future learning? E.g. Curriculum for Wales and Enabling Learning set out the pedagogies critical to supporting child development and nursery education.  
	GwE will continue to:
· Meet with leads from each local authority, to identify and share best practice and identify training needs of practitioners. 
· Liaise with local authorities to explore the professional learning opportunities offered around support for vulnerable learners and ensure that LA and GwE offers are complementary
· All GwE Foundation Learning / Wellbeing will be available to staff in non- maintained settings 
· We will share the effective practise in regard to effective family liaison with all settings with reference to Mike Gershon’s work and Helping your child to learn and the “Supporting Vulnerable Learners Through Effective Teaching and Learning” resource/
· There will be training on the practical application on Dan Hughes' relational model – PACE (Play, Acceptance, Curiosity and Empathy.  The training is designed to support whole school implementation of trauma informed and mentally healthy practices into schools and organisations.  Building on previous Trauma Informed/Solihull approach training the session will further staff knowledge, skills and understanding to optimise the wellbeing of both adults and pupils in their settings. 
· Another new offer will be the Relationship Based Play training. This is adult directed, structured play in which all participants, adults included, are actively involved together.  Based on the principles of Theraplay® it is modelled on natural patterns of healthy interaction between parent and child and encourages respectful, playful engagement of the child.  Relationship Based Play (RBP) involves intentional touch and proximity, engaging the child in structured, playful ways.  Delivering the play will involve engaging the child and challenging the child to keep them interested and nurture the child to help them feel cared for and special. Relationship Based Play is a trauma informed strategy which is an ideal strategy to embed into daily practice to enable practitioners to support pupils to become relaxed and feel safe in the school environment and with the company of others, building trusting relationships with peers and staff alike and develop social and friendship skills.
	

	EY4
	Non-Maintained Settings (NMS)
· Please attach a list of funded NMS in your LA/Consortia area

· Please outline how you will work with Local Authorities to achieve outcomes and strengthen links with NMS, including raising awareness of the funding received via the EYPDG?

	GwE and Local Authorities are working together to deliver the regional EYPDG priorities. GwE will support LAs by delivering training on the three elements of the regional plan in which non-maintained settings have access. Flying Start settings, liaison teachers, 3-8 central support teachers and school teachers providing the support will also be invited on the training to ensure consistency.  





[bookmark: _MON_1755695991][bookmark: _MON_1755948106][bookmark: _MON_1756722201]
	

	EY5
	Structure & Responsibilities 
· Please provide an organisational structure chart, identifying strategic responsibility and staff within the Local Authority/ Consortia with responsibility for the EYPDG. 
· Please provide an outline of the role of the staff leading on EYPDG, where they sit within the structure of the Consortium / LA and what support (including administrative) they will have access to.

· Please set out how you work collaboratively across the LA and region, for example with school improvement partners and Foundation Learning leads to ensure effective evidence-based support.

	This is detailed in the embedded document in 
LAC 3 above.







We will utilise our Regional EYPDG group to support non-maintained settings to ensure that they are accessing and using effective evidence-base support. See attached Terms of Reference for the regional group:


	



4. EOTAS
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	[bookmark: _Hlk145064165]EOTAS1
	Planning
· What actions will you take to plan for and deliver support to children educated other than at school (EOTAS) in your region,

· How do these actions align with the eight key areas in High Standards and Aspirations for All?

· How will you work with your Local Authorities and/or EOTAS Co-ordinators on these proposals?

	The eFSM element of the PDG for EOTAS/PRUs is incorporated into the regional business plan for PRUs. The SIA (Supporting Improvement Adviser) for PRUs/EOTAS has the overall responsibility in terms of implementing and monitoring the plan and is working closely with the SIA for PDG/Wellbeing. The Business Plan Priorities include:

· Ensuring all of the 6 LA PRUs have a detailed and bespoke support plan 
· Improve standards in PRU centres.
· Identify and share effective practise across the region
· Strengthen learner support in regard to health &wellbeing 
· Support PRUs with the PDG (FSM/LAC) in the planning and cluster model
· Identifying Regional Professional Learning Offer 

The PRU Regional strategic groups meet on a half termly basis and is chaired by the SIA from GwE, the SIA for Wellbeing (PDG) attends all meetings and the PDG (LAC/FSM) is a standing item on the agenda.

Bespoke support is offered to all 6 of the PRUs in regards to their PDG and LAC cluster plans via the SIA for Wellbeing (PDG).

All EOTAS pupils are either dually or singly registered within a school or a PRU in the region. 
	

	EOTAS2
	Support
· How will you support your School Improvement Partners to be aware of the particular difficulties faced by learners in EOTAS?
· How will you inform and develop your School Improvement Partners if necessary?
	All PRUs have a link SIA and have access to the GwE professional learning offer in addition to a bespoke support plan. 
GwE have a designated PRU and Special School lead.  The Regional PRU heads / leaders meet on a half termly basis and get access to range of support from GwE. The meetings are chaired by GwE and there is set agenda items but also additional items such as ALN transformation / PLO/working with CAMHS and key partners etc.    
The head of education for the North Wales Adolescence Mental Health Unit also attends the PRU regional meeting and this has been very successful in regard to sharing professional knowledge within mental health. 
In addition, the SIA who has overall responsibility for the PRUs has on site termly support visits to monitor how the progress of the support plan as well as unlimited email check in and support as and when required. There is a strong relationship between the consortia and the PRUs that has resulted in raising the awareness of the needs of the PRUs and also working towards a consistent approach within key areas.
All PRU staff have and will continue to receive relevant information and access to training opportunities / professional learning and support within GwE.
Most of the PRU staff across the region have attended the Trauma Informed Schools 1-day training, with staff across all 6 of the PRUs either having completed the 10-day diploma or working towards the diploma.
	

	EOTAS3
	Monitoring and Evaluating Impact
· What strategic action will you take to ensure practitioners monitor and evaluate their approaches to improve outcomes for EOTAS learners?
· What corrective action will you take if these approaches are not delivering the required outcomes?
· How will you report on successes and challenges? 
· If these actions are successful, what will the outcomes for learners look like?
	See e-FSM 2 above




	



5. Wellbeing 
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	WB1
	Planning
· What action will you take to plan for and deliver wellbeing support to learners in your region, using PDG funding?

· Which partners will you work with to deliver these actions, and how will you work with them on these proposals?

· How do these arrangements support the High Standards and Aspirations for All eight key areas?  

	GwE have a designated Health and Well-being lead.
The Wellbeing element of the PDG support plan is incorporated into the services business plan. In addition, we are focusing on:
· Providing support to school leaders and staff on implementing a culture/ethos that supports the whole schools approach to emotional and mental wellbeing as well as strong inclusive schools. 
· Working in collaboration with key partners across the region in regard to supporting the AOLE Health and Wellbeing, a regional and local network has been developed.
· Supporting and training for all schools to develop their teaching and learning through Trauma Informed Practise across the region. Impact to date demonstrates that staff are more confidence in their approaches and pupils are more able to self-regulate and reflect on their behaviours and feelings (a key element to reducing toxic stress and mitigating a life-long trajectory of mental Ill-health).
· Being the first region in the country to develop a Trauma Informed Community network that brings together education with other sectors who work holistically with children – again further evidence for the whole school approach. 
· Developing a regional network of practitioners built and offering both formal and peer supervision and support building well-being and capacity of staff. Focus on Coaching and Reflective Space for Leaders.
· Support Centre with access to both universal and targeted resources.
· Supporting Vulnerable Learners Through Effective Teaching and Learning resource (alongside the wider GwE PL for supporting Teaching and Learning)
· Professional learning to support Family Engagement.
· Support for More Able and Talented through the GwE support centre.
· All GwE staff have received DARPL training so that they can support schools in addressing diversity within the curriculum.
· GwE work closely with the LA Healthy Schools Officers and the Local Health Board who also provided training to all GwE SIAs.
	

	WB2
	Monitoring and Evaluating Impact
· What actions will you take to ensure that schools set a baseline, and monitor and evaluate the impact of their approaches on a regular basis to improve the wellbeing outcomes for learners? 
· What action will you take to take corrective action if these approaches are not delivering the required outcomes?
· How will you report on successes and challenges?
· If these actions are successful, what will the outcomes for learners look like?
	All professional learning and impact is evaluated in accordance to the GwE evaluation and impact strategy.  See e-FSM 2
	



6. Consortia / Local Authority led funding
	Area to Evidence
	Proposals for 2023-24
	Progress Update

	· What actions are you intending to take forward using this strategic funding stream, in line with the terms and conditions for this grant?

· How do these arrangements support the High Standards and Aspirations for All eight key areas?  

· Please provide timescales and likely costs.
	We propose to focus the additional funds on support for schools/settings in three key categories:
Teaching and whole-school strategies 
Supporting Vulnerable Learners through Effective Teaching and Learning resource – promoting the resource and sharing the practise from the schools piloting it as part of their whole school improvement.
Whole School Approach - Increase the numbers of schools in Wrexham and Gwynedd to become Trauma Informed and engage in the professional development via the 11-day Diploma in Trauma Informed Schools – focus on targeting all secondary schools in the authority area.
Literacy & Numeracy – We propose to continue working with the research team from the Collaborative Institute for Education Research, Evidence and Impact (CIEREI) and Bangor University to provide evidence-based strategies for schools to use.
Network - Establishing a regional TIS Teaching and Learning Regional Network to share effective practise with release of funds for schools who participate across the region.

Targeted support to supporting key groups of learners 

Professional Development of NQTs –The TIS diploma for NQTs will continue this year

Wider strategies (including supporting parents and carers) 

Relationship Based Play training. An adult directed, structured play in which all participants, adults included, are actively involved together.  Based on the principles of Theraplay® it is modelled on natural patterns of healthy interaction between parent and child and encourages respectful, playful engagement of the child.  Relationship Based Play is a trauma informed strategy which is an ideal strategy to embed into daily practice to enable practitioners to support pupils to become relaxed and feel safe in the school environment and with the company of others, building trusting relationships with peers and staff alike and develop social and friendship skills.

Supporting non-maintained/EY settings
We propose to up skill both settings and LA staff in regard to Early Years Interventions.  We will also work closely with the LA Non-maintained and 3-8 link in regard to further developing the professional learning offer and support those settings who have had a decrease in FSM funds.

We propose to keep via the wider strategies for any individual request for support and provision – specifically the PRU settings and Non-maintained/SEN settings across the region.
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______________________________________ Signature

Claire Homard 
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Education Improvement Grant 27,500 0 27,500
He Education Improvement Grant - Foundation Phase Element Only 32,000 0 32,000
Pupil Development Grant - eFSM 25,250 0 25,250
PDG | Pupil Development Grant - PRU / EOTAS 0 0 0
Pupil Development Grant - Early Years 1,750 0 1,750
PLG | Professional Learning Grant 12,500 0 12,500
GRANTS TOTAL 99,000 0 99,000
[ eRovALOFPLANEDEXPENDMWRE |
Role Name Date Approval
Head Teacher
Governing Body Representative
School Improvement Advisor







image6.png

Type

Ei

Area

Term1

School Name

Term2

Term3,

PDG - eFSM

£25,250

Progress

Impact

Issues /
Concerns.

PDG - EOTAS

Progress

Impact

Issues /
Concerns.

PDG-EY

£1,750

Progress

Impact

Issues /.
Concerns.








image2.emf
Vulnerable Learners  and H&W strategy.docx


Vulnerable Learners and H&W strategy.docx
School Practitioners, Local Authority Officers and Relevant External Agencies as part of each team.
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 Rheolwr Gyfarwyddwr –Managing Director



Cyfarwyddwr Cynorthwyol –Assistant Director



Uwch Arweinydd Uwchradd ac Unedau Cyfeirio Disgyblion (UCD) –Senior Secondary and Pupil Referral Units (PRU) Lead

Uwch Arweinydd Cynradd ac Arbennig –Senior Primary and Special Lead

Arweinydd Cwricwlwm i Gymru –Curriculum for Wales Lead



6 Arweinydd Craidd Uwchradd (Un i bob Awdurdod) –6 Secondary Core Lead (One for each LA)

6 Arweinydd Craidd Cynradd (Un i bob Awdurdod) –6 Primary Core Lead (One for each LA)

Arweinydd Sicrhau Ansawdd –Quality Assurance Lead

Arweinydd Data ac Ansawdd -Quality and Data Lead

Arweinydd Dysgu Proffesiynol –Professional Learning Lead

Arweinydd Cyfnod Sylfaen –Foundation Phase Lead



Ymgynghorwyr Cefnogi Gwelliant –Supporting Improvement Advisers  The role of PDG lead sits here and supported by 1 of the Project Officers from the Business Team below
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Job Title: 	Supporting Improvement Adviser - to support well-being and ensure equity for vulnerable pupils

[bookmark: cysill] 





General purpose of the Post   

The Supporting Improvement Adviser will have a level of skills, knowledge and experience that will quickly and decisively offer solutions to problems, and will insist upon high standards in all aspects of his/her work.   

The Supporting Improvement Adviser will be expected to work within the values and strategic long term aims of the service and the National Standards for Advisers in order to:   

· ensure that all schools understand and fulfil their duties;  

· provide appropriate support for schools and local authorities in order to promote improvement by collating, analysing, reporting and documenting data;   

· ensure that actions support whole school improvement and address reducing variation in performance both within and across schools and authorities;  

· identify and agree on strategies and interventions to support whole school improvement.



Specific Duties and Responsibilities    

· Strategic supervision of the use of the Pupil Deprivation Grant in accordance with its key elements in order to support the direction of Welsh Government policy;

· High quality Teaching and Learning 

· Community Schools

· Early Childhood Education and Care 

· Health and Well-being of Children and Young People

· Developing high aspirations through strong relationships.

· Curriculum for Wales and Qualifications

· Leadership

· Post-16 progression

· Providing the necessary support for schools and settings on the most effective use of the grant.

· Ensuring effective action when monitoring and challenging schools' work on the Pupil Development Grant in order to ensure that resources are directed at ensuring better outcomes for pupils;   

· Providing information, advice and direction with regard to the Pupil Development Grant/Vulnerable Learners and Well-being.  

· Ensuring that every school/authority receives efficient guidance and support with both pre and post inspection activities in terms of well-being/PDG;    

· Ensuring that appropriate measures are in place to enable school Governors to have an appropriately robust and challenging role;  

· Contributing directly to resolving specific school issues pertaining to PDG/Well-being, or by means of commissioned support, as appropriate. 

· [bookmark: _Hlk103949609]Ensure that all schools understand and undertake their duties, with a particular focus on preparing for the Health and Well-being Area of Learning and Experience in Curriculum for Wales.  



The specific duties and responsibilities of the Supporting Improvement Adviser will involve providing professional support and challenge in: 







1. Leadership and Management 

· Leading and setting a strategic direction across the region in the context of Vulnerable Learners/Well-being and Pupil Development Grant (PDG). 

· Developing, implementing and monitoring a regional Business Plan for Well-being.

· Co-ordinating the implementation and delivery of the action/business plan across the region. 

· Acting as a point of contact in the region for sharing good practice 

· Supporting and providing guidance for schools and authorities in order to ensure that their vision, ethos and moral purpose are shared by all staff and interested parties. 

· Supporting and challenging schools/authorities to improve the practice of effective self-evaluation and improvement planning.   

· Analysing and using data to judge performance, and challenging the school/authority to set aspirational but realistic targets.   

· Providing positive feedback on which improvements for the future may be based.   

· Provide guidance to schools to ensure that the Health and Well-being Area of Learning and Experience is embedded in all aspects of school life and ethos, and that school leaders and governors foster a whole-school approach that enables health and well-being to permeate into all aspects of school life. 





2. Co-ordinating the Pupil Development Grant (PDG)



· Acting as PDG Lead Co-ordinator across the region.  

· Acting as the region's main PDG contact with Welsh Government regarding PDG strategy, and provide information, advice and guidance for Supporting Improvement Advisers and schools across the region. 

· Co-ordinating and leading the Looked After Children PDG in the region and providing information, advice and guidance. 

· Managing the allocated PDG to the education consortia from Welsh Government to support LAC/eFSM learners. Managing and allocating funding for individual learners in line with the regional plan, and monitoring its impact on learners' performance against the main indicators. 

· Leading, managing and developing schools based on a sustainable model for supporting LAC/eFSM learners across the region. 

· Working closely with schools, local authorities and other stakeholders to ensure there is reliable data available to track the educational development of LAC, and monitoring impact on a regional level. 

· Supporting schools/authorities to improve the performance of eFSM/LAC pupils through developing efficient strategies and interventions.  

· Working closely with Supporting Improvement Advisers to set challenges in terms of PDG and improving outcomes for vulnerable learners. 

· Leading and facilitating the regional meetings of Local Authority LAC Co-ordinators and developing a successful PDG network across the region.   

· Developing project plans and business cases on behalf of the region for targeting PDG funding. 







3. Classroom Teaching and Learning (Pedagogy), by 

· Collaborating with Supporting Improvement Advisers and authorities to provide support and advice on teaching and learning approaches and skills in the context of well-being and vulnerable learners and to support the Health and Well-being Area of Learning.  

· Identifying effective teaching and learning practice in the context of well-being/PDG that may be shared both within and across networks.  



4. Co-ordinating Curriculum Support, by 

· Challenging and providing strategic support for Policy Development, Teaching and Learning and curriculum development strategies (including within specific subject areas).   

· Either directly, or by means of commissioned support as appropriate, contributing to resolving specific issues pertaining to subject/curriculum matters.  

· Being a member of the Group for Developing the Health and Well-being Area of Learning and Experience.



5. Developing People and the Organisation, by initiating and supporting action research on effective practice, providing advice and guidance on procedures and practice, evaluating the effectiveness of CPD and the impact of networks on professional practice. 

6. Supporting the Development of Pupil Attitudes, by providing guidance on promoting an inclusive ethos, and providing as many opportunities as possible for children and young people to benefit from links with other agencies.  

7. Promoting Internal Accountability, by providing guidelines, support, and evaluation by developing criteria that initiate intervention across the whole school, departments and in the classroom.  

8. Promoting formal collaboration between schools in order to implement good and excellent practice through promoting the concept of a learning organisation. 

9. Identifying good and excellent practice to disseminate across schools. 









		How will the Portfolio Holder role be led?



It will be necessary to: 

· Identify priorities and improvement measures within the area; 

· Lead a group of Supporting Improvement Advisers and/or school leaders to design a developmental programme to tackle specific aspects for improvement;

· Identify and assess strategies for improving standards of achievement, well-being, teaching, learning and leadership that contribute to GwE's vision, objectives and values; 

· Communicate and engage effectively with a range of partners; 

· Identify resources to meet needs;

· Manage an annual budget and monitor expenditure; 

· Produce business and action plans which will support high-level service objectives and business plans; 

· Ensure that the use of any interventions and resources is effective and successful in addressing issues;

· Monitor and evaluate impact;

· Identify good and excellent practice for dissemination. 

Any other specific aspects related to the portfolio to be completed by the post holder and agreed with the Line Manager. 
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		ABC OOSC Rhostyllen



		Acorns



		Bangor-on-Dee



		Borras Park PG



		Bradley



		Caego and Berse



		Cefn Mawr



		Cherry Hill



		Chirk



		Cylch Bro Alun



		Cylch Bryn Tabor



		Cylch Hill Street



		Cylch Llan y Pwll



		Cylch Maes y Gornel



		Cylch Min y Ddol



		Cylch Summerhill



		Dragons Day Care



		Happy Days



		Heulfan



		Holt



		Homestead 



		Kiddies World



		Little Scholars



		Little Sunflowers PM



		Little Treasures Victoria



		Marford



		Mother Goose



		Overton



		Penycae



		Peter Pan



		Playland



		Redbrook



		Rise and Shine



		Rossett House



		Sparkles



		St Giles



		St Mary’s



		Treasure Chest  Llay
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		St Giles
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		Bodffordd  

		Gofal Pandy

		Morswyn



		Llannerchymedd 

		Ser Môr

		Gaerwen



		Stryd y Bont 

		Santes

		Penc



		Talwrn 

		Cybi

		Henblas



		Rhoscolyn 

		Caergeiliog

		Tywyn



		Pentraeth 

		Benllech

		Bryngwran



		Llanfechell 

		Amlwch EYW

		Parc y Bont



		Kingsland 

		Amlwch

		Rhosneigr



		

		Llandegfan

		Gwalchmai/ DD



		

		Rhosybol

		Bodedern



		

		Cemaes

		Pensarn



		

		Fali

		Llanfawr DD



		

		Caban DD

		Llanfair 



		

		Cybi DD

		SP Dwynwen



		

		Jesse Hughes DD

		Niwbwrch DD



		

		Rhyd y Llan

		







1 – 1 ymweliad

2 – 2 ymweliad



3- bob pythefnos

· Llanfawr

· Niwbwrch

· Caban

· Jesse Hughes

· Cybi

· Gwalchmai

· Amlwch
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 Lleoliadau yng Nghonwy-Setting in Conwy September 2023

		Name of setting- Enwau Lleoliadau



		1. CM Egwlysbach



		2. CM Llangelynnin 



		3. CM Llanfairtalhaearn



		4. CM Morfa Rhiannedd



		5. CM Penmaenmawr



		6. CM Ffrindiau Bach



		7. CM Bro Cernyw



		8. CM Llansannan



		9. CM Cerrigydrudion



		10. CM Bae Colwyn



		11. CM Abergele



		12. CM Betws yn Rhos



		13. CM Llanddoged



		14. CM Dyffryn yr Enfys



		15. Meithrinfa Twt Lol



		16. CM Awel y Mynydd



		17. Llanfairfechan PG



		18. St Gwynan’s PG



		19. Swn y Don PG



		20. BWD PG



		21. St Joseph’s PG



		22. Ysgol Feithrin Glan Conwy PG



		23. Tudno PG



		24. Llanddulas PG



		25. Llandudno Junction PG



		26. Deganwy PG



		27. Mochdre PG



		28. Cynfran PG



		29. Seren Super Stars PG



		30. School Lane Pre-School



		31. Craig y Don PG



		32. Cadwgan PG



		33. Rhos Methodist PG



		34. Nant y Groes PG



		35. Ysgol Feithrin Conwy PG



		36. First Steps DN



		37. Princess Road pre school



		38. Rydal Penrhos pre school



		39. Little lambs DN



		40. Towyn Fun Club 



		41. Jumping Jacks DN
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		Setting

		Location



		Beach House Fun Club

		Rhyl



		Bodnant Bach

		Prestatyn



		Borthyn Bunnies 

		Ruthin



		Bumblebees Playgroup

		Denbigh



		Busy Bods

		Bodfari



		Christ the Word Childcare 

		Rhyl



		Clwb Penmorfa CIC

		Prestatyn



		Cool Cats

		Rhyl



		Corwen Day nursery

		Corwen



		Cylch Bodawen

		Denbigh



		Cylch Chwarae Gellifor

		Gellifor



		Cylch Llanelwy (New Provider)

		St. Asaph



		Cylch Llangollen

		Llangollen



		Cylch Meithrin Clocaenog

		Clocaenog



		Cylch Meithrin Dinbych Uchaf

		Denbigh



		Cylch Meithrin Henllan 

		Henllan



		Cylch Meithrin Prion 

		Prion



		Cylch Meithrin Ruthin 

		Ruthin



		Cylch Meithrin Tremeirchion

		Tremeirchion



		Cylch Meithrin Y Graig

		Llanfair Dyffryn Clwyd



		Cylch Meithrin Y Llys

		Prestatyn



		Cylch Meithrin Ysgol Dewi Sant

		Rhyl



		Early Learners

		Rhyl



		Faenol CIC Playgroup

		Bodelwyddan



		Fun Days 

		Rhyl



		Giggles

		Ruthin



		Happy Days Nursery 

		Rhyl



		Hiraddug Playgroup

		Dyserth



		Little Acorns @ Bryn Clwyd

		Llandyrnog



		Little Acorns @ The Oak Tree Centre

		Rhyl



		Little Lambs @ Emmanuel

		Rhyl



		Little Rascals 

		Prestatyn



		Llangollen Pre School Playgroup 

		Llangollen



		Miri Melyd

		Meliden



		Miri Melyd at Clawdd Offa

		Prestatyn



		Puddleducks All Day Care

		Trefnant



		Rhuddlan Playgroup

		Rhuddlan



		St Asaph Community Playgroup

		St. Asaph



		Summerhouse

		Rhyl



		The Mill Childcare Centre 

		Ruthin



		Tiny Tots

		Prestatyn



		Cylch Llanrhaeadr

		Llanrhaeadr



		Y Dderwen @ The Oak Tree Centre

		Rhyl



		Little Lambs Preschool

		Rhyl
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Dalen1

		Cylch Meithrin "Lle-chi"Blaenau Ffestiniog 

		Cylch Meithrin Bethel

		Cylch Meithrin Bontnewydd

		Cylch Meithrin Bro Dysynni

		Cylch Meithrin Caban Cegin

		Cylch Meithrin Caban Ogwen, Llanllechid 

		Cylch Meithrin Carmel

		Cylch Meithrin Cefnfaes Bethesda

		Cylch Meithrin Chwilog

		Cylch Meithrin Corris

		Cylch Meithrin Criccieth

		Cylch Meithrin Deiniolen

		Cylch Meithrin Dinas

		Cylch Meithrin Dolgellau

		Cylch Meithrin Dolybont

		Cylch Meithrin Ffestiniog

		Cylch Meithrin Garn Fach Tryweryn (Maesywaen) 

		Cylch Meithrin Harlech

		Cylch Meithrin Llanbedr

		Cylch Meithrin Llanbedrog

		Cylch Meithrin Llanberis

		Cylch Meithrin Llanllyfni

		Cylch Meithrin Llanrug

		Cylch Meithrin Llanuwchllyn

		Cylch Meithrin Maesincla

		Cylch Meithrin Mynydd Llandygai

		Cylch Meithrin Nefyn

		Cylch Meithrin Penrhosgarnedd

		Cylch Meithrin Penrhyndeudraeth

		Cylch Meithrin Penygroes

		Cylch Meithrin Porthmadog

		Cylch Meithrin Pwllheli

		Cylch Meithrin Rhostryfan

		Cylch Meithrin Sarnau A Llandderfel

		Cylch Meithrin Seiont A Pheblig

		Cylch Meithrin Talybont A Llyndygai

		Cylch Meithrin Talysarn

		Cylch Meithrin Trawsfynydd

		Cylch Meithrin Tregarth

		Cylch Meithrin Tremadog

		Cylch Meithrin Twthill

		Cylch Meithrin Tywyn

		Cylch Meithrin Waunfawr

		Cylch Meithrin Y Bala

		Cylch Meithrin Y Felinheli (Caban Clyd)

		Cylch Meithrin Y Ffor

		Cylch Meithrin Y Garnedd

		Cylch Meithrin Y Gelli

		Cylch Meithrin Y Groeslon

		Cylch Meithrin Y Gromlech

		Cylch Meithrin Y Tonnau



		Meithrinfa Seren Fach

		Tir Na Nog






image12.emf
EYPDG Terms of  Reference.docx


EYPDG Terms of Reference.docx








NON-MAINTAINED EARLY YEARS PUPIL DEVELOPMENT GRANT (EYPDG)

     































PDG Regional Group: Support for non-maintained Early Years



1.  Group Purposes and Background:



1.1 The aim of the EYPDG, like the PDG, is to provide extra support for Early Years (EY) learners from disadvantaged backgrounds s to ensure they reach their full potential. 

1.2 GwE receives grant funding for disadvantaged learners in nursery and reception classes in the Foundation Phase in schools and also in funded non-maintained settings at a rate of £1,150 per learner.  

1.3 In the non-maintained sector, the grant is delegated from the GwE to LAs, working with LAs and Foundation Phase Advisory teachers to direct funding to non-maintained settings.

1.4 GwE remains accountable for the funding it receives from the Welsh Government and for ensuring effective reporting mechanisms are in place with local authorities to enable the Consortium to provide a meaningful analysis of the impact of the EYPDG where funding is delegated.  

1.5 While there is variation in the breakdown of EY settings in different LAs between maintained and non-maintained settings, there must be clarity from LAs on how EYPDG funding is being distributed and spent.

1.6 GwE is responsible for ensuring that there is one planning, monitoring and evaluation system for the grant across the region



The government requests that each regional education consortium shares information within the following elements:

		Priorities - Which priorities will be developed on a regional and local level?*



		Outcomes - How will you support EY sectors to improve educational outcomes for EY learners from disadvantaged backgrounds?



		Targets - Which targets are being developed on a local / regional level?



		Activity - What additional support and provision are in place?



		Regional planning and collaboration - which includes elements of working with the third sector and key partners.









1.7 LAs should work in collaboration with non-maintained settings to use local knowledge and the needs of individual settings to fund interventions which will benefit disadvantaged learners at all the non-maintained settings in the area. 

1.8 Like the PDG, the EYPDG should fund interventions that support the development of disadvantaged children but, through offering extra support to these learners, EY settings will inevitably help all learners.

1.9 Working collaboratively enables settings to access professional development which may otherwise be financially unviable from the EYPDG allocation for one setting.

1.10 Consequently, a strategic regional group has been developed to give regional leadership, monitor quality and impact of the grant in terms of the regional action plan as well as ensuring accountability and value for money within the region / authority in this field of work.





2. Roles and Responsibilities

2.1 The aim of the regional non-maintained EYPDG Group is to:

· Monitor and review that the regional plan is in place and reflects local needs but with a regional consistent focus.

· Identify and agree on priorities and the annual work programme/plan of the regional education consortia.

· Provide direction and guidance with the Consortia Co-ordinator where needed and appropriate, in order to integrate the regional working approach as well as the multi-agency approach within the region / authority. 

· Support the grant guidance procedure.

· Support "The Right Systems, the Right Support, the Right Provision" approach to using the PDG grant and measuring impact.

· Identify opportunities for authorities/clusters to collaborate to improve learner outcomes.

· Discuss gaps in provision/support locally and offer recommendations / ideas.

· Contribute to developing innovation and developing models of excellence in relation to the GwE region.

· Contribute to an annual evaluation/appraisal and as required.

· Ensure that the participation and voice of children and their parents/carers are a part of local/regional plans.

· Ensure that there is a link between the regional plan and other relevant strategies on an authority level and regionally.  

· Receive information about the reporting, monitoring and finance requirements on a quarterly basis.  

· Evaluate regional systems in relation to the PDG grant.



3. Membership and Meetings

3.1 The regional Group includes the following: 

		Service

		Name



		GwE

		Sharon Williams



		GwE

		Nia Thomas



		GwE

		Joanne Davies



		Gwynedd Council  

		 Gwawr Hughes, Sioned Owen, 



		Anglesey County Council

		Gwyneth M. Hughes, Nerys Rogers



		Conwy Council

		Nerys Vaughn Jones, Gwenda Roberts, 



		Denbighshire Council

		Katie Kendrick



		Flintshire Council

		Jan.E.Williams



		Wrexham Council

		Debra Roberts, Sue Hughes





· Gwe SIA for Wellbeing and PDG

· GwE SIA PDG LAC

· GwE SIA Early Years

· Senior Early Years Advisory Teacher

· Non-maintained Early Years Heads of Service

  3.2 The Regional Group is entitled to review membership regularly in order to ensure that the representation is current and is in keeping with the requirements of the strategic regional plan.

3.3 The regional group will meet once every four months, but will have flexibility to arrange additional meetings as and when necessary.

3.5 The Regional Group is entitled to establish task and finish groups as and when necessary.

3.6 Every member of the Regional Group should be committed to supporting the aims and objectives of the EY PDG regional plan, with the power to make strategic / operational decisions on behalf of their service.

Delivery of plan and its impact will be monitored quarterly.  Settings can use the Foundation Phase profile and other evidence based diagnostic and tracking systems to assess the children as they enter the non-maintained settings and to determine their progress.

3.6 Every member of the group is entitled to nominate a "deputy" from within their service to attend the meetings in their absence.  

3.7 Minutes of meetings will be shared with the members by the GwE Co-ordinator.

3.8 Half of members are required to be in attendance in order for the Management Group meetings to proceed.





4. Governance:

4.1 It is the responsibility of the non-maintained representative from each LA, who is a member of the Regional Group, to communicate / report back to their service fields and relevant schools.

5. Resources



5.1 GwE will be responsible for co-ordinating the meetings and preparing the agenda / relevant papers in advance as well as all the administrative elements.



6. Reviewing and Monitoring the Terms of Reference:

6.1 The Terms of Reference will need to be reviewed annually.





*GwE will continue to provide professional learning opportunities for foundation phase practitioners with a focus on effective pedagogy and practice and offer to non-maintained settings. Focus will continue to be:

· Early speech &  language development and oracy;

· Physical development and wellbeing. 

· Developing ambitious, capable learners who are ready to learn throughout their lives and engagement with families

· [bookmark: _GoBack]Outdoor Learning

· Deliver neuro-science evidence based training through Lego, block play, construction and outdoor learning - (in collaboration with the LAC PDG plan, and also linked to Transformational Curriculum).

· Key Interventions such as ELKLAN/TALKBOOST/WELLCOM

· Family Engagement - We have encouraged schools/settings to have a structured approach to engaging with families.  Examples and evidence of practical strategies can be found in the EEF https://educationendowmentfoundation.org.uk/school-themes/parental-engagement/ which was a resource highlighted to schools and LA representatives and LACES on a regional PDG Impact and Evidence Based Practice event.

· The Fostering Network is in the process of developing collaborative working and training between schools, LAs and foster parents.  This should be beginning in late autumn and will promote greater engagement between foster carers and schools.
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